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VIEWPOINT
It means that we are raising industry standards, that we are continuing
to evolve with the rest of the world and that we are starting national
conversations around how HSSE culture can improve our quality of
work and indeed life. Yesteryear presented the view that HSSE compliance simply meant hiring HSE managers to enforce rules and regulations. But today the topic of health and safety is expanding to exciting
and dynamic discussions on issues related to Mental Health, Human
Resource Management, the Environment, Climate Control, Leadership
Process Safety, Disaster Resiliency and Cyber Security.
The 2019 HSSE Conference and Exhibition featured the first ever executive workshop. After all, for HSSE culture to thrive in any company, there
must be a top-down approach. It is not enough for the C-suite to be
engaged; those folks must lead by example. Rather than leave enforcement to the HSE Manager or department, senior management must
take it upon themselves to:

Patricia Ghany
President, AMCHAM T&T

F

or 23 years, AMCHAM T&T has been promoting
and celebrating Health, Safety, Security and
Environment (HSSE) excellence in Trinidad and
Tobago. Whether in the petroleum and gas
sector, or in the construction and manufacturing sectors, the risk of accidents and ill health
is a real possibility, especially given the nature
of the jobs in these complex environments.

All people desire to work in a safe and protected environment.
Employers have a moral and ethical responsibility to look after their
employees’ protection and wellbeing. Regardless of industry, employees
should be given the required tools, training and the knowledge that
will allow them to do their job effectively and safely. Employers who
create a positive HSSE culture aren’t simply maintaining their employees’ overall job satisfaction and productivity but are making sure they
reduce both the human and business cost associated with injuries and
lawsuits.
At AMCHAM T&T, we have long said that HSSE policies and practices
don’t just make good business sense, they save lives. Hosting the
Caribbean’s largest gathering of HSSE professionals to share knowledge and offer best practices and solutions on HSSE matters for
over two decades has opened the doors for us to now “Advance the
HSSE Transition”. This was the official theme of our 23rd annual HSSE
Conference and Exhibition, held at the Hyatt Regency on October 23rd
and 24th, 2019. But what exactly does “Advancing the HSSE Transition”
mean?

4
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•

own and understand the key issues involved in HSSE

•

decide how to communicate, promote and champion health and
safety

•

allocate enough resources to manage risks

•

set targets and design clear goals and objectives

•

review monthly reports with an aim to take decisive and immediate
action on health and safety performance.

HSSE culture does not refer solely to issues impacting the workplace,
but also our environment. Increasingly, we are seeing the effects of
climate change occurring around the world. How do we respond? Are
Caribbean people preparing for the effects of climate change? Is there
a disaster management resiliency plan for Trinidad and Tobago, and
is it working? Natural disasters usually bring out the best in our citizenry who are quick to respond in the hour of their neighbour’s need.
However, without a comprehensive disaster resiliency plan – one that
integrates climate change considerations to allow for the appropriate
interventions – we aren’t really solving the problems.
On the first day of the HSSE conference, AMCHAM T&T hosted the
official signing of the MoU for the Private Sector Alliance Resilient
Societies (ARISE) initiative with the United Nations Office for Disaster
Risk Reduction (UNDRR). We want to lead the efforts to coordinate an
efficient disaster risk reduction proposal for Trinidad and Tobago. In the
past, we have contributed towards local and regional disaster relief; but
we won’t wait for another crisis to act. We want to advance the transition now.
HSSE will always be an important issue for us here at AMCHAM T&T.
Our commitment towards championing these issues remains grounded
in our mission to attract future trade and investment opportunities to
our nation. This issue of Linkage will offer greater insight into the many
topics and issues raised at our 2019 HSSE Conference and it will highlight our vision for the future as it relates to HSSE compliance. We firmly
believe that with the right HSSE governance framework and industry
leadership, the health and safety of all employees will be protected.
And this will ultimately bode well for the ease of doing business in
Trinidad and Tobago. It really is an honour for me to present you, our
readers, with our 2019 HSSE issue of Linkage.
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WELCOME

W

hen AMCHAM T&T
started championing
HSSE awareness and
compliance through
our annual flagship
conference and exhibition, we weren’t
just trying to raise
industry standards to protect employees and the environment. We had a
much broader vision in mind to create
new opportunities for investment and
business that would ultimately improve
the standard of living for so many.
This is why we have always maintained that
“HSSE policies don’t just make good business
sense but good HSSE practices and policies
are saving lives and preserving the natural
environment.” Over the years, as we realised
the continued success of this conference
and watched the business sector positively
respond to our advocacy on these issues, one
might argue that we have met our goals.
But far from resting on our laurels, the goal
for us has always been to evolve and to
improve. Settling for what looks good isn’t
the target of success. It’s reaching for the
unknown, preparing for the unexpected and
striving for greater heights that are yet to be
imagined. This is what keeps us forging new
paths, overcoming obstacles, and creating
desired change that lifts a nation out of the
status quo and into the future.
The American author, political activist and
lecturer Helen Keller, born both blind and
deaf, once said, “He who is content with
what has been done is an obstacle in the
path of progress”. It cannot be that we
continue to do what works because the
rewards are easy and known to us. If we
desire success, we can’t become complacent. Instead, we need to keep challenging
ourselves to create the next “big thing".
Think of Steve Jobs quitting after inventing
the IMac or Elon Musk retiring with his billions to a private island getaway after selling
X.com (now PayPal). Would we have the iPod,
iPad, and iPhone or a zero-emissions form
of transport and inter-planetary travel now
transforming our future?
To “Advance the HSSE Transition” means we
are looking beyond what works today and

6
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preparing ourselves for what lies ahead. HSSE
issues aren’t going to go away anytime soon,
but our world is changing and industry habits
and consumer preferences have evolved. We
need to continually access the latest trends
that impact on securing health and safety
standards in the workplace while measuring
safety and the threats to our environment.
Last year, AMCHAM T&T led the way in
advancing the dialogue on HSSE issues at
our annual conference and exhibition. Rather
than focusing on traditional topics, we
advanced the HSSE transition to include issues
related to Mental Health, H/R Leadership,
Climate Change, and Cyber Security.
The reality today is that health and safety are
viewed holistically in terms of mental and
physical wellbeing. This is a matter of leadership. No longer are we saying HSSE compliance is left solely with the HSE Manager. HSSE
leadership must begin at the C-suite and
incorporate the HR department. We need
companies to start looking at HSSE as part
of every aspect of their workplace culture to
protect both the physical and mental wellbeing of their employees.
We can’t dream big or prepare for the next
"big thing" if we ignore the effects of climate
change. Take the recent wildfires in Australia
as an example. The fires started in September
2019 and came on the heels of a heatwave
and prolonged drought. The total damage
and economic losses are expected to exceed
$100 billion, according to AccuWeather.
These fires have already released 350 million
metric tons of CO2 into the atmosphere. The
more CO2 gets released, the warmer our
planet gets, which raises the risk of more big
and deadly fires that will release yet more
emissions. This is a deeply concerning climate
feedback loop. Events such as these, regardless of where they happen, impact every
nation. Advancing the HSSE Transition means
bringing awareness to these issues but also
advocating for and acting on strong measures
to prevent the effects of such incidents.
By signing the ARISE initiative, AMCHAM T&T
is once more taking a front-row seat on

Nirad Tewarie

CEO, AMCHAM T&T

issues that will directly impact not just on
our environment but our nation as it relates
to disaster preparedness and management.
We can’t afford to be complacent anymore.
Climate Change is here and what’s certain
is the high economic impact and loss of life
that will arise from an impending natural
disaster. What we can do is be innovative
and resilient in our approaches to prepare
for such an event.
At AMCHAM T&T, HSSE matters remain some
of our top priorities but in looking towards
the future we are greatly benefited by our
continuous pursuit to transform and excel
beyond the established norms. We must
challenge ourselves to think bigger and to
do better. Where our values are intrinsically linked to our actions only then will our
actions feed into the desired outcomes.
Outcomes that will result in real progress for
mankind.
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EXHIBITORS
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700
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a Great Conference!

48
PRESENTERS

Highlights from AMCHAM T&T’s 23rd
Annual HSSE Conference and Exhibition
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CEO's Perspective

ADVANCE

TRANSITION

INFLUENCE

CHANGE

I

n global commerce and
industry, the areas of
operations in Health,
Safety, Security and the
Environment (HSSE) are
critical to the competitiveness, profitability
and long-term viability of companies. HSSE
could be considered a vital component of the ‘license to operate’ that
a society gives to organisations, a
sine qua non for access to talented
employees, financing and other
resources.
Four ideas circulating in contemporary
HSSE practice are very pertinent for
today’s captains of industry and those
who help to shape the future of HSSE
inside our companies. The four ideas are:
(1) the idea of Advance; (2) the idea of
Transition; (3) the idea of Influence; and
(4) the idea of Change.

ADVANCE:
MOTIVATING GOOD HSSE
PERFORMANCE
The idea of Advance speaks to how
we envision and inspire employees to
embrace the company’s HSSE objectives.
Meaningful engagement has a key role to
play in this, helping to embed the critical
learning that drives good HSSE performance.
First, create opportunities for employees
to observe what “good” looks like, from
established safe work practices to industry
best practices that enhance HSSE. There
is value in being able to ‘see’ good safety

8

AMCHAM T&T LINKAGE Issue 4 / 2019

practice in action. Demonstrate methods
to be deployed in high-risk activity such as
lifting and rigging, hot work and confined
space entry. Simple, practical and firsthand interventions constitute meaningful engagements that go a long way in
allowing mistakes to be readily recognised
and build confidence for the worker in a
safe environment. This is an influential,
real way of learning that leaders would do
well to remember.
Second, set the tone from on top. By
their own exemplary HSSE performance
and outlook, leaders should demonstrate
unequivocally that HSSE is an organisational priority. Invest the time to understand what motivates your people to
deliver good HSSE performance.

TRANSITION:
BUILDING STEP CHANGE
IN ENVIRONMENTAL
PERFORMANCE
The idea of Transition considers global
environmental concerns and the urgent
need to move society and industry to
adopt environmentally sustainable practices that reverse the dire consequences
of climate change.
The best option facing our planet is to
accelerate the transition from fossil fuels
to renewable energy forms, such as wind
and solar. However, the intermittency
of wind and solar, and the limitation of
renewables in high intensity industrial
applications mean that natural gas – the
cleanest of the fossil fuels – will continue
to play a critical role in the global energy
mix. Countries rich in natural gas like

Trinidad & Tobago will therefore remain
very relevant in the global energy transition.
The imperative facing all our companies,
therefore, is understanding our role in
climate change and then becoming more
energy efficient in our operations. We
should all be eager to do our part to
facilitate a cleaner energy future for our
world.

INFLUENCE:
HOW TO CHANGE CULTURE
The idea of Influence refers to how
leading companies leverage their status
to spread the values and principles that
help to change culture. Culture change
means embedding the correct mentalities
and behaviours that engender good HSSE
performance.
As Malcolm Gladwell made famous in his
book The Tipping Point: How Little Things
Make a Big Difference, we only need to
influence a small number of the right
people to accelerate culture change. The
key is to find the right people and then
to empower them. The right employees ‘self-select’, assuming responsibility
for conceptualising and implementing
innovative projects that enhance performance, safety and reliability across the
company.

CHANGE:
LEVERAGING TECHNOLOGY
The idea of Change speaks to the
ongoing transformation of businesses
through technology to improve efficiency
and value.
Change driven by technology has been
a constant theme for global society over
the last few years. We have seen advances in prosthetics, robotics, virtual and
augmented reality, electric cars, foldable
cell phones and smart home assistants, to
name a few.
Change driven by technology will be a key
enabler of long-term business strategy.
Not only should employees be equipped
with the tools and skills that fuel innovation, but no effort should be spared to
reinforce employee attitudes that dispel
any fear for the future and seek opportunities in change.

VISIBLE LEADERSHIP
Put these four ideas into practice in the
clear sight of those whom we must lead,
so that they see that we walk the talk.
Visible leadership lays the foundation for
organisational transformation in every
sphere of business operation, including
HSSE, because it helps our employees and
teams to know that they can trust us.

Dr. Philip Mshelbila
CEO, Atlantic
AMCHAM T&T LINKAGE Issue 4 / 2019
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Voilà – it is open!
Patricia Ghany, President of AMCHAM T&T and Senator the Honourable
Robert Le Hunte, Minister of Public Utilities cut the ribbon to officially open
the 2019 AMCHAM T&T’s HSSE Conference and Exhibition.

Snapshots from
AMCHAM T&T’s
23rd Annual HSSE
Conference and
Exhibition

Ooh that's COOL!
(l-r) Adrian Leonce, Parliamentary Secretary, Ministry of Public
Utilities; Senator the Honourable Robert Le Hunte, Minister of Public
Utilities; Patricia Ghany, AMCHAM T&T President; and Dr. Philip
Mshelbila, CEO of Atlantic.

Top Brass Presenting
CEO’s Panel Session with (l-r) Nirad Tewarie, CEO of AMCHAM T&T; Vincent Pereira, President, BHP; Claire
Fitzpatrick, Regional President, BPTT; Mark Loquan, President, NGC; Dr. Philip Mshelbila, Chief Executive
Officer, Atlantic; Ricardo Williams, Finance Director & Corporate Secretary, Bermudez Group Limited; and Dr.
Todd Conklin, International expert in Organisational Culture & Behaviour and Human Performance

10

AMCHAM T&T LINKAGE Issue 4 / 2019

Congrats!

Whose Failure is it?
Dr. Todd Conklin, International expert in Organisational Culture &
Behaviour and Human Performance delivers presentation on the
topic: “Workers Don't Cause Failure, Workers Trigger Failure.”

How's your Data?
Pushpendra Kumar “PK” Gupta,
Global Presales Lead, Data
Protection Solutions for DellEMC

Edison Thomas (right) presents Jerron Abraham (left) with
his laptop prize for winning the HSSE Scavenger Hunt
Competition.

We're a Team!
(l-r) Stuart Franco CEO, The TSL Group, Roland Kissoon, Check Point
Software Technologies; Maya Horowitz, Director, Threat Intelligence,
Check Point Software Technologies, Patricia Ghany, AMCHAM T&T
President and Nirad Tewarie, AMCHAM T&T CEO.

Always nice to meet old friends!
(l-r) Giselle Thompson, AMCHAM T&T Director; Professor Gerard Hutchinson,
Unit Lead in Psychiatry Faculty of Medical Sciences (FMS); Neil Parsanlal, Chief
Executive Officer, PEAPSL Consultancy Limited; and Dr. Ishvan Ramcharitar, Chief
Medical Advisor, Atlantic.

AMCHAM T&T LINKAGE Issue 4 / 2019
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3 QUESTIONS
FOR

ROSA
CARRILLO

Author,
Consultant & Speaker
at AMCHAM T&T 's
23rd HSSE Conference
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HSSE

Rosa Carrillo, (left) with Dr. Drew Rae,
Manager Safety Science Innovation Lab,
Griffith University, and Jonny Mitchell,
Director & Occupational Psychologist, Caspian
Psychology Ltd at a Safety Leadership Panel
Discussion at AMCHAM T&T's HSSE
Conference

1

WHAT ARE THE SOFT
SKILLS THAT ALL LEADERS
NEED TO CULTIVATE TO
INCULCATE A CULTURE OF
TRUST AND A SAFE SPACE
TO REPORT INCIDENTS?

Relationship development plays a critical role in a leader's ability to strengthen safety culture,
psychological safety and organisational performance.
Safety and the organisation's ability to perform are more
significantly impacted by the strength of relationships than
by tracking slips, trips and falls. The currency of safety is
information. The relationships that top managers create
will determine if that currency is circulated. Psychological
safety, through emotional intelligence, can create the safe
space to report incidents, near misses and weak signals.
Trust is key to this process. It is easy to destroy and difficult to build. The skills to build trust are self-awareness,
listening, asking good questions, and avoiding blame. Trust
builds from how leaders respond to news, how well they
listen and follow through on commitments.

2

WHY IS IT SO HARD FOR
LEADERS TO DEVELOP THESE
SKILLS THAT WILL HELP
THEM IMPROVE SAFETY?

There is a perception that managers don't
have time to participate in meaningful one-on-one conversations with employees and to visit the work areas. There
may be a lot of pressure to focus on administrative duties or
meetings that fill up the calendar. Once the belief that the
quality of relationships in your organisation determine the
level of performance, the next step is to rearrange your calendar and determine to spend 25-30 percent of your time in
one-on-one conversations.

3

WHAT DID YOU THINK OF
THE AMCHAM T&T HSSE
CONFERENCE?

My experience as a presenter at the
AMCHAM T&T HSSE 2019 conference was
terrific. The facilities were first class, but the best part was
the attendees. I found them eager to learn new perspectives
and extremely professional.
This conference excelled in its global approach to speaker
selection and diversity of perspectives, which ranged from
the traditional to the most controversial. The variety of
forums to network and interact with individuals was among
the best I've experienced. The encounter contributed to my
personal and professional growth.
Thank you and congratulations to the organisers, especially
my personal contacts, Melissa Pierre and Cindi Nandlal.

AMCHAM T&T LINKAGE Issue 4 / 2019
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HSSE

NATIONAL EXCELLENCE
IN

HSE AWARDS 2019
EXCELLENCE IN HSE PERFORMANCE
WINNERS of the 2019 AMCHAM T&T’S NATIONAL EXCELLENCE
IN HSE AWARDS - (l-r) Denis Latiff of Tiger Tanks, Daryle Sankar of
Nestle Trinidad and Tobago Limited and Rodney Hosein of BPTT

By AMCHAM T&T Staff Writer

O

n October 25, 2019, the American Chamber of Commerce of
Trinidad & Tobago (AMCHAM T&T) celebrated the achievements of the private sector in the area of Health, Safety and
the Environment during its 8th Annual Excellence in HSE
Awards Ceremony.

The Award Scheme, audited by Ernst and Young, promotes the view that
excellence in safety, health and environmental management is integral to
sustainability and success of business. The Award recognises entities that
have HSE well integrated as a key organisational value and in which measurable achievement in HSE performance is linked to productivity and profitability.
In 2019, AMCHAM T&T received 24 submissions from companies across various sectors and
sizes. This is a clear indication that we are all beginning to understand that Health and Safety
is not just an energy sector issue, but a workplace issue. Whether that workplace is a plant,
office, rig or storefront- health, safety and the environment affects us all—wherever we are.
Organisations competed for the following awards:
1. Excellence in HSE
2. Most Improved HSE Performance
3. Outstanding HSE Project

14
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EXCELLENCE IN HSE AWARDS

EXCELLENCE IN HSE PERFORMANCE

Nestle Trinidad and Tobago captured the coveted Award for
Excellence in HSE Performance Manufacturing, Large Category. At
Nestle, HSE leadership is engaged by top management and driven
throughout the organisation. From the basic safety rules upon entry to
the site by security to the communication campaigns, the investments
in projects, training, and continuous assessments: Nestle works toward
ensuring their employees know how to work in an environment that
is continuously improving. Every incident and near-miss is investigated
as a real incident and reported weekly at the Management Committee
level.
Kentz Caribbean LLC received an honourable mention for its leadership’s commitment to its HSE Policy that is reviewed annually and
endorsed by the CEO. All leadership personnel develop annual personal HSE Commitment statements. These are displayed in the offices
and project sites. In addition, the leadership team is responsible for
conducting Leadership Inspections based on the 9 Habits of Highly
Effective HSE Leaders when visiting projects.

Sheldon Gomez, HSE Manager, BHP, Daryle Sankar, Market Safety, Health &
Environment Manager, Nestle Trinidad and Tobago Limited and Patricia Ghany,
President, AMCHAM T&T

MOST IMPROVED HSE PERFORMANCE
BPTT received the award for Most Improved HSE Performance in the
category Energy Sector, Large. The company was able to demonstrate
year to year improvements on fire statistics. They continue a strong
adherence to the global and local industry standards and practices
– National Fire Protection Association (NFPA) - National Electric Code,
Trinidad & Tobago Bureau of Standards (TTBS).

OUTSTANDING HSE PROJECT

Sheldon Gomez, HSE Manager, BHP, Gail Montilva, Country HSSEQ Manager, Kentz
Caribbean, LLC and Patricia Ghany, President, AMCHAM T&T

MOST IMPROVED HSE PERFORMANCE

Tiger Tanks was successful in receiving the award for Outstanding HSE
Project in the category Services to the Energy Sector, Medium. Tiger
Tanks Limited’s project is a first of its kind in Trinidad and Tobago and
involves Methanol displacement and transportation from the M1 Plant
to supply vessel tanks at the NEC Port in Point Lisas. Although high risk,
Tiger Tanks was able to execute the project within time and budget,
and more importantly, completely incident and accident-free.
Trinidad and Tobago Unit Trust received an honourable mention
for its Location Safety Assessment (LSA) and its Capturing All Risk Early
(CARE).
Nestle Trinidad and Tobago also received Honourable Mention
for Outstanding HSE project based on their recent Walk-path Safety
Upgrade Project.
Winners in their respective categories did not only exhibit excellent HSE
results over the year of assessment (2018-2019), but displayed overall
strong leadership, accountability and enthusiasm by management for
building a positive organisational culture for the promotion of sound
HSE values, practice and performance, amongst several other positive
attributes.
The AmCham T&T Excellence in HSE Awards lends distinction and prestige to its recipients as they are not only acknowledged as business
leaders, but as recognising the value of protecting employees and their
environment.
To all of this year’s participants, finalists and awardees, we thank you
for your participation and congratulate you on your achievements and
wish you continued success.

Special thanks to our Title Sponsor
BHP, to our Gold Sponsor DNV.GL,
and of course to the HSE Awards
Subcommittee of the AMCHAM
T&T HSE Committee.

Nirad Tewarie, CEO, AMCHAM T&T presents Rodney Hosein, Maintenance &
Engineering Manager, BPTT with the award for Most Improved HSE Performance in the
Category Energy, Large

OUTSTANDING HSE PROJECT

Graeme Pirie, President & Country Manager, DNVGL presents Denis Latiff, General
Manager, Tiger Tanks with the award for Outstanding HSE Project in the Category
Services to the Energy Sector, Medium

Betty-Ann Greenidge (right), AVP Compliance, Trinidad and Tobago Unit Trust
Corporation accepts an Honorable Mention for Outstanding Project in the Category
Services to the Energy Sector, Large, from Graeme Pirie of DNVGL

AMCHAM T&T LINKAGE Issue 4 / 2019
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TRACKING T&T’S
NATIONALLY DETERMINED
CONTRIBUTION COMMITMENT
UNDER THE

PARIS AGREEMENT
The Paris Agreement, adopted in Paris
in 2015, is a landmark agreement to
address global warming and climate
change. The Paris Agreement obligates
countries to make commitments,
referred to as Nationally Determined
Contributions (NDC), to reduce
emissions of greenhouse gasses (GHG)
in order to achieve the objective of
constraining global temperature
increases over pre-industrial levels to
2°C, with efforts to pursue a further
constraint to 1.5°C. It further requires
countries to increase their reduction
ambition over time in order for the
world to remain on a trajectory to
achieve the temperature goal. Trinidad
and Tobago developed a National
Climate Change Policy (NCCP) in
2011 which provides for pursuing a
low carbon development path, and
therefore the national policy framework
aligns with the international policy
objectives of the Paris Agreement.

16
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Kishan Kumarsingh is the Head, Multilateral
Environmental Agreements Unit, Ministry of
Planning and Development

T

rinidad and Tobago, as a ratified signatory and Party to the Paris Agreement,
submitted its Nationally Determined
Contributions (NDCs) to the United
Nations in August of 2015.

The NDC aims to reduce cumulative greenhouse gas emissions (in terms of carbon dioxide
equivalents) from the power generation, industry, and transportation sectors by 15% relative
to a business-as-usual baseline by 2030. The cost of this reduction has
been estimated at US$2 billion. The NDC comprise two components:
a conditional component that will be largely reliant on funding from
a mixture of domestic and external funding, and an unconditional
component that is being funded by the state. This component is the
reduction of emissions from the transportation sector by 30% from
2013 relative to a business-as-usual baseline by 2030 through fuel
switching to compressed natural gas. Emissions reductions are already
being realised from this programme.
Trinidad and Tobago is also obligated to submit to the United Nations
inventories of its greenhouse gas emissions at a sectoral and national
level. The sectors included in the NDC was based on an examination
of the inventory, which revealed that the three sectors accounted for
the bulk of Trinidad and Tobago’s emissions. A recent update of the
inventory, which at the time of writing was being finalised, is shown
in the Figure 1 below. A further disaggregation by sector is shown in
Figure 2 for 2015, shows that energy consumption (including for transportation) and industrial processes, remain the top emitting sectors in
Trinidad and Tobago.

The Paris Agreement provides for countries,
including Trinidad and Tobago, to account for
their progress made towards achieving their
NDC, and to be scrutinised by the international
community.
The Paris Agreement provides for countries, including Trinidad and
Tobago, to account for their progress made towards achieving their
NDC, and to be scrutinised by the international community. To this end,
Trinidad and Tobago has developed a monitoring, reporting and verification (MRV) system aimed at tracking greenhouse gas emissions from
emitting sectors and achievement of the NDC, in addition to achieving
various objectives:
a.

To ensure that Trinidad and Tobago’s monitoring, reporting and
verification of its GHG emissions is in accordance with applicable
international standards, while taking national circumstances into
account (QA/QC);

b.

To enable Trinidad and Tobago to effectively track its GHG emissions and mitigation actions (NDC and National Climate Change
Policy);

c.

To enable Trinidad and Tobago to effectively monitor the financial and technical support provided (from external and domestic
sources) for NDC implementation, climate change policies and
related actions;

The MRV system has as its operational backbone a knowledge management system (KMS) that is comprised of:
a.

Data and information – consisting of data on GHG emissions, mitigation efforts and support received, as well as information associated with verification of emissions (QA/QC);

b.

Methodologies – methodological guidelines/standards/protocols
on how to monitor, report and verify emissions sources; and

c.

Procedures – standardised reporting procedures and formats.

The KMS is designed to identify, collect, record and analyse data and
information from various sources and institutions. It utilises a SharePoint
Site to be used by emitters or external stakeholders (Stakeholder Site)
and the Host/Manager, i.e. the Environmental Management Authority
(EMA, Team Site).
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The components of the MRV and KMS systems are summarised in Figures 4. and 5.

Figure 1. Greenhouse gas emissions over the period 2006-2018.

Figure 1. Greenhouse gas emissions over the period 2006-2018.
The MRV system has as its operational backbone a knowledge management system (KMS) that is
comprised of:
a. Data and information – consisting of data on GHG emissions, mitigation efforts and support
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The components of the MRV and KMS systems are summarised in
Figures 4. and 5.

c.

Recommending the legislation of the MRV/KMS system to make
GHG reporting part of the existing Air Pollution Rules under the
Environmental Management Act;

d.

Creating “redundancy capacity and capability” through:
i.

The development of a certification programme that will
allow for recognized certification in GHG inventorying and
quality assurance/quality control, and that that would be
available to practitioners and regulators;

ii.

The development of on-demand webinar training, Youtube
etc.

iii.iii. Integrating
with
the
NDCtobaseline
allow for
autoIntegrating the the
KMS KMS
with the
NDC
baseline
allow for to
automated
tracking
of the
achievement
of the NDC.
mated
tracking
of the achievement of the NDC.

Figure
MRV components
system components
Figure
4. MRV4.system
A pilot testing phase of the MRV/KMS has been conducted on a volun-

A pilot testing phase of the MRV/KMS has been conducted on a voluntary basis with emitters providing
basis the
with
emittersportal.
providing
and using
the submission
datatary
and using
submission
A fewdata
key lessons
have been
learned, interportal.
alia:

A few key lessons have been learned, inter alia:
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The achievement of Trinidad
and Tobago’s NDC requires the
necessary enabling environment
that includes policy, legislation
and institutional arrangements
that are now being put into place.
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PSYCHOLOGICAL
WELLBEING
IN THE

WORKPLACE

P

Dr. Ishvan Ramcharitar is
the Chief Medical Advisor
at Atlantic

lato, the renowned Greek
philosopher, said “the
part can never be well
unless the whole is well”.

In the workplace environment, physical health can
often become the main
driver for the systems and
activity sets that are implemented to support
the wellbeing of our employees. However, in
an increasingly demanding work environment,
predominating physical health while frequently overlooking our mental health will pose
challenges for organisations in the long run.
Statistics show that mental ill health is on the
rise. At any point, 1 in 6 of us will experience
a mental health issue and over a lifetime, that
probability increases to 1 in 4. The World
Health Organisation (WHO) predicts that
mental health issues, in particular depression,
will be the leading cause of ill health by 2030,
surpassing cardiovascular disease, diabetes
and cancer. The financial burden is significant
with, as an example, 70 million days lost each
year in the UK due to depression, anxiety
and stress. This level of long-term sickness
absence, compounded by presenteeism,
equates to a staggering £70-100 billion each
year—4.5% of the UK’s GDP—attributed to
mental ill health.
The WHO defines mental health as “a state of
wellbeing in which the individual realises his
or her own abilities, can cope with the normal
stresses of life, can work productively and
fruitfully, and is able to make a contribution
to his or her community”. Simply put, mental
health is how we think, feel and behave, influencing our interactions at home as well as in
the workplace.
20

While mental health
issues are much more
common than we think,
they unfortunately remain
a taboo subject. The main
reason is that mental health
is highly stigmatising.
Persons with mental health
issues are quite often looked
down upon and ridiculed
by others in society.
While we may inherently have the answers,
being cognizant of the root causes of the
steep rise in mental health issues, both occupational and non-occupational, will serve
useful in designing the strategies needed to
guide our workplace and personal interventions.

NON-OCCUPATIONAL
FACTORS
Daily living has changed significantly over the
years, driven by busier lifestyles. We eat more
and exercise and sleep less. Average sleep
times are an hour less than those of previous
generations. We are also processing more
information than ever. With the proliferation
of internet and social media use, information
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bombardment is a real phenomenon. Are we
coping as well as we think when it comes to
processing bad news and graphic, negative
images? Are our brains struggling to cope
with information overload? With social media
especially, we are also inclined to compare
ourselves to others, unhealthily so. The FOMO
(fear of missing out) phenomenon is a pervasive apprehension that others might be
having rewarding experiences from which we
are absent. Additionally, the subordination of
valuable face-to-face interaction, coupled with
24/7 accessibility to societal and global issues,
contribute to the daily stressors we face.
Technology, while undoubtedly value-adding,
has also created ambiguous boundaries
between work and home.

OCCUPATIONAL FACTORS
The uncertain global economic outlook
has led to many companies undergoing reorganisation and re-looking their blueprints. In
uncertain economic times, companies seek to
secure their future financial viability. The cliché
“change is the new constant” applies now
more than ever and requires us all to adapt
to a continuously changing environment.
Occupational uncertainty (job insecurity) and
organisational changes contribute to stress
and mental ill health. Imbalanced job design,
including atypical working hours, unreasonable job demands and the lack of a sense of
control of what one does at work, can also
introduce workplace stress. The lack of values
and respect through imbalance between
effort and reward, workplace conflict, bullying or procedural injustice, all contribute to a
stressful workplace and an unhealthy organisational culture.

Pressure is a normal part
of life, and we need some
pressure—it motivates and
drives us. However, when
that pressure becomes too
much over an extended
period, we become stressed
and are at risk of developing
stress-induced illnesses,
including mental ill health.
PRESSURE VERSUS STRESS AND THE
PERFORMANCE CURVE
Pressure is a normal part of life, and we need some pressure—it
motivates and drives us. However, when that pressure becomes
too much over an extended period, we become stressed and are
at risk of developing stress-induced illnesses, including mental
ill health. The Yerkes-Dodson model depicts the correlation
between pressure and performance. We are all wired differently
when it comes to the degree of pressure that drives optimum
performance. When factors influencing employee engagement
levels such as overload, anxiety, constant worry, being emotionally
drained, exhaustion and potential for burnout, are left unchecked,
these can lead to a decrease in self-confidence and even indecisiveness in the workforce, and ultimately drive performance down.

WHAT CAN YOUR ORGANISATION DO?
With some of the best minds in the corporate world collaborating
in a think tank setting at the Mad World Summit in 2018, the following emerged as key takeaways for organisations to focus on.
•

Raise awareness and break the stigma around mental
health – engaging employees on the topic is key and we need
to talk about mental health to break the stigma. Adopting
an approach of ‘story telling’ from senior leaders within the
organisation is particularly powerful.

•

Incorporate key components in your HR Policy –
examine practical work life balance strategies (flexi-time, work
from home, “duvet day”). Increase employee autonomy in
how they work as a key element for different ways of working,
giving employees a stake in holding themselves to account for
delivery of objectives.

•

Enforce non-tolerance for bullying and violence in the
workplace – ensure your team knows the organisation means
business regarding infractions and conversely, enhance this
effort by working to create a safe and pleasant work environment by making skills-based stress management and relaxation
techniques available.

•

Be in touch with what is happening – have a team dedicated to support this effort to proactively make early referrals to the Occupational Health Department, offer Employee
Assistance Programmes and psychological support, health &
wellness programmes and fatigue management.

MONITORING AND MANAGING THE SIGNS
Embed the necessary processes and systems to monitor for
team members who may be exhibiting changes in behaviour, for
example emotional outbursts or becoming withdrawn. An increase
in safety risks and accidents as well as frequent absenteeism and
poor timekeeping are undisputable signs that there are issues to
be addressed. Your supervisory staff will need to play their role in
gauging decreased productivity levels, or notice if employees constantly seek reassurance, show a loss of confidence in being able
to execute their routine tasks, and exhibit a lack of cooperation or
inability to work with others.
While the organisation has its role to play, so too must we all as
employees, regardless of level, take the responsibility to manage
our own wellbeing by employing simple, easy to follow health tips.
Talk about your feelings—talking to someone is our body’s natural
mechanism for unravelling the tangles in the proverbial ‘brain software’. Exercise for 30 minutes at least 4 to 5 times per week—it is
good for the heart as well as the mind. Get adequate sleep of 7 to
8 hours per night. Manage your technology use—set blocks during
the day when you check emails or respond to messages. Take a
break and do something you enjoy. Be happy with who you are,
and don’t try to be someone else. If you need it, don’t be afraid to
ask for help!
The benefits can have a material effect not only on our professional and personal lives but also on your organisation’s bottom
line. Organisations that focus on employee psychological wellbeing
are more likely to have employees that are engaged, resulting in
higher morale, higher productivity and retention rates, and overall,
happiness.
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CYBER SECURITY
FOR MERE MORTALS
Michael Khan is the Vice President of Sales at Trinidad
Systems Limited (TSL)

W

e all have heard the term
“cybersecurity”, but who of
us can precisely define the
term or understand its significance
in our daily lives? Well, that’s a
problem all too common for the
threat it aims to protect us from.

At its most basic, cybersecurity is the
defence of hardware, software and data from malicious attacks that
typically exploit an organisation’s internet connectivity. The solutions
that constitute cybersecurity have evolved over the years in response
to observable threats. Most of us have a fair idea what an antivirus software or a firewall does, but if that’s all your organisation is doing, then
consider yourself exposed. Check Point Software Technologies, a global
leader in IT security, defines the evolution of cyberthreats by “generation” and for me, it’s the best metric for understanding how complete
your cybersecurity strategy is.

GEN I: ANTI-VIRUS SOFTWARE
“Generation I” threats were first observed in the 1980s when the use
of floppy disks was prevalent and viruses were passed from stand-alone
PC to PC when infected disks were shared. This might be a good time
for our Millennial readers to Google the hardships that primitive society
faced before the advent of high-speed internet, Wi-Fi, and the smart
phone. In response to the PC-based virus, anti-virus software was developed—Gen I cybersecurity.

It’s safe to say that
for the average organisation, cyber-attacks
have evolved beyond
our preparedness.

GEN II: FIREWALL
The 1990s gave us “Generation II” threats, as malicious actors no longer
needed to rely on physical media to distribute their malware because
PCs, mainframes and local area networks were now connected to each
other when the Internet became widely available. The need to keep
hackers from poking around in private networks drove the development
of the firewall or Gen II cybersecurity.

GEN V: BEYOND OUR PREPAREDNESS
Without getting too technical, attributes such as the velocity, scale,
and multi-vector nature of modern attacks define what we refer to as
“Generation V” cyber threats, but many organisations are still using Gen
I and Gen II solutions to secure their enterprise. It’s safe to say that for
the average organisation, cyber-attacks have evolved beyond our preparedness. While we deliberate the cost benefit of implementing one
solution or the other, cybercriminals are putting everything they have
into breaking down or circumventing your defences.
22
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WHAT CYBER CRIMINALS WANT
The Hollywood portrayal of a solitary genius basking in the blue glow of
a computer screen in his mother’s basement taking down large enterprises is a falsehood. Cyber-crime is now organised crime with a singular
focus: crypto-mining the money that pays for their nefarious activities,
perpetrated by criminal syndicates that squat undetected in our data
centres. Entire buildings of state-sponsored hackers seek to influence
the economies and political landscapes of their enemies. Hacktivists
like Anonymous have cells all over the world to infiltrate corporate networks for unflattering private data and deface government websites
when it suits their agenda. Cyber thugs who buy a ransomware kit for
US$20.00 from a community of like-minded individuals on the dark
web target large and small businesses alike, crippling their operations
until a ransom is paid. Very often, our data remains locked even after
payment. After all, these people aren’t pillars of integrity.

A

s we head into a new decade, many of the
emerging solutions we see coming from cybersecurity providers are being developed to mirror
the globally networked, multifaceted strategy
that our nemeses employ against us. Advanced
threat prevention requires us to act as a threat
intelligence community, sharing knowledge and
responding to threats uniformly, in real-time.
Here are just a few trends you can expect to see more of in 2020:
1.

Mobile Device Security – Our phones and tablets are effectively mini computers but unlike our desktop devices, how many
of us can say that we have anti-virus software on our mobile
device? It’s not any less susceptible to cyber attack than a computer and there are lots of malicious apps in trusted app stores,
so beware!

2.

IoT Security – The Internet of Things isn’t the sexiest technology term out there and it almost seems lazy in comparison to all
the other “wizz bang” terminology that the Information Age has
given us, but it’s about as accurate as it gets. Things connected
to the Internet can also be a potential breach point if left unprotected. Don’t think you have any IoT in your orbit? Remember
this article the next time you ask an inanimate object to tell you
the weather or give you a delivery update on your last order.

3.

Artificial Intelligence (AI) – We probably won’t become
human batteries for our self-aware computer overlords just yet,
so until then AI is quickly finding its way into the security space.
Security applications can now learn our habits like when, where,
and what we tend to do when we open our laptops and if anything looks out of character for that individual, it will raise a red
flag to your IT administrator and/or lock you out.

4.

Multifactor Authentication (MFA) – Some of us already use
MFA for our Gmail or O365 accounts whereby you enter your

password and are then prompted to enter a second authentication, like a real-time generated code sent to your phone. This
technology is not new but expect to see it being used in more
places like your online banking, laptop sign in, and VPN access.
The types of MFA are also evolving and integrating with technologies you already have in your pocket like the biometric (face or
thumb) readers on your mobile devices.
So if this seems like a lot, you’re not wrong. Cybersecurity is complex,
vast, and costly. But there are some basic first steps that you can take.
Firstly, assess your current landscape and develop a plan that addresses
the risk that your enterprise and its stakeholders are subject to. Don’t
just look at the cost of doing it, look at the cost of NOT doing it. What
do you stand to lose in revenue, reputation, equipment, and most
importantly human life, if you don’t take preventative action?
Simple things like applying updates when you see them pop up on your
phone, desktop or laptop go a long way to harden your digital environment against intrusion. If you take the time to read any of the details
typically provided with updates to one of your apps, for example, very
often there’s a security patch or bug fix. Simply put the developers have
found a potential weakness in their application which could be exploited for malicious purposes. So set your phone or computer to apply
updates automatically because if there’s a security fix for your OS or an
application, the hackers know about it too and can exploit it.
Digital transformation isn’t just a buzz word anymore, you can’t assume
your cloud provider has you covered, and employees can be unwitting
collaborators with cyber criminals. Indiscriminate targeting of businesses
in all industries and of all sizes requires all of us to educate ourselves
and those around us. So perhaps the greatest trend we can hope to see
more of in 2020 is the growing awareness amongst technical and nontechnical decision makers alike for cybersecurity strategy and investment.
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Guyana is
creating an
innovative policy
environment to enable
its green economy
transition – Investors
need to take
note.
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Dr. Kalim Shah is professor
of energy and environmental
policy at the Joseph Biden
School of Public Policy &
Administration, University
of Delaware. He works with
small island developing
states (SIDS) globally, on
policy formulation, policy
instrument design and
institutional (re)structuring
for policy implementation.
In the Caribbean he has
recently advised the
governments of Guyana,
Suriname, Barbados, Aruba
and the OECS in these
areas.

he International Monetary Fund forecasts that neighbouring Guyana
could see up to a phenomenal 86% economic growth in the coming
year, all dependent on bringing oil and gas to market.
As an advisor to the Ministry of the Presidency on climate change and green
economy policies over the last two years, I have seen remarkable interest from
international investors across the expected industrial value chains and in the
deep societal transitions that analysts suggest will follow. Barring disruptive political conditions, securing beachheads in the Guyanese market could be a good
bet for Trinidad and Tobago’s business investors.

Key macro-policy positions being taken on the green economy front suggest new, priority investment
opportunities. Investors will have to be cognizant of regulatory compliance and responsibilities in their
operations.
Overarching all is the recently approved Green State Development Strategy Vision 2030, which
provides national direction on all aspects of governance. All ministries must now justify their annual
budget requests by showing how expenditures directly link to achieving Vision 2030 goals. The vision
of the ‘green agenda’ is centered on principles of a green economy defined by sustainable, low-carbon
and resilient development that uses its resources efficiently and sustainedly over generations. Goals
align with the country’s commitments to the United Nations Sustainable Development Goals.

POLICY POSITIONS THAT IMPACT BUSINESS INVESTORS
Sound fiscal and monetary policy is a key objective, with oil and gas revenues set to dominate
Guyana’s economy. The Natural Resource Fund Act was recently approved by Parliament with a goal
being to allocate funds to strengthen the capacity of the fledging Department of Energy and other
agencies, including the Environmental Management Agency. The latter will play a significant role in
monitoring and enforcing an enhanced environmental compliance regime designed to oversee the oil
and gas industry and all the downstream development that will come with it.
Economic competitiveness and resilience will revolve around strengthened environmental, health and
safety standards, with monitoring and assessment enhanced by increased trained manpower and reliance on leading edge technologies. Agricultural producers will be assisted to overcome persistent
barriers and to make the switch to more sustainable techniques (e.g. organic farming), while also
expand into processing. High value-adding service industries such as tourism will be developed by
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assisting private companies to develop and market tourism packages
and hospitality services, have a say in critical infrastructure investments
and improve international visibility of the Guyana tourism brand. Future
infrastructure development must now conform to ensuring resilience
against climate risk, minimising solid waste, improving energy efficiency
and reducing carbon emissions at every level. Plans are to accelerate
transition to near 100% renewable energy sources–including power
generation from renewable energy sources, fortifying the national electricity grid, improving energy efficiency and incentivising the shift to a
new electric vehicle fleet.

CLIMATE CHANGE POLICY

IMPLICATIONS FOR GUYANA’S PRIVATE
SECTOR
The Ministry of Business also released its Green Business Framework to
provide guidance on ways to incentivise and drive Guyanese businesses
towards practices that continue to foster local and foreign investment
and economic growth, while maintaining environmental sustainability.
Guyana’s private sector will need to drive the response to the challenge
of maintaining environmental sustainability while fostering investment
and economic growth within the policy and regulatory framework
to incentivise and steer business towards adoption of green business
practices. On one hand, the framework provides guidance on how
to channel domestic and foreign investment into clean technologies
industries, renewable energies, water services, clean transport, waste
management and green building. On the other hand, it provides guidance on measures to foster further adoption of green business practices
in other economic sectors.

RESILIENCE-BASED PHYSICAL
PLANNING AND INFRASTRUCTURE

REDUCE GREENHOUSE GAS
EMISSIONS

Greening of human settlements, disaster risk management, climateproof physical development

Inventory, monitor, report greenhouse gas emissions, maintain
forests, transition to low carbon industrial production

MAINSTREAM CLIMATE CHANGE IN
SOCIAL SECTORS

DRIVE TECHNOLOGY-BASED
CLIMATE SOLUTIONS

Climate-resilient health and safety, climate education to shift
behaviours

Increase renewable energy and energy efficiency

RESILIENCE-BASED NATURAL
RESOURCE MANAGEMENT
Agricultural resilience for food security, systems-based approach to
water resources

ENGAGEMENT OF AND
ACCOUNTABILITY TO THE NATION
Socially equitable engagement, transparency and accountability

DEVELOP, ACCESS AND EFFICIENTLY
USE CLIMATE FINANCE
Allocate domestic budget for climate change, coordiante
international partners and donors

MITIGATION

ADAPTATION

Guyana’s first National Climate Change Policy (NCCPAP) was designed
by the Ministry of the Presidency and financed by the Caribbean
Development Bank. Once approved by Parliament, the NCCPAP lays out
a national climate action vision, high-level goals and guiding principles
through which these will be achieved. It links climate actions to issues
of importance to the Guyanese people, such as gender equity and
the vulnerability of indigenous communities. It is also cognizant that
efforts can only bear fruit through investing resources and finances to
the respective ends, and while there are currently resource limitations,
the Natural Resource Fund and avenues such as the Green Climate Fund
will soon propel policy to action. The policy consists of nineteen Policy
Objectives addressing adaptation, mitigation, resilience-building and risk
reduction, several of which are relevant to business investors (see Figure
1 below).

change. The Guyana Energy Agency and the newly formed Department
of Energy are focusing the (draft) National Energy Policy around
decreasing energy use through energy conservation and efficiency per
unit of GDP, increasing the demand for renewable energy resources,
and increasing the likelihood that consumer energy-consuming behaviour and decisions will be in keeping with the principles of the green
economy. Work is already proceeding to increase access to reliable,
clean, least-cost and affordable energy services that serve the basic
needs and demands of the population.

SCIENCE-, DATA- AND EVIDENCEBASED DECISION-MAKING
Strengthen national capacity for climate action, data and
information management

EMBRACE PARTNERSHIPS WITH
BUSINESS AND INDUSTRY
Promote employment in low carbon economy, drive climate
entrepreneurship

CROSS-CUTTING

GREEN PROCUREMENT
Two of the more ambitious directives are being implemented by the
Ministry of Finance. First is an enhanced green procurement system
that incentivises government purchases of environmentally friendly
products and services, contractors and the setting of environmental
requirements in a contract. This approach will now also specifically
review the climate risks and resilience-building value of products and
services.
Second is the strengthening of the governments project review criteria.
Presently, reviews of proposed national projects include a determination on whether or not an environmental impact assessment is needed.
Additional criteria may now decide if climate risk assessment is required
as well.
In further alignment, almost every ministry and agency in the government of Guyana is now filling its sectoral policy gaps in preparation
for the oil and gas boom, the green economy transition and climate
26
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Much of what Guyana is putting in place on the public policy front is
unprecedented in the Caribbean region. Its Vision 2030 is designed to
shape an economy that is set to go from “zero to sixty” in a decade. Its
national climate change policy has been called a model for small developing countries. Investors need to understand these rapidly changing
policies, institutional regime and ‘rules of the game’ being laid out by
the Guyanese government, as they will chart the government-private
sector relationship for years to come. At their core is the intent to leverage economic gains from oil and gas to catalyse a societal transition
in ways that avoid ‘Dutch disease’, but instead ensure sustainable economic development in tune with environmental and social responsibility. Trinidad and Tobago investors can perhaps say a thing or two about
that, taking their wisdom and ambition to an old neighbour, but new
frontier, called Guyana.

Powering
innovation
locally and
globally

Proman has a thirty-year history of
investing and innovating in Trinidad and
Tobago, powered by a world-class local team
that has grown with our global business. We
are proud to have pioneered the country’s
first ever private investment in a methanol
plant in the earliest days of the downstream
industry. Since then, through constant
reinvestment and always relying on local
content, we have grown into the largest
player in the Point Lisas industrial estate,
with 14 plants and over 1000 employees.

Together, Proman and
Trinidad and Tobago have
become global leaders in
natural gas derived products.
To learn more about the Proman family of
companies, and our past, present and future,
go to www.proman.org

HSSE

LOOKING AT IT FROM ALL ANGLES:

HSSE
& BUSINESS
SUCCESS
Balchan Jadoonanan is the HSE Manager at Atlantic and
Vice-Chair of the HSE Committee
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aintaining a
competitive
edge is vital to
the long-term
success of any
business. In
order to remain
relevant and
maintain their
market position, companies must continuously strive to maintain their competitive edge. This has become increasingly
important in the context of the global
marketplace.

THE REPUTATION
ANGLE

Competitiveness is not only hard to define
but also extremely difficult to measure, since
there are various aspects of a business that
you need to consider especially if you want
your business to be a very successful one.
Some of the factors that affect a company’s
competitiveness include market competitors,
customer base, human and physical capital
availability and use, external environment,
financial stability, product quality and price to
name a few. A company's competitiveness is
affected not only by these specific factors, but
also by the combination of these factors.
There is another factor that is becoming
increasingly important in today’s marketplace,
that is the reputation and image. While many
things contribute to an organisation’s reputation and image, one of the key contributors
is maintaining great performance in occupational safety, health and environmental management.
The combination of a market-driven economy
and an increased awareness of risk means
that a focus on maintaining high occupational
safety, health and environmental standards
and the effective management of HSE risk has
the potential to deliver significant gains resulting in a competitive advantage.

Photo: koya979/Shutterstock

Work-related accidents,
occupational disease
and pollution of the
environment can result
in significant financial
and reputational impact
on an organisation. No
one wants to work for an
organisation where they
or others might get hurt
or ill, or one which negatively impacts the environment.

framework which supports the minimisation and/or prevention of workplace injuries,
accidents, medical illnesses or death and
damage to the environment. This, in turn,
demonstrates the organisation’s commitment
to delivering on its legal and regulatory obligations and its corporate social responsibility
and by extension increase investor confidence.

Work-related accidents, occupational disease
and pollution of the environment can result in
significant financial and reputational impact
on an organisation. No one wants to work
for an organisation where they or others
might get hurt or ill, or one which negatively
impacts the environment. With increased
awareness of the negative impact of human
activity on the environment, conservation of
the environment is now anticipated, and the
world does not look kindly on any organisation
whose operations result in a negative environmental impact.

THE CSR
ANGLE

Regardless of size, every organisation could
enjoy significant benefits from investing in
occupational safety and health and environmental management. By making simple
improvements to its operating environment
these organisations could see reduced operating cost, increased profitability and competitiveness and also improved employee satisfaction scores.
By having a functional occupational safety,
health and environmental system, the workforce would have an effective and efficient

The human and business costs of a workplace
fatality, a major fire, environmental accident
or high-profile prosecution are obvious and
there are numerous examples that show
the negative impact on the business. Some
notable and historic examples include, the
Deepwater Horizon oil spill, the Bhopal chemical release and the Piper Alpha explosion.
While larger organisations may be able to
maneuver through the fallout of events such
as these, they still suffer huge financial and
reputational losses and in the case of smaller
organisations there is the risk of total loss.
Adequate assessment of organisational health,
safety and environmental risk and investment
in controls to manage these foreseeable risk
enable organisations to realise productivity
benefits such as safer working methods that
also allow work to be done quicker and with
fewer people, reduced rates of accidents,
incidents and ill health and increased levels
of recruitment, motivation and retention of
skilled staff.

THE LEGAL
ANGLE

It also allows for maintenance of an organisation’s legal and regulatory compliance obligations. While legal enforcement of the legislation and regulations may not be fully and
widely practiced in Trinidad and Tobago, the
law is in place and the requirement to comply
is mandated. Prosecution remains a possibility
and in cases where prosecution has occurred,
the cost has been significant in the Trinidad
context. Notices of violations are never
good for business. It forces the organisation
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Balchan Jadoonanan with Cindi Nandlal, Chair of
AMCHAM T&T's HSE Committee (left) and Patricia
Ghany, President, AMCHAM T&T (right) at AMCHAM
T&T's 23rd HSSE Conference and Exhibition

to expend additional resources and places
restrictions on its ability to operate. This by
extension affects productivity and operating or capital expenditure depending on the
nature of the corrective action required. There
is also the negative reputational fallout both
internally with its employees and externally
with its customers, local community and even
internationally through social media.

THE IMPLEMENTATION AND MAINTENANCE OF
HIGH STANDARDS IN HSE SUPPORTS:
• Demonstrating that the business is socially responsible;
• Enhancing and protecting the company’s brand value and its image;

Another legal obligation that has the ability to
affect organisations financially is insurance. It
is illegal for organisations to operate without
adequate insurance cover. The cost of insurance varies according to the type of business
and the risk levels associated with the operations of the business. As a result, organisations
that have higher levels of health, safety and
environmental risk experience higher premiums. This is usually managed by the ability
of the organisation to demonstrate that it
has effective mechanisms in place to control
these risks. However, there is the potential
fallout of losing these discounts and paying
increased premiums if the organisation delivers poor health, safety and environmental
performance and accidents that affect people
or the environment.

THE EMPLOYEE
ANGLE
From an employee satisfaction perspective,
organisations that are committed to looking
after their employee’s health and safety also
enjoy reduced absenteeism and sick leave,
higher levels of attraction and retention of
skilled staff, improved reputation amongst
its competitors and improved productivity. This happens when its operations are
carried out safely with less interruption, and
savings on insurance and legal costs due to a
decreased claim from employees. By keeping
everyone safe and healthy, businesses could
realise a reduction in worker related medical

30

• Supporting increased productivity of employees and contract workers;
• Enhancing employees’ commitment to their company;
• Building a healthier workforce and improves worker competency;
• Contributing to reduced operating cost and business interruption;
• Delivering on regulatory compliance obligations;
• Delivering customer and worker health and safety expectations;
• Improving employee retention;
• Improving work life balance for all workers.

expenses and insurance costs. These costs are
both direct and indirect including the cost
associated with replacement personnel and
alternative accommodations for those who
are injured from suffering from work related
medical illnesses.
As an employer, it is obvious that there are
many moral and legal duties and obligations.
You have to consider the possible outcomes
and consequences of incidents that may
occur in the workplace. However, a look at the
benefits will reveal that it far outweighs the
cost and effort it takes to get it right.
The primary goal of occupational health,
safety and environmental management is to

AMCHAM T&T LINKAGE Issue 4 / 2019

protect all individuals that interact with the
organisations business processes and the environment in which it operates.
Keeping everybody in the company safe and
healthy and minimising any negative impact
on the environment increases the efficiency
and productivity of the entire business, and by
extension its overall success.

HSSE

ENSURING
SOCIO-ECONOMIC
LONGEVITY

Illustration: zcool.com.cn/All Free Downlaods

AMCHAM T&T’s Environmental Charter
What is it? What are its benefits?

Varsha Ramharrack is the Chair of the Environmental
Sub-Committee of AMCHAM T&T’s HSE Committee

T

AMCHAM T&T will continue to be an advocate for
such commitments, and the
Environmental Charter outlines practices to encourage
carbon footprint reduction.
We will work alongside the
GoRTT on initiatives to
mitigate the effects of greenhouse gases.

he scientific community warns us that our planet
is in grave peril. It is incumbent on us that we act
NOW to salvage whatever is left of our air, water
and ground resources to guarantee a healthy
future for generations that follow.

AMCHAM T&T views this notion as exigent and is challenging its membership on the importance of doing
business while protecting the environment to ensure
socio-economic longevity. This is the context behind the AMCHAM T&T
Environmental Charter. Premised on the UN Sustainable Development Goals
(SDGs), it is a unified commitment that AMCHAM T&T member companies
must act now.
AMCHAM T&T recognises the remarkable strides that the Multilateral
Environmental Agreements Unit under the Ministry of Planning and
Development has made in its commitment to the Paris Climate Agreement.
Trinidad & Tobago is the only nation in the region to have completed
its Nationally Determined Contribution (NDC) and has embarked on the
Monitoring, Reporting and Verification (MRV) process for fulfilling the Paris
Climate Agreement to keep temperatures below 1.5°C. The world has
already warmed by 1.1°C since pre-industrial times. According to the World
Meteorological Organization (WMO) in one of its most recent publications,
the warming effect of long-lived greenhouse gas has increased with CO2
accounting for about 80% of this increase since 1990. Efforts to reduce
carbon pollution need to be tripled to prevent hitting 2°C and five times to
limit warming to 1.5°C. AMCHAM T&T will continue to be an advocate for such
commitments, and its Environmental Charter outlines practices to encourage
carbon footprint reduction. We will work alongside the GoRTT on initiatives to
mitigate the effects of greenhouse gases.
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The AMCHAM T&T Environmental Charter endorses the definition of
sustainable development i.e. that we will operate in harmony with
the environment to ensure there is equity between how we conduct
business and how we protect the environment. The Charter outlines
avenues through which companies can foster economic growth whilst
minimising harm to the environment through waste management,
carbon footprint reduction, water / wastewater management, as well
as endorsing environmental management systems that mirror the ISO
14001 standard.
We acknowledge that some of our member companies have exemplary environmental management systems and are willing to share
their best practices with Small and Medium Enterprises (SMEs) to help
support and encourage them to meet the elements of the Charter. The
Environmental Charter does not set out to create onerous demands on
the signatory companies, but it encourages practices that collectively,
will derive long-term economic and wellbeing benefits to both companies and countries of Trinidad and Tobago. It will be a win-win situation
for us all.
Our 2020 agenda will include an aggressive push for education and
awareness in both elementary and secondary schools as well as community activities, for example tree-planting and clean-up campaigns.
We strongly encourage our members to commit to and uphold the
basic elements of the Environmental Charter.
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EXCERPT FROM
THE AMCHAM T&T
ENVIRONMENTAL CHARTER
Members of AMCHAM T&T agree to abide by this charter in the normal course of their everyday
operation, and to provide information to visitors, employees, and stakeholders to inform them of
the actions that AMCHAM T&T is taking to assist members in reaching their environmental goals.

ENERGY EFFICIENCY
•
•

Committing to reducing energy consumption and increasing the energy efficiency of its facility/facilities
Promoting energy conserving operating practices to employees

WATER/WASTE MANAGEMENT
•
•

Establishing programmes to use resources more efficiently, minimise waste and emissions and to safeguard
and restore native species and habitats
Developing a water management strategy

CARBON FOOTPRINT
•
•

Adopting a pro-active approach to managing their environmental carbon footprint
Using alternative sources of energy or energy reducing practices in the workplace

RECYCLING
•
•

Reduce, re-use or recycle to manage waste
Monitoring environmental performance and setting targets for areas of improvement

REGULATORY COMPLIANCE
•

Achieve full compliance with all relevant legal requirements

ENVIRONMENTAL MANAGEMENT SYSTEMS
•

Implementing an environmental management system

JASON'S PRIZE-WINNING BEARD

The Remington Beard Boss National Beard and
Moustache Championships honours men and
women sporting the most impressive facial hair.

Our very own Jason George, AMCHAM T&T
Director (at right in the photo), participated
in the National Beard and Moustache
Championship: Category #34 – Full Beard Best
Groomed Beard 6 to 12 inches. Out of the 9
contenders in this group, Jason came away with
the coveted 1st Place Ribbon, claiming the top
spot, a title that he will hold for the next year.
There was a total of 50 categories at this event,
which is one of the most prestigious facial
hair competitions in the USA. Jason has his
sights set on The World Beard and Moustache
Championships in 2021, hosted in Auckland,
New Zealand.
AMCHAM T&T LINKAGE Issue 4 / 2019
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GREEN
OPPORTUNITIES
FOR

T&T

T

rinidad & Tobago has been positioned as an
energy leader on the world stage for over a
century. While most of our Caribbean neighbours prepared to tighten their belts at the
sight of rising fossil fuel prices, T&T responded to global increases in oil and gas prices
with gratitude. It is ironic that we feel so
close to our Caribbean brethren, despite how
radically different our energy realities have
been. There’s no denying that T&T was blessed with a great
resource where other islands in our region weren’t, and we’ve
reaped the benefits of that.
But, necessity is the mother of invention. Neighbouring isles have had to
understand the challenges of fossil fuels being a primary energy source
they must purchase to survive. This has bred more innovative and development-driven thinking among populations and leaders – about how
to evolve and diversify their energy portfolios quickly, to reduce their
sometimes crippling reliance on expensive fuel sources. So, who are the
true energy leaders? Who has used resources in the most advanced,
efficient and smart way?
Sadly, for T&T, because energy has come so cheaply for so long, our
approach to the resource may have become complacent. The rest of
the world has recognised that energy is an extremely valuable resource
which should be appreciated in all its forms? Have we?
In 2017, T&T was ranked the Most Energy Inefficient Country in the
World by The Economist, based on dollars of GDP generated for energy
consumed. This is very telling about the way we as people look at
energy. We have not yet come to appreciate its true value; otherwise,
like many other countries, we would be working to have the right
policies, projects and programmes implemented to support energy
conservation and a reduction in overall wastage, at the household and
commercial levels, at our power plants, and even in the streets through
innovative and evolved public transportation.

EVERY UNIT OF ENERGY WE SAVE, THE
EQUIVALENT OF THE GLOBAL MARKET PRICE
ENTERS OUR ECONOMY
All is not lost, however. Because we rely so heavily on income tied to
the sale of fossil fuels (primarily natural gas) in the global markets, this
means that for every unit of energy we save as a country, the equivalent global market price for this unit enters our economy as revenue.
However, it gets better. We also have a thriving downstream sector in
the Point Lisas Industrial Estate, which makes use of natural gas as a
primary source to produce products, such as methanol, ammonia and
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Jonathan Barcant is the Co-founder and Managing
Director of IAMovement
To learn more visit: www.iamovement.org

Because energy has
come so cheaply for so long, our
approach to the resource may
have become complacent. The
rest of the world has recognised
that energy is an extremely
valuable resource which should
be appreciated in all its forms?
Have we?
steel. These can then be sold for multiple times more the market price
of gas, generating sometimes double and triple the total revenues
as compared with the gas if it were sold in its original form alone.
Additionally, at each step, when products are sold (natural gas to downstream manufacturers in Point Lisas, and then downstream products to
international buyers), tax revenue is earned by the government, jobs are
created, and Forex is brought into the economy.
We consumers do not typically see all this. All we see is ‘cheap’ energy
at home and in our work places, via electricity bills. But the cost is
there, for every single kilowatt-hour we consume, and it is a cost
born by all of us. Great work has already been done to quantify the
‘Opportunity Costs’ which the country faces annually due to our inefficiencies and unchecked consumption of natural gas, which turns the
turbines at our power plants and generates the electricity which we all
incorrectly think and call, “cheap”. These ‘Opportunity Costs’ can also
be thought of as ‘Opportunities Lost’. Along with the existing studies, a
range of different project and policy change approaches have proffered
suggestions which could lead to significant energy savings.
In Trinidad & Tobago our natural gas reserves are declining; our production peaked at 4.3 standard billion cubic feet per day (scfd) in 2010, but

TRINIDAD & TOBAGO OUR NATURAL
GAS RESERVES ARE DECLINING:
4.3 scfd
3.3 scfd

our total country carbon emissions by 15%, by the same date. What is
truly remarkable about our situation, is that we have deep social and
economic incentives to take actions towards the reduction of our local
fossil fuel consumption. Through this, we could also make great steps
towards achieving our Paris Agreement goals and contributing towards
mitigating climate change, along with 194 other countries who have
committed to do the same.

as of 2016 it reached a low of 3.3 billion scfd. What this means is that
we must now think innovatively about conserving energy. Through the
current situation, we have the opportunity to more greatly recognise
the value of our resources, and make best use of them while they last,
to transform our country. This can be done by leading diversification
of our economy through the energy sector, by becoming experts in
energy efficiency and renewable energy. And in so doing, saving and
earning ever more for the country, and preparing an energy secure
future for ourselves and younger generations to come, in a multi-beneficial feedback loop of sorts.

Along with investment in renewable energy, upgrades to some of our
older and highly inefficient power plants is another means by which
we could slash our local natural gas consumption, and resulting carbon
emissions, while saving natural gas enough to reimburse capital costs
within investor worthy timeframes. Extensive studies have also been
done to show the immense energy savings which could be gained
through programmes to retrofit homes, as well as commercial and
government buildings to reduce energy consumption through lights,
air-conditioners and appliances. Policies such as incentives to support
the rollout of electric vehicles in T&T, and feed-in tariffs where owners
of solar panels can supply energy to the grid for direct earning or
cost-offset, are also other ways which the government can help ignite
private sector and citizenry involvement in the transition and overall
culture shift towards a cleaner, more sustainable and economically
smart energy future.

T&T has set the target of 10% renewable energy by 2030 as part of our
committed Paris Climate Agreement National Determined Contributions
(NDCs), and we are on our way to achieving that, having carried out a
Request for Proposals process to install 130 MW of utility-scale renewable energy in the near future. We have also set the target of reducing

The lucky thing about almost any project or policy shift to support
green energy initiatives in T&T, is the fact that calculations can be done
to showcase the economic benefits and job creating opportunities
which such an action would result in. This means that every move which
we choose to make as a country in this direction will be win-win-win.

2010

2016
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AMCHAM T&T's

AMBASSADOR'S
RECEPTION
By Kennedy Everett Maraj, Communications and Events Officer, AMCHAM T&T

U.S. Ambassador to T&T Joseph Mondello (centre) with
the student choir of the Russell Latapy High School.

U

S Ambassador Joseph Mondello
opened his official residence in
December to host AMCHAM T&T’s
annual Ambassador’s Reception
for executive members of its 300
member companies.

The event, which has become
one of AMCHAM T&T’s signature
events, on its calendar, welcomed
distinguished guests, such as Public Utilities Minister
Senator The Hon. Robert Le Hunte, British High
Commissioner to T&T, His Excellency Mr. Tim Stew,
members of the U.S. Embassy diplomatic corps and
Port of Spain Mayor, His Worship Joel Martinez.
In her address, Patricia Ghany, President of AMCHAM
T&T, pointed out the unique relationship AMCHAM
T&T has with the U.S. Embassy to guests.
“AMCHAM T&T has a long history of collaboration
with the US Embassy, which began in 1991, when the
former US Ambassador Sally Cowell and Nisha Lau,
then general manager of FedEx, came together at the
kitchen table of this residence, to create the organisation that would later evolve into the American
Chamber of Commerce of Trinidad and Tobago,” said
Ghany.
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Stuart Franco, CEO, TSL; Ronald Carter, CEO, JMMB; Wendell Mottley,
former Minister of Finance; and Lesley Lee Fook, CEO, Incus.

She reflected on the organisation’s many successes
over the past year and reaffirmed the commitment to
the US Embassy. “The immense value we place on our
relationships with the US Embassy has not changed.
The US remains our major trading partner as we
seek to promote the ease of doing business here in
Trinidad and Tobago.”
“We are happy to have a US Ambassador in Trinidad &
Tobago and we pledge to continue to work with the
Embassy and continue to build on our long-standing
relationship.”
Speaking to her members, Ghany thanked them for
their support in helping the Chamber to attain many
of its goals over the past years. “Whether it was sponsoring or attending an event, sending your comments
to proposed legislation, answering our surveys or
supporting our CSR initiatives, your continued loyalty,
support and partnerships have helped us to celebrate
23 years of HSSE excellence in 2019 and to launch our
nation’s first-ever Tech Hub Islands Summit (this) conference this year.”
“We couldn’t have done this without you and for this,
we are forever grateful,” she said.
This year’s Ambassador’s reception was sponsored by
EuropCar, Massy Technologies Info Com and Ezone.

More photos from AMCHAM T&T's Ambassador's Reception

Lisa Wickham, TTT, Nirad
Tewarie, AMCHAM T&T
CEO and Senator The
Hon. Robert Le Hunte,
Minister of Public Utilities

Nicole Galt, Nicholas Galt,
AMCHAM T&T Director and
Colonel Claudia Carrizales,
Chief of the Military Liaison
Office, U.S. Embassy

AMCHAM T&T Director
Mitchell De Silva presents a
bouquet of flowers to Mrs.
Mondello, wife of the U.S.
Ambassador to T&T

CEO of the Caribbean
Climate-Smart Accelerator
Racquel Moses and British
High Commissioner His
Excellency Mr. Tim Stew

Ian John, CEO, Massy Technologies InfoCom; Dexter Riley, CEO, Unipet;
Nirad Tewarie, CEO AMCHAM T&T; and Fenwick Reid, Group Senior
Vice President & Executive Chairman, Information Technologies &
Communications Business Unit, Massy

His Worship the Mayor of the City of Port of Spain,
Alderman Joel Martinez, Simona Simeonova, Country
Director, Oxford Business Group and Jason Williams,
Radio Announcer 96.1FM

Joseph Mondello and Mrs. Mondello with the
AMCHAM T&T Board of Directors
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CONFERENCE TESTIMONIALS
EVER WONDERED WHY WE ARE CONSIDERED THE
PREMIERE HSSE CONFERENCE IN THE REGION?

B

eing the first-time
attendee, we did not
know what to expect,
however, it is safe to
say that the conference
surpassed our expectations. We
were able to connect with people
who directly impact our business.
Our reach was multiplied exponentially by this conference, not only
through brand awareness, but with
new clients who have decided to
purchase our product and services.
Christmas indeed came early for us
this year!”
Damian Alexis
Pinguino Purified Water

T

O

verall, it was a great
experience and I
would recommend
the HSSE AMCHAM
T & T conference as
a must do for any budding safety
expert. The presenters delivered a
wealth of information on various
contemporary areas. The use of
on-line games and quizzes made the
sessions interesting and interactive.
Similarly, at the booths, different
methods of information sharing
were on offer to peak interest.
Special thanks to the Government
of Barbados for sponsorship, along
with Ms. Melissa Pierre and the
AMCHAM T&T team, who were
very helpful in their service.”

rinidad Systems
Limited has been a
member and partner
of AMCHAM T&T
for just about two
decades and this year we joined
forces with them at their annual
HSSE Conference where we took
over the cyber track and named
it RETHINK RISK. We wanted
to give back to our customers in a
meaningful way during our 40th
Anniversary and partnering with
AMCHAM T&T we were able to
do this. Together we were able to
translate our creative and business
savvy synergy into the execution
of a highly successful event that
attendees are still talking about!”
Stuart Franco
Trinidad Systems Limited

Nicole Sinclair
Safety and Health Officer,
Barbados

AMCHAM T&T LINKAGE Issue 4 / 2019

39

AMCHAM T&T

AMCHAM T&T LEADS
ARISE INITIATIVE

T

he American Chamber of Commerce of
Trinidad and Tobago (AMCHAM T&T) signed
an agreement with The United Nations
Office for Disaster Risk Reduction (UNDRR)
to support the Private Sector Alliance for
Resilient Societies (ARISE) project initiative.

The Memorandum of Understanding (MoU) was
signed by Nirad Tewarie, CEO of AMCHAM T&T
and Mariana Guzmán Vargas, Public Private Partnership Advisor for the
UNDRR at the 23rd Annual Health, Safety, Security and the Environment
(HSSE) Conference and Exhibition hosted by AMCHAM T&T at the Hyatt,
Regency.
ARISE is a private sector initiative, which, in conjunction with the
UNDRR, works towards a resilient, prosperous future where fewer lives
are lost to disasters. It promotes that capital assets and investments be
risk-informed and that infrastructure is resilient to natural and manmade hazards.
Mariana Guzmán Vargas, Public Private Partnership Advisor for the
UNDRR, said “With AMCHAM T&T as the national network for ARISE in
T&T, we are now able to develop new capacities towards accessing
disaster risk management and to create action plans to implement tangible projects according to the Sendai Framework, which is the connective tissue that can allow us to enhance resilience towards disaster and
help us towards achieving the Sustainable Development Goals.”

Through this initiative, AMCHAM T&T will be seeking to educate companies on business resilience. Small businesses are both highly vulnerable and can be without adequate resources to focus on preparedness
actions. Through ARISE and our networks, we will utilise resources to
guide companies towards addressing preparedness issues while building in the flexibility to handle potential business interruptions.
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By signing this document, the Parties will be responsible for the implementation of the National ARISE Network in Trinidad and Tobago which
would perform the following activities:
a.

Raising awareness of disaster risk: Collaborate in awareness-raising
on the impact of disasters on businesses as well as the economic
benefits of integrating disaster risk reduction in public and private
investment considerations in Trinidad and Tobago;

b.

Influencing the population to integrate resilience to disasters within
its activities;

c.

Sharing knowledge among private sector companies that favour
actions to reduce disaster risk in their respective sectors;

d.

Supporting Public-Private initiatives: Promote public-private partnerships at the country level aiming to further the collaboration
of private sector with national initiatives and plans for disaster risk
reduction;

e.

Promoting the exchange of expertise of the private sector initiatives in dealing with disaster risk reduction that are useful to
national plans or policies aimed at the implementation of the
Sendai Framework for Disaster Risk Reduction.

AMCHAM T&T will provide the coordination mechanism link between
the UNDRR Regional Office for the Americas and the global ARISE initiative and in coordination AMCHAM T&T is, therefore, seeking to reduce
the private sector and by extension the country's risk and vulnerabilities
to natural disasters. If you are a senior representative who would like to
contribute to this committee, please contact Melissa Pierre at
melissapierre@amchamtt.com
By Kennedy Everett Maraj, Communications and Events Officer, AMCHAM T&T
Photo: AMCHAM T&T CEO Nirad Tewarie shakes hands with Mariana Guzmán
Vargas, Public Private Partnership Advisor for the UNDRR. Also pictured is Sabine
Kast- Director, International Programs at Miyamoto International, a speaker at last year's
HSSE Conference.

Is your Business Continuity Plan Ready?

No matter what disaster strikes, nature or man-made, tomorrow always
comes - and with it, the need for quick recovery.
At Cable and Wireless, our award-winning suite of Business
Continuity IT Solutions ensures that your business has a solid plan to be up
and running after a disaster as soon as possible. We have helped businesses
across the region address their disaster recovery requirements and business
continuity - no matter how critical their business applications.

Speak to one of our experts at
1-868-223-4CBS (4227) or email us at
enterprisesales@cwc.com
www.cwcbusiness.com

Focus on the Arts

CARNIVAL LONG AGO
By The Board and Management of The National Museum and Art Gallery

C

Photos courtesy National Museum

arnival Long Ago is an exhibition at the
National Museum and Art Gallery that immerses
visitors fully. The title and theme is inspired by
a 1970’s calypso penned by Raphael De Leon,
better know as “Roaring Lion”. The song’s rhythmic lavway and patois chorus extolls the virtues
of “ole time mas” which are the elements in
focus at the exhibition: steel pan, tamboo
bamboo, ole mas, jouvert, limbo, calinda,
calypso and all the accompanying elements.
With the idea of the museum as a pointer to a national future,
“Carnival Long Ago” is built to embrace this concept. It encourages
examination of what was and what is, as the nation seeks to carve out
what can be. We continue to converse annually about the significance
of Carnival, the business of Carnival, the aesthetics of mas, and we fight
for the spirit of Carnival to pervade the space from Dimanche Gras to
Ash Wednesday. Our exhibition is one of the National Museum and Art
Gallery’s contributions to the discourse.

CREATIVE GENIUS WORTH $1 MILLION
Seventy-three works from just under forty emerging, mid-career and
established artists are presented in this exhibition. The work of five
photographers also joins this exhibition, as well as selected works from
the National Collection. Populated by realistic and abstract works,
sculptures as well as installations, drawings and wire work, the exhibition invites the viewer to consider the aesthetics of Carnival, beyond or
rather behind the performance. A visit to “Carnival Long Ago” is a trip
to Carnival of the 1930’s through the images of Lewis Lovelace, a quick
glimpse at a street scene in “This Is Mas” by Jackie Hinkson and a nostalgic, rhythmic step alongside “Foreday Monday Iron Man” by James
Armstrong. It is easy to forget the conservative estimate of the market
value of these works, just a sample of the creative genius of generations of Trinbagonians, worth over one million dollars.
The topic of Carnival for an exhibition may seem obvious at this time of
year, after all, visitors to our shores are coming to see and experience
that very thing. But for the Museum, the timing of this exhibit goes
beyond satisfying the visitor palate. As the National Museum, we have
a right, indeed a responsibility, to our visual artists to promote their
works in a way that translates into dollars and cents. For the average
Trinidadian and Tobagonian, art is not truly realised for the investment value it holds. As with many other traditional investments, the
game prompts you to buy low, sell high. Art investments are a safer
asset than most since the value of art rarely depreciates. Additionally,
our local tax regime offers generous tax incentives for this investment
option.
Where else best to showcase a catalogue of artworks with aesthetic
appeal, cultural value and historical significance than the National
Museum and Art Gallery? We strive toward supporting a near future of
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visual artists building value through creation, display and finally sales of
work to local and international collectors and corporations.
“Carnival Long Ago” opens to the public on January 24th and runs until
March 21st, 2020. During the exhibition period, the Museum will host
three lectures on: steel pan, traditional mas and carnivals of long ago.
The Museum’s opening hours are Tuesday to Saturday, 10:00 am to
6:00 pm. See it all for yourself and be inspired to support and cultivate
a culture of investment in the creative industries.

AMCHAM T&T LINKAGE Issue 4 / 2019
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LEGISLATION
TO
WATCH
Jeanelle Pran is an Associate in the Dispute and Risk
Management Department – M. Hamel-Smith & Co.

B

y now, most citizens may have heard the
news of the explosion at the Parkade in
downtown Port-of-Spain, the shooting of a
patient at the Port-of-Spain General Hospital
or the arrest of two men after over $7 million
in marijuana was seized in a truck carrying
sand to Tobago.

It is no surprise that Trinidad and Tobago is facing a
surge in criminal activity and arguably, at the forefront of this criminal
activity is the increasing gun violence and abuse of dangerous drugs.
Certain pieces of legislation have been introduced in Parliament with
the aim of combatting these issues, such as the Cannabis Control
Bill 2019, the Dangerous Drugs (Amendment) Bill 2019 and the Bail
(Amendment) (No. 2) Bill 2019, all of which had its first reading in
Parliament on 22nd November 2019.

CANNABIS CONTROL BILL 2019
The Cannabis Control Bill is self-proclaimed as a Bill to provide for the
regulatory control of the handling of cannabis for certain purposes and
for the establishment of the Trinidad and Tobago Cannabis Licensing
Authority (the ‘Authority’) and connected matters.
The Authority will be responsible for the regulatory control of the handling of cannabis. One of the Authority’s main functions is to grant,
amend, suspend, revoke or cancel licenses and set relevant terms and
conditions. The Cannabis Control Bill provides that the Authority may
issue licences for medicinal, therapeutic or scientific purposes such as a
cultivator, research and development, retail distributor, import, export,
laboratory, processor or transport licence.
The following entities may apply for a medicinal, therapeutic or scientific licence:
i.

a person who is 18 years of age or older and is a citizen or permanent resident of Trinidad and Tobago or is a citizen of a CARICOM
Member State other than Trinidad and Tobago.

ii.

a company, firm or co-operative society.

An application for a licence for medicinal, therapeutic or scientific purposes shall be accompanied by satisfactory evidence in the form of a
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certificate from a medical practitioner to the effect that the individual is
not addicted to a dangerous drug and in the case of a company, firm or
co-operative society, that no director, partner or other person involved
in its management is addicted to a dangerous drug.
A person who uses medicinal cannabis without being authorised by
a prescription or on recommendation from a medical practitioner
commits an offence and is liable on conviction on indictment to a fine
of $100,000.00 and imprisonment for 10 years.
Special provisions are also made for the obtaining of a licence for religious cannabis. A controller of a religious organisation which is permitted to handle cannabis under a licence shall not handle or permit the
handling of cannabis for any type of commercial benefit or engage
in any type of sale, supply or other transaction involving cannabis for
money or for any profit, financial or monetary gain or compensation. A
person who contravenes this provision commits an offence and is liable
on summary conviction to a fine of $10,000.00 and to imprisonment
for 6 months.
An applicant for a licence who knowingly provides false or misleading information to the Authority commits an offence and is liable on
summary conviction to a fine of $150,000.00 and to imprisonment for
2 years.

THE DANGEROUS DRUGS (AMENDMENT) BILL
2019
The Dangerous Drugs (Amendment) Bill seeks to decriminalise the possession of not more than 30 grammes of cannabis or not more than 5
grammes of cannabis resin and to create offences, which restrict the
use of cannabis in specific instances.
Cannabis is defined as the plant of the genus cannabis whether growing
or not, including any part of the plant, whether growing or not, its
seeds and any compound, salt, mixture, extraction, derivative, product,
synthetic or other preparation of the plant, any part of the plant, its
seeds or cannabis resin. Cannabis resin refers to the separate resin,
whether crude or purified, obtained from any plant of the genus cannabis. The Dangerous Drugs (Amendment) Bill increases the penalty for
certain offences. For instance:

i.

a person who has in his possession any dangerous drug is
liable upon summary conviction to a fine of $250,000.00
(and no longer $25,000.00) and to imprisonment for 5 years
and on indictment to a fine of $1 million (and no longer
$50,000.00) and imprisonment for 15 years. This provision will
not apply to a person who has in his possession not more than
30 grammes of cannabis or 5 grammes of cannabis resin.

ii.

subject to certain exceptions, a person who cultivates, gathers
or produces any plant of the genus cannabis commits an
offence and is liable, upon summary conviction to a fine of
$750,000.00 (and no longer $50,000.00) and to imprisonment for 10 years or upon conviction on indictment to a fine
of $2 million (and no longer $100,000.00) or where there is a
evidence of the street value of the plant, 10 times the street
value of the plant, whichever is greater or to imprisonment for
life. This exception does not apply to a person who cultivates
or has in his possession not more than 4 growing male plants
of the genus cannabis.

iii.

a person who commits the offence of trafficking a dangerous
drug or of being in possession of a dangerous drug for the
purposes of trafficking is liable upon conviction on indictment
to a fine of $3 million (and no longer $100,000.00) or where
there is street value of the dangerous drug, 10 times the
street value of the dangerous drug, whichever is greater or to
imprisonment for life.

There is also proposed increases in the penalties for other offences
such as the trafficking in a substance other than a dangerous drug
where it is represented or held out to be a dangerous drug.
A person who has in his possession more than 30 grammes but not
more than 60 grammes of cannabis or more than 5 grammes but
not more than 10 grammes of cannabis resin, commits an offence
and is liable on summary conviction to a fine of $50,000.00.
Where a person who is convicted of this offence fails or is unable
to pay any fine imposed upon him, the Court may make a community service order requiring 30 hours of community service.
The Dangerous Drugs (Amendment) Bill also enables a person
who has been convicted for the possession of not more than 60
grammes of cannabis or not more than 10 grammes of cannabis
resin to apply through his attorney-at-law to the Commissioner of
Police to have that offence expunged from his criminal record.

THE BAIL (AMENDMENT) (NO. 2) BILL 2019
According to the Explanatory Note, the purpose of the Bail
(Amendment) No. 2 Bill is to provide for the circumstances in
which bail may be denied to a person who is charged with a listed
offence that is punishable for a term of imprisonment of 10 years
or more. The Bail (Amendment) No. 2 Bill includes the offences of
possession of a firearm or prohibited weapon for the purposes of
trafficking under section 9A of the Firearms Act, Chap. 16:01 and
possession of a prohibited weapon, as offences for which a person
would be denied access to bail for a period of 120 days under the
Bail Act, Chap. 4:60. Prohibited weapons will include artillery or
automatic firearms and grenade bombs or other like missiles.

SAFETY AND SECURITY
It goes without saying that we do not live in a perfect society and
like any other country, Trinidad and Tobago is bound to have its
challenges. Notwithstanding, the safety and security of its citizens
should be at the forefront of the political, social and economic
agenda to ensure prosperity for our society. There are many
ways to improve upon the safety and security of citizens and the
Cannabis Control Bill 2019, the Dangerous Drugs (Amendment) Bill
2019 and the Bail (Amendment) No. 2 Bill 2019 are steps in the
right direction towards securing and maintaining a better country
for future generations to come.

Cannabis is defined as
the plant of the genus
cannabis whether
growing or not, including any part of the
plant, whether growing
or not, its seeds and
any compound, salt,
mixture, extraction,
derivative, product, synthetic or other preparation of the plant, any
part of the plant, its
seeds or cannabis resin.
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AMCHAM T&T

AMCHAM ON THE INSIDE
AS "THE PATHWAY TO THE AMERICAS",
SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:

Did you know?

One-on-One Appointments

AMCHAM T&T Organsing Your Event

Our strong mix of formidable local and
international member companies, strong
networking links, close association with the
U.S. Embassy and alliances with the Association
of American Chambers of Commerce in
Latin America and The Caribbean (AACCLA)
all ensure rapid access to what you need
to compete effectively both in local and
overseas markets. We can therefore secure
for members strategic information on doing
business in a particular country as well as
set up introductions to the right business
organisations or companies in the U.S. and
throughout the western hemisphere.

Through our local and international
connections as well as the international
AMCHAM network, AMCHAM T&T can arrange
one-on-one appointments for companies
who are seeking to expand their business in
Trinidad and Tobago and the Americas.

(Event must be trade or business-related)
AMCHAM T&T can arrange the logistics of
your event, all arrangements including sending
out invitations via email or otherwise, and
special invitation to ministers / diplomatic
corps, following up for responses, coordination
of logistics at venue before and after function.

AMCHAM T&T
Facilitation

U.S.

Business

Visa

You are eligible to use this facility for renewal
of visas from the U.S. Embassy for business.
In addition, when the automated visa
appointment services areas are ‘backlogged’,
AMCHAM T&T may facilitate expedited visa
appointments for business travel and training
for company personnel. This is available at no
cost to the employees of member companies.
AMCHAM T&T Introductions
You may already be in contact with a company
with whom you would like to do business or
make an alliance. AMCHAM T&T will send a
letter of introduction for member companies,
which will include details such as the length
of time your company has been a member of
AMCHAM T&T and your company’s involvement
with Chamber activities etc. AMCHAM T&T will
encourage the setting up of a meeting for you
to promote your products and services, but will
not endorse an individual company product
or service, as we represent several competing
companies in any one industry.

AMCHAM T&T Executive Info Session
Launching a new product or service? AMCHAM
T&T’s InfoSessions are an excellent way of
niche marketing to the decision makers of
our 280 member companies, as well as to
the wider business community. AMCHAM T&T
will be responsible for sending out notices of
the session to our members and the wider
business community, registration, organising
the room and refreshments as well as any
other administrative duties that may arise.
Incoming & Outgoing Trade Missions
Information is available upon request.
AMCHAM T&T Monthly Meetings
You will receive notices of our Monthly
Meetings. AMCHAM T&T business is usually the
first item on the agenda, followed by a guest
speaker and a discussion session. Occasionally
these meetings may take the form of a
Luncheon or Dinner. This may be the case
if there is a special event or an important
overseas visitor. Your company may also
choose to become the corporate associate
of a particular meeting for a sponsorship fee.

Join an AMCHAM T&T Committee!
•

Chamber Experience and Imaging (CEI)
Committee

•

Digital Transformation Committee

•

Health, Safety and Environmental (HSE)
Committee

•

Legislative Committee

•

Trade and Investment Committee

•

Security Committee

•

Transparency, Accountability and
Governance Committee

Please contact us if you are interested in
participating in any committee.
All AMCHAM T&T's financial members are
encouraged to have representation on the
committees in order to voice their issues and
to provide feedback for the lobbying effort
of the AMCHAM T&T’s Board of Directors.
Committee meetings are another forum where
members can share invaluable experiences
and information with each other. To join a
committee, please contact The AMCHAM T&T
Secretariat Tel: (868) 622 4466/0340

AMCHAM T&T Board Room Rental
AMCHAM T&T’s conference room is available
for meetings, training sessions and board
meetings. Send the particular details
regarding meeting needs in terms of seating,
catering, equipment, etc. and we will arrange
it for you.

Please note that some of
AMCHAM T&T services & products
carry a nominal fee.

