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AMCHAM T&T To Celebrate 25 Years
of HSSE Leadership and Excellence in 2021
It has been a tumultuous year for everyone: citizens, companies, and countries. COVID-19 defined what a pandemic crisis
looks like for this generation, and it created a major humanitarian and economic crisis all over the world.
In the current context, with vaccines being administered in every country there is a light at the end of this very dark tunnel.
The question moving forward will be what is our new normal?
Still, the story from the past eighteen months has been one of adapting, embracing change and finding the ways to produce
success. We learned to pivot and thereby introduced new methods of doing things once thought to be familiar or routine.
We adapted so we could evolve, and we rethink, and we reimagine a world so we could thrive. That’s why the theme for
AMCHAM T&T’s Health, Safety, Security and Environment (HSSE) Conference & Exhibition is “Learn, Evolve, Thrive”
because not only does it shape the narrative of our experiences over this past year but it defines the story of our journey
during the past 25 years of promoting HSSE Excellence and Leadership across every industry in Trinidad and Tobago.
This virtual experience is a must-attend event for all professionals, CEOs, technicians, and HR Managers throughout the
entire region. The event continues to be an effective vehicle for sharing information, encouraging best practices and elevating
national awareness. We encourage our membership to uphold the highest standards in these areas as we believe that the
benefits positively impact the organisation as well as the wider national community.
This year's conference will feature over 40 local and international speakers and subject matter experts. Targeted at those
companies and persons that drive excellence in HSSE, Process Safety, Operations, Leadership, Human and Organisational
Performance, and Executive Leadership engagement in these topics. This conference can be applied as PDUs or CEUS
for professional certification programmes such as IOSH, CSP (US); CRSP (Canadian); Process Safety Certifications etc.
Participants can also gain best practices, relevant, cutting-edge information and the tools to create and maintain robustness
within your organisation.

III
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CONFERENCE PROGRAMME:
MEET SOME OF OUR FEATURED SPEAKERS

25TH OCTOBER – DAY 1
TOPIC: Creating a High Performance Culture in a Complex, Rapidly-Changing World
FEATURE SPEAKER: Matthew Syed, British Journalist, Author, Broadcaster
Matthew Syed is an author and highly acclaimed speaker in the field of high performance. He has
written six best-selling books on the subject of mindset and high performance – and has worked
with many leading organisations to build a mindset of continuous improvement. He is also a multiaward-winning journalist for The Times and The Sunday Times and a regular contributor to television and radio. Matthew’s work explores a thought-provoking approach to high performance in
the context of a complex and fast-changing world. By understanding the intimate connection
between mindset and high performance, organisations can unlock untapped potential in individuals and teams, driving innovation and agility to secure a future-proofed environment.

26TH OCTOBER – DAY 2
SESSION: Energy and Environment Transition
Professor Paul de Leeuw - Director, Energy Transition Institute, Robert Gordon University
Paul is a senior industry leader and executive with over 30 years’ experience in the global energy sector.
He is an experienced non-executive director, with over 20 years of involvement in public, private and
voluntary sector organisations. Paul is also a regular contributor to industry events and a commentator
on issues and developments in the international energy sector.

SESSION: Executive Safety Leadership
Topic: Love and Care as a Value and the Paradigm Shift for how we do Safety
Gervase Warner – CEO, Massy Group
Gervase Warner is the President and Group CEO of Massy Holdings Ltd. Massy Holdings is one of the
largest investment holding groups in the Caribbean. Mr. Warner has served as an Executive Director of
the Massy Group for 16 years. From 2004 to 2009 he held the position of Executive Chairman of the
Energy and Industrial Gases Business Unit and has been President and Group CEO for the last 11 years.
Before joining Massy, Mr. Warner was a Partner at the international management consulting firm,
McKinsey & Company, where he spent eleven years serving clients in the US, Latin America and Caribbean across a
wide range of industries.

SESSION: Environment - Climate Change
Topic: Climate Change, Disasters and Mitigation Perspectives
Petteri Taalas - Secretary General, World Meteorological Organization
Professor Taalas was elected in May 2015 as the Secretary-General of the World Meteorological
Organization (WMO) for a mandate running from 2016 to 2019 and re-elected for a second term in June
2019. He was born in 1961 in Helsinki, Finland and holds a PhD in Meteorology.
IV
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27TH OCTOBER – DAY 3
SESSION: Visual Literacy
Topic: Why Don’t We See The Things That Can Hurt Us?
Douglas Pontsler - Chairman and Managing Director, COVE: Center of Visual Expertise
Doug Pontsler is Chairman and Managing Director for COVE, the Center of Visual Expertise. In this leadership role he is responsible for all aspects of the enterprise including thought leadership, product
development and client satisfaction.

28TH OCTOBER – DAY 4
SESSION: Process Safety
Topic: Learning from Adverse Events
Professor Ron McLeod - Independent Human Factors Consultant
Professor McLeod has spent more than 35 years working as a Human Factors specialist in safety critical
and high hazard industries. He has been influential helping industries learn, develop and apply best
practice in Human Factors in the management of major hazards. Ron is also an author and has published numerous articles, peer reviewed papers and book chapters on aspects of managing Human
Factors in journals.

Topic: Future Trends in Process Safety
Shakeel H. Kadri - Executive Director & CEO, CCPS
As a world leader in process safety, Shakeel Kadri brings nearly 40 years of broad industry experience,
with a strong focus on improving process safety. In nearly 5 years at CCPS which is an Industrial
Technology Alliance of the American Institute of Chemical Engineers [AIChE], Shakeel has been expanding CCPS globally and driving the CCPS Mission to minimise significant process safety incidents globally.
Before this role, Shakeel spent 36 years at Air Products and Chemicals, Inc. where he was instrumental
in building their global process safety team, raised company’s process safety risk awareness and focus globally, revitalised process safety performance measurement culture and developed a strong industry engagement.

SESSION: Disaster Management
Topic: Social and Economic Resilience - Private and Public Partnerships
Dr Alexander Mirescu, Consultant, World Bank CREWS Initiative & UNDRR
For over a decade, Dr. Alexander Mirescu has worked in several areas of disaster risk reduction and
urban resilience beginning with the United Nations in 2009 in program coordination, aid effectiveness
and resilience. In 2015, United Nations Office for Disaster Risk Reduction (UNDRR) nominated him to
promoter of the UN Making Cities Resilient campaign. Since 2019, Mirescu has served as senior consultant for private sector engagement for resilience at the World Bank’s Climate Risk Early Warning Systems
Initiative.
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VIEWPOINT
Toni Sirju-Ramnarine
President, AMCHAM T&T
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I

t is an immense honour and privilege to
be appointed as the 16th President of
the American Chamber of Commerce of
Trinidad and Tobago (AMCHAM T&T). My
journey with this organisation began 13
years ago, when I was first elected to the
Board in 2008. During this period, I have
come to realise that this is a chamber best
characterised by the altruistic actions of people
committed to making a difference in the lives of
others.
I want to begin my first President’s message for Linkage
by thanking our outgoing President, Patricia Ghany for the
visionary leadership she has brought to this organisation. I
am extremely proud to follow in Pat’s footsteps, especially
after her hard work resulted in AMCHAM T&T achieving the
milestone of gender parity on our Board.
I am pleased to say that after our recent Annual General
Meeting 2021, this is something that we have maintained
with the current Board of Directors comprised of 9 women
and 7 men. Moving forward, my mission is to ensure that
AMCHAM T&T continues to lead with diversity at the heart
of our operations and to publicly advocate for measures
that would create a society with fewer inequalities and
more opportunities for all.
Even though we are still in a time of crisis and disruption,
it is my view that we must remain optimistic for a brighter
future. We must see the opportunities past the crisis. We
must view this moment as a time for a new vision, for longterm strategy and planning, and a time for collaboration.
That word “collaboration” is so important right now, especially as we move beyond the present reality and look
towards the future. Building that progressive society begins
with putting aside our differences and working together
again if we expect to see better results. The lessons we
have learned this past year have taught us that we are so
much greater as a nation when we are united towards a
common goal.

DIGITAL TRANSFORMATION
I strongly do believe that goal today is built around the
technology that has kept us working, communicating and
moving forward in an era defined by having to socially
distance, quarantine, and be confined to our homes. So,
when we speak about the theme: Now and Beyond, we
are talking about investing in tech as a key enabler for the
recovery and future competitiveness of this country.
At AMCHAM T&T, the moment to create a tech sector in
Trinidad and Tobago that will be globally competitive and
that will include a mix of foreign and local companies
begins now. With the Tech Hub Islands Summit (t.h.i.s.),
AMCHAM T&T is actively bringing together global tech
leaders with the local private and public sectors to collaborate and to explore how we can be successful in our digital
transformation journey.
We know the rewards we stand to gain from building the
tech hub. Many of our goals can be achieved quicker with
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investments in technology. We can build a digital-based
economy that produces a quicker, faster, and more efficient
delivery of services for everyday transactions.
On the larger scale, think about the new industries that
can be built from the dreams and hard work of innovative
entrepreneurs and tech start-ups. Imagine all the new and
exciting jobs that will be created. And pay attention to what
we can do with the widening of the local talent pool through
our much-heralded “innovative and competitive spirit”. We
are talking about increasing productivity, attracting foreign
direct investment, improving the ease of doing business and
making our country an attractive place to do business.
Today we have a golden opportunity to make the goal of
creating a tech hub a reality. In addition to the benefits
of creating a tech industry, we also have to harness the
transformative power of technology. In this vein, the digital
transformation of businesses and Government agencies and
processes will be key to a successful recovery.
We also need a strong and robust governance framework to
guide this tech ecosystem. We must implement the legislations on the Electronic Transactions Act, Data Protection
Act and the Transfer of Funds Act. Also, a successful tech
hub cannot run smoothly and effectively in the absence
of free sharing of open data. Therefore, we need an open
data policy, a fully functional National Statistical Institute and
work toward assigning a single, unique national identification
number to each citizen. Can you imagine how far ahead we
could have been if we already had these laws implemented
before the pandemic?

OUR LEGACY
Finally, the vision for our nation is always in the dreams of
youths. We must ask ourselves what kind of world are we
creating and subsequently leaving behind for our children.
Today, their world has been turned upside down and so too
have their dreams for the future. We can right this wrong for
them by building a world that provides greater opportunities
while reducing so many inequalities. AMCHAM T&T believes
the answer lies in technology. Allowing young people to
interact with technology at an early age can open many
doors for them in the future. AMCHAM T&T is embracing
this concept with our upcoming breakbeatcode hackathon
for youths with our partners at Google. This initiative will use
hip-hop music to teach young people the basics of computer
coding so that we are creating new career possibilities for
our youths, such as becoming artists, engineers, computer
programmers, software developers etc. This is how we are
building the workforce of the future.
I know things may be difficult now, but let’s never forget
that when we face hurdles, it is in our DNA to quickly assess
a situation, learn to adapt and lead with resilience as we
embrace the promise of a brighter future. COVID-19 may
have disrupted a lot of our norms, but it has also shown us
the reality that technology is no longer just an option, but
an economic necessity. It is my pleasure to present to you
with this issue of LINKAGE - our annual tech issue! I hope you
enjoy the content from our expert contributors and that it
inspires you to lead more with technology.
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TECH IS AN ECONOMIC
NECESSITY, NOT A LUXURY

hat are we saying
when we speak
about technology
being an enabler
for growth and
sustainable development? We have all heard the sales pitch
before.

The economic hardships we have faced in the
past eighteen months and continue to face
have shown us that technology is no longer
just a nice luxury to have, but it’s an economic necessity.
Therefore, we owe it to ourselves to start
using technology in the right way to help us
zero in on some solutions. Those solutions will
require greater collaboration and a national
plan with actionable steps into which we can
all buy and believe. Technology will be a critical enabler to achieve this vision.

THE TECH SALES PITCH
The promise of a viable and competitive tech
sector will provide new and exciting opportunities for local tech startups and entrepreneurs, widening the local talent pool so
that we retain and attract the best and the
brightest, upskilling employees to increase
productivity, attracting foreign direct investment to build on national development initiatives, and the list goes on and on.

But listen, none of this will matter if we are
still only “debating” critical pieces of legislation that can boost digital transformation
in our society. This is not to say we don’t
know what the digital policy is. The agenda
is already set. Now it’s just to execute and
deliver on its promise.

It’s an excellent sales pitch and one that
offers a lot of great promise and potential for
our country as we transition from a place of
economic uncertainty to economic growth
and prosperity. I know we have heard this
many times before. It’s the old story about
investing heavily in one thing with the hope
of many great returns to improve our quality
of life. Perhaps that’s our problem. There’s
been too much dreaming and very little
doing.

Our young innovators should not have to outsource various skills and resources to realise
their dreams, nor should they have to leave
their country to do so. Our start-ups and
entrepreneurs can further the progress of
technology since their work is defined by constant innovation and meticulous planning. But
they will need a conducive tech ecosystem to
facilitate this. At AMCHAM T&T we are committed to making this a reality.

Now I am not saying we need to stop dreaming! Quite the contrary. After all, every major
technological breakthrough throughout
history started with a dream. If we can't envision it, we can’t build it! So, what I am saying
is that our dreaming must also lay down the
blueprint we need to make those dreams a
reality, not in the distant future but today,
the present, now!

T.H.I.S.
Our recent Tech Hub Islands Summit focussed
on bringing people together, highlighting key
issues to move our country forward, using
technology and zeroing in on some solutions.
Those solutions will require collaboration.
They will require critique. Criticism or calls for
action are not unpatriotic. Indeed constructive criticism and identification of solutions
are some of the most patriotic actions. The
Government cannot do it alone. Nor can
the private sector. We need to work even
more collaboratively in genuine partnership.
Confidence will return once there is belief

I have no doubt that we have the talent, the
skill-set, the work ethic or the vision to make
it happen. A prime example of this is the
number of companies that quickly pivoted
their operations utilising technology or
created something new because of technology during one of the greatest disruptions
we have ever faced so that they could maintain business continuity and survive. So, what
is the problem?

Nirad Tewarie

CEO, AMCHAM T&T
6
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in a national plan. A coherent vision into
which we can all buy. A vision with actionable
steps. Technology will be a critical enabler to
achieve this vision. Developing a tech sector
in T&T must also be part of the strategy for
economic recovery and growth.
We must use the approach to post COVID-19
recovery as a means to change the conversation from “brain-drain” to “brain circulation”.
As global supply chains shift, we have to be
agile and dynamic in our response to build
the environment and enable the businesses
that would allow us to create the conditions
to encourage those who left our shores to
return and attract the best and brightest
from around the world to come to live and
work in T&T. We hope the articles in this
edition of our LINKAGE underscore that T&T
has the talent and capacity to increase our
impact in the global value chain. Enjoy!

CEO's Perspective

DERWIN HOWELL
Executive Director at Republic Bank Limited

If the impact of our
action is to be transformative and lasting,
we must create and
execute on a framework for e-government,
e-business, e-commerce
and e-services.

E

ven as disruptive FinTech’s flourish, the more established banks
continue to play a significant role in
our various economies. Traditional
banking, as an industry, underpins
the stability and confidence in most
of our economies and this is likely
to hold. Additionally, most FinTech’s do in fact
need a bank to facilitate some aspect of their
operations. So, banks will be around for a long
while, but they will need to adjust to the changing tide of technology.
As an industry, we are constantly innovating and
evolving to meet the needs of our customers. Driven
by the COVID-19 pandemic, Republic Bank adjusted
its operations by emphasising all of our existing contactless methods of banking as well as fast-tracking
the launch of new ones. In March 2021, our EndCash
launch introduced the first mobile digital wallet to
the market, facilitating QR code-based contactless
payments between individuals, from individuals to
businesses and between businesses. We upgraded our
online banking system and mobile app in July 2021,
and while there were some serious hiccups, we have
learnt several lessons from this experience and will

7
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use these to continue to improve our user experience delivery.
Our aim is to build a portfolio of digital solutions to facilitate
our customers’ daily banking needs. As key industry players we
must cultivate a mindset of excellence, agility and flexibility to
drive the continuous improvement of our offerings and adapt
to the ever-changing demands of our customers.
If we look back in history, the Industrial Revolution shook up
the world by altering businesses, economies, and society at
large. This paradigm shift had a significant impact on the
globe, and today it is the Digital Revolution that is changing
the way we live and conduct business.

A

s a society, we must ensure that we
capitalise on this momentum and use
the revolution as a catalyst for economic
growth and diversification, a driver of
competitiveness and innovation and an
enabler of long-term development. We
must also balance our quest for progress
against the need to ensure that those
with less access to technology are not
left behind.

While an interconnected global market is allowing modern
technologies to appear in some of the world’s most rural and
remote locations, there is still a digital divide in many developing countries where work needs to be done to ensure that
inclusion and equity is achieved. As a society, we must invest
in the necessary resources to identify current market gaps and
the specific expertise required to help close them. If we continue to develop and improve technologies, society will be able
to address the wide range of challenges that we face, provided
that these technologies are made available to everyone.
Of course, locally we have felt the economic impact of
the Digital Revolution and while we have made significant
advancements in building out a digital ecosystem, we still have
a lot of work to do.

COMPARISON WITH ESTONIA/
SINGAPORE
Consider that internet penetration in Trinidad and Tobago
stood at 77% in January 2020; this compared to a global
figure of 59% and a Caribbean figure of 60% according to
DataReportal.com. This shows us in a relatively good light,
but if we consider the fact that only 20% of persons 15 years
and over make online purchases or pay bills online, it clues us
in to a gap. If a similar comparison is made for say, Estonia:
internet penetration is 98% and online purchases register at
75%. Using Singapore: internet penetration is 88% and online
purchases are at 57%.
Both Estonia and Singapore are known to be places far along
the digital transformation scale, so it is not surprising that the
online purchase and bill payment numbers are higher than in
Trinidad and Tobago. These places have achieved a level of
digital transformation that has made them reference points,
but such change did not happen by accident. It is typically
a deliberate, planned result, based on a vision and managed
with purpose. As Senator the Honourable Allyson West, then
Minister of Public Administration and Digital Transformation,
stated in her Keynote Address at the Trinidad and Tobago
Internet Governance Forum in January 2021, “…Government
has placed the development of a Digital Trinidad and Tobago
at the forefront of its Development Agenda and stated that a
fully digital Trinidad and Tobago is central to the growth and
diversification of our economy.”
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“What gets measured gets
done” is an old adage that
I use, and the development
of a scorecard with defined
metrics would be a great
tool to create transparency
and to help measure our
progress.
By July 2021, Prime Minister Dr. the Honourable Keith Rowley had
elevated Digital Transformation to full ministry status, further signalling the Government’s digital intentions. These are good signs,
but must be followed by consistent and continuous action, and
if the impact of that action is to be transformative and lasting,
we must accelerate the productive and innovative use of ICT and
create and execute on a framework for e-government, e-business,
e-commerce and e-services.
“What gets measured gets done” is an old adage that I use, and
the development of a scorecard with defined metrics would be
a great tool to create transparency and to help measure our
progress. Measures like the Ease of Doing Business Index and the
UN’s E-Government Development Index1 (EGDI) are good starting points in providing directional indications of progress. For
example, in 2014, Trinidad and Tobago ranked 91 of 193 in the
EGDI and in 2020 moved up to 81st.
The COVID-19 pandemic has served as a catalyst for us to understand the benefits of a more digitally driven economy. What we
now need is for it to provide the impetus to stop us from procrastinating. We need to push ourselves to be proactive and creative.
Over the last eighteen months, we’ve made some small steps in
government, industry and small businesses, and even in those
minor shifts we have seen the path for better things ahead. This is
just the proverbial tip of the iceberg and there is still much more
to be done.
1

The E-Government Development Index presents the state of
E-Government Development of the United Nations Member States.
Along with an assessment of the website development patterns in
a country, the E-Government Development index incorporates the
access characteristics, such as the infrastructure and educational
levels, to reflect how a country is using information technologies to
promote access and inclusion of its people. The EGDI is a composite
measure of three important dimensions of e-government, namely:
provision of online services, telecommunication connectivity and
human capacity.
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NOW & BEYOND

The third edition of the Tech Hub Islands Summit or t.h.i.s. was themed
"Now & Beyond".

t.h.i.s. is AMCHAM T&T's premier tech conference that brings together tech
groups and leaders to promote digital transformation in the private and public
sectors and to advance the tech industry in Trinidad and Tobago.
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NOW & BEYOND

FEATURE SPEAKERS
AT AMCHAM T&T'S

TECH HUB ISLANDS
SUMMIT 2021
We had an amazing line-up of speakers at this year's t.h.i.s.!
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TAKE THE JAB JAB
AMCHAM T&T Joins the Fight
Against COVID-19 with Mass
Vaccination Site

W

ith COVID-19 having taken the lives of
more than 1,000 people in Trinidad
and Tobago and of over 4 million
people around the world, vaccines
are proving to be indispensable to
curb the spread of the virus and
ensure that economies around the
world have a fighting chance to
recover from the pandemic.

Considering these sobering statistics, AMCHAM T&T launched a mass
vaccination site at NAPA, the National Academy for the Performing
Arts in Port-of-Spain, on July 19th, 2021, together with our partner, the
Trinidad and Tobago Chamber of Commerce, and in collaboration with
the Trinidad and Tobago Coalition of Services Industries (TTCSI).
The initiative is part of the business community's commitment to
support the Ministry of Health’s vaccination drive. It is also vital for our
membership to restart the economy safely as soon as possible.

12
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Our NAPA vaccination site will be in operation for 60 days to provide
much-needed access to the COVID-19 vaccine to members of the business community and the wider society.
Toni Sirju-Ramnarine, AMCHAM T&T President, expressed her gratitude
to see corporate Trinidad and Tobago step up to play its part in fighting
this pandemic, saying: “An operation such as this is a massive undertaking, and it cannot be done by one single person or organisation. If this
pandemic has taught us anything, besides the importance of health
and safety, it is the value of cooperation and collaboration. There are a
number of private sector-led mass vaccinations sites which demonstrate
the continued collaboration between the private sector and the government as we work together to protect our citizens and defeat COVID-19.”
Sirju-Ramnarine thanked the Trinidad and Tobago Chamber of
Commerce and the TTCSI for the camaraderie and collaboration in
operationalising this mass vaccination site, and the Ministry of Health
for supplying and administering the vaccines and for their guidance in
establishing this site. She also acknowledged other business organisations that had previously run mass vaccination sites in other parts of the
island, who willingly shared their learnings and experience, which helped
greatly in setting up the site in the capital.
AMCHAM T&T encourages all citizens to get vaccinated. “To those who
are yet to be vaccinated and who may be hesitant,” Sirju-Ramnarine
said, “I urge you to utilise the resources available on the Ministry of
Health and the World Health Organisation websites, or to speak to your
physician to answer any questions you may have to help you make an
educated and informed decision. And when you do make that decision,
know that we are here and ready to serve you efficiently and in comfort
at the NAPA mass vaccination site.”
The private sector will be covering all costs related to operationalisation,
site management, administration of more than 200 staff/volunteers,
meals/refreshments, requisite equipment which includes refrigerators,
tents, generators, sanitisation stations, garbage disposal, etc.

13

Members of the public who are interested in volunteering at the vaccination site are asked to contact Ms Kavita
Chankar at mobile: 776-1741 or email at
operations@ttcsi.org
Anyone interested in getting the
COVID-19 vaccine can register for an
appointment at
vaccinate.org.tt
Walk-ins are also accommodated daily.
The vaccination site will be opened
every Wednesday to Sunday from 9
am-6 pm until all persons have registered have received their second shot.
Pfizer vaccine First Dose now available for children between the ages on
12–18. Make your appointments at
www.vaccinate.org.tt
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MEET THE NEW PRESIDENT
AND BOARD OF DIRECTORS
(2021 - 2023)
OF AMCHAM T&T
Toni Sirju-Ramnarine, Vice President of Corporate Operations
and Transformation at Atlantic LNG, was appointed the new
President of the American Chamber of Commerce of Trinidad
and Tobago (AMCHAM T&T) at the organisation’s 28th Annual
General Meeting (AGM) and Business Forum on June 22nd,
2021.
She replaced outgoing President Patricia Ghany, who served a threeyear term from 2018–2021, to become the third woman to hold the
position of President in the organisation’s 28-year history.
With over 25 years of experience in the Oil and Gas industry, Toni has
held senior leadership responsibilities within the fields of Engineering,
Business Development, Project Development and Management,
Corporate Communications, Planning and Information Technology.
She began her journey with AMCHAM T&T thirteen years ago, having
served as a Director on the Board from 2008–2015 and then rejoining
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in 2019 as work commitments permitted. Speaking on her appointment, Toni says she is extremely pleased to be working with a very
dynamic and diverse Board, with whom she hopes to accomplish many
great things. “AMCHAM T&T is a very unique chamber that I believe
adds value especially through the strong networks it builds among its
members, regional American Chambers of Commerce, the US Embassy
and government,” she said. “To be placed in a position to build on
this solid foundation at a pivotal time for our country presents great
opportunities for me to make meaningful contributions.”

WE THANK THE SPONSORS FOR AMCHAM
T&T’S 28TH AGM
Platinum Sponsor: E-zone Logistics Gold Sponsor: Nu-Iron Trinidad
and Tobago Silver Sponsors: Pan American Life Insurance Group; EOG
Resources and Atlantic LNG.
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DIGITAL MARKETING

TRENDS
YOU SHOULD NOT

IGNORE
“In the midst of every crisis lays great opportunity.” – Albert Einstein

T

he global pandemic has demonstrated the
importance of existing digital strategies and
has shown the wider business community the
tremendous opportunity digital marketing can
have on their business when done the right
way. Here are some tried and true digital marketing trends that are not going away and are
going to be important as you continue to build
out your brand in a digital world:

SEO (SEARCH ENGINE OPTIMISATION)
In simple terms, it means the process of improving your website to
increase its visibility when people search for products or services related
to your business in Google, Bing, and other search engines. If you want to
be found online, you need SEO to help boost you above the competition.
SEO on every platform is going to be more important than ever before
as persons visit websites and social media platforms to find content that
appeals to them. Good SEO is an absolutely essential step in being seen
online, and with so many companies online, it’s unlikely that its importance will diminish any time soon.

PAID MEDIA
Closely tied to SEO is Paid Media advertising, which includes pay per click
(PPC) and paid social media ads. Paid media is defined as the purchase of
ad inventory on a media channel or publisher site to broadcast your brand
message and reach your desired target audience. Simply put, it is online
marketing you pay for.

EMAIL MARKETING
Email feels so old-fashioned that it's weird to call it “digital”.
Currently, email must work on a personal level as it has the ability
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By LaShaun Ramdin
Digital Marketing Professional
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to feel uncluttered and personal in a way only a personal letter can.
More than ever, companies that develop email relationships with
their customers earn customer loyalty (and repeat purchases) that
other mediums can only aspire to.
Here are four types of popular email marketing campaigns:
Email Newsletters – This is one of the most common and popular
email marketing campaigns. You can use this to provide subscribers
with helpful knowledge and tools. It is therefore important to create
engaging content for your subscribers that adds value to their cluttered inbox.
Acquisition Emails – This type of email campaign can be used to
acquire customers who have opted to receive your emails, but have
not yet converted into customers. By creating attractive offers and
informative content you can show those in your email list the value
of becoming an active customer.
Retention Emails are an especially useful email campaign strategy
that can help you keep your hard-won customers. Ask your audience
for feedback and see if your strategy is hitting the mark or a total
miss.
Promotional Emails – These are a great way to drives sales,
signups, and present new product offerings for your business.
Promotional emails include offers that entice and encourage your
target to buy a new product/service. Use promotional emails to
reward engaged subscribers with exclusive offers, drive new product
or services to subscribers, and cross-sell products to your customer
base.

SOCIAL MEDIA MARKETING (SMM)
Social media marketing is a powerful way for businesses of all sizes
to reach prospects and customers. If you are not engaging with your
audience through social media platforms you are missing out! Good
marketing on social media can bring remarkable success to your
business, creating devoted brand advocates and even driving leads
and sales.
Social media marketing includes activities like posting text and
image updates, videos, and other content that drives audience
engagement.
Here are some questions to ask when defining your social media
marketing goals:
•

What are you hoping to achieve through social media marketing?

•

Who is your target audience?

•

Where would your target audience hang out and how would
they use social media?

•

What message do you want to send to your audience with
social media marketing?

CONVERSION RATE OPTIMISATION (CRO)
CRO is the process of optimising your sponsored search ads, landing
pages, and overall website design to raise your conversion rate.
The goal is for the highest possible percentage of visitors to your
site to convert or complete your desired action. In short, this is the
interplay between getting traffic to visit your website, then converting those visits into tangible action and/or revenue. The new waves
of digital traffic and visitor sophistication mean that “sales funnel”
dynamics must grow up fast.

Going forward, the most
successful digital marketing teams will be those who
can match this heightened
visitor sophistication to
keep visitors engaged and
returning.
DATA ANALYTICS
The biggest advantage of digital marketing is the ability to
measure real-time results and take timely action for further developments. With digital marketing, you can measure everything
worth measuring: from when the ad is clicked to when the visitor
leaves the page. Everything! You are able to determine how many
people saw your ad, how many sales resulted from the ad, and
ultimately, your return on investment (ROI). Data analytics software (such as Google Analytics) and social networks or ad platforms (such as Facebook Ads and Google Ads) metrics make this
monitoring or measurement possible.

T

Realising that your digital audience is more
sophisticated than before and knowing how
to adapt and respond in the ways they demand are core to your
digital strategies.
LaShaun Ramdin is a Digital Marketing & Sales Professional who works with
top-tier companies and entrepreneurs to help them grow their brand in a digital
landscape. After spending 16+ years in the sales and marketing industry, she
knows what truly drives conversions and builds customer loyalty. It’s how well
you connect with your audience in a truly meaningful way, where they are most
present to respond.

www.ramdindigital.com
lashaun@ramdindigital.com

Going forward, the most successful digital marketing teams will be
those who can match this heightened visitor sophistication to keep
visitors engaged and returning.

16

here is no way to judge if your current strategies work for you if you don’t keep track of the
result. Data metrics is the core of digital marketing, and without it, your company would be
unable to enhance its efforts or attract a larger
audience.
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IS YOUR
BUSINESS
REALLY
PROTECTED?
Critical questions that
need to be asked before
you can determine your
cybersecurity needs.

T

By Bryan Kane
Global Head of Solutions & Products
Digicel Group
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he COVID-19 pandemic of 2020 has highlighted
general vulnerabilities and inherent weaknesses
in the systems that many organisations depend
on for delivery and receipt of everyday products
and services, like food, water, power, and medicine.

From a systems perspective, adverse impacts have
been felt across all commercial sectors, industries and
supply chains. For example, food processing, supply and distribution, educational institutions, and customer-facing businesses have had to rapidly
and dramatically adapt their business models in order to develop new
methods of continuing their operations within new procedural paradigms.
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Within short timeframes, one response has focused on mobility,
mobile data, remote working and the deployment of advanced
mobile devices. However, what many organisations have overlooked
is the pressure that these changes have placed on traditional systems
infrastructure.
More and more people working online remotely have strained existing systems that were originally designed for office environments.
In the middle of this upheaval, vulnerabilities are being exposed and
unchecked growth on the networks has opened infrastructure to
potential disaster.
The recent attack on Colonial Pipeline in the US illustrates how vulnerable even the biggest of companies are to cyberattacks. While
many have indicated that the US$5 million Colonial Pipeline had to
pay to the attackers was not a lot to regain control of its operations,
can you imagine if the hacking group, called DarkSide, had asked for
more money?

F

urthermore, cybersecurity criminals do not just
give up or move on; they modify and improve
their attempts at attack, chipping away at security
layers as they progress in efforts to penetrate and
exploit the infrastructure of companies for gains.
The unrelenting attitude that drives cybercriminals
was revealed in a Clark School study out of the
University of Maryland, which highlighted that a
cyber-attack happens every 39 seconds.

More and more people
working online remotely
have strained existing
systems that were originally designed for office
environments.

Increasingly, data theft, denial of service attacks and ransomware
continue to be some of the most profitable methods for hackers
all over the world. According to Fortinet, the cybersecurity solution
giant, cybercrime is predicted to inflict damages totalling US$6 trillion globally in 2021 and that is expected to grow by 15% a
year or to US$6.9 trillion by 2022.
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Fortinet also documented that in the first quarter of 2021, there
were 29 million cyber-attack attempts in the Caribbean, and
Trinidad was the most attacked country in the region. In analysing the data for three types of attacks, Trinidad was prey to the
most attempts in two of the categories. With regard to Intrusion
Prevention System (IPS) attacks – where the hacker tries to penetrate the infrastructure that protects a company’s IT network –
Trinidad had 1.8 million IPS threats detected.

70 per cent of all attacks come
from us. Humans are by far the
biggest culprits when it comes to
cybersecurity lapses.

BOTNET CONNECTIONS
Another classification examined was BOTNET connections, where
cybercriminals use a collection of internet connected devices
to gain unauthorised access to company data. Trinidad had the
highest number of BOTNET connections at 638,000. While Jamaica
had the highest amount of virus attacks, Trinidad was still in the top
three countries as it pertains to these types of threats.

U

nfortunately, many businesses, especially
in the region, have taken simplistic views
of their data assets and customer relationship management systems without much
consideration of their value to outsiders.
In reality, all data is valuable, somewhere
and being proactive about its protection is
much easier and less costly to an organisation than trying to clean up the mess that’s
made after the fact. Taking responsibility for cybersecurity will not
only save a company from losing money, but it will also prevent the
company from losing its reputation in the aftermath of a breach.

SPILT MILK SYNDROME
In the Caribbean, businesses have a tendency to treat cybersecurity
in the same way as insurance—only deeming it necessary when it’s
too late—something we call “spilt milk syndrome”.
For example, if an email account gets compromised, the impact
on your organisation could be catastrophic, as you may be denied
access to any contacts and unauthorised access to the sensitive
information of customers could be acquired by cybercriminals as
well. Consider the cost of a breach of client data to your business’s
reputation or the inability to make contact for new appointments,
follow-up leads, or to send invoices. All of these scenarios posit
serious financial impacts on your bottom line were they to transpire.
Furthermore, consider the likelihood that you may experience
attacks on your company database containing huge amounts of
data points or that you are locked out of those databases. There is
a real expense attached to companies encountering these types of
situations and many times, the price is high. However, these types
of scenarios can be controlled, and they can be prevented.

In the Caribbean, businesses have
a tendency to treat cybersecurity in
the same way as insurance—only
deeming it necessary when it’s too
late—something we call “spilt milk
syndrome”.
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•

Experience has shown that there are usually two cybersecurity
scenarios in practice: You think that you have enough security in
place to prevent breaches or to manage threats,

•

Or you know you do not have what is required and are hoping
for the best.

How can an organisation address these problems in a world of everincreasing complexity and rapid change? Business executives and
owners might be asking the question: “How do I even start?”
Firstly, you must realise that 70 per cent of all attacks come from us.
Humans are by far the biggest culprits when it comes to cybersecurity lapses. This happens when we click on things and open files that
we shouldn’t, we don’t know how to identify scams, we love ‘special
offers’ and we reuse the same passwords over and over again.
We are creatures of habit, so we need systems that take this into
account and provide the protection our data needs.

WHAT YOU NEED TO ASK YOURSELF
A key imperative in your security strategy should be breach detection or threat management, which will provide real-time data,
showing you what is happening on your network infrastructure, and
how your endpoints are behaving at all times.
By adding Security Information and Event Management (SIEM) and
Security Operations Centre (SOC) services, you can be assured that
real-time response and repair will close and manage these vulnerabilities and give you time to focus on your core business.
Many times, business executives and entrepreneurs focus on getting
the right answer to the wrong questions - what the CIA calls type
III errors. They ask: “What happens if my service goes offline for a
day?”; “Where is my data being stored?”; “What happens if there is
a natural disaster?” and “Can I trust that my data is protected and
private in the cloud?”
Whereas these stakeholders should be asking: “What is the cost of
lost business for every 15 minutes my service is offline?”; “How does
this inability to operate impact my image of professionalism in the
marketplace?”; “How fast can I get back to business in the event of
unforeseen disasters?” and “What is at risk if I decide to store my
data in a physical space, rather than in the cloud?”
These are all critical questions that need to be asked before you can
determine your cybersecurity needs. Even more critical is having the
right partner who can guide you along every step of the process.
This is why we exist, so that you can run your business while we take
care of the risks.
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BRISTOW CARIBBEAN LIMITED

60 YEARS OF EXCELLENCE IN AVIATION REGIONALLY
A global aviation
solutions provider:
• Largest and modern
fleet of AW139 and
S-92 helicopters
• 24 Hour Medevac
• Day Search and
Rescue
• Oil and Gas
• VIP Passenger
Transport
• International Crew
Changes

Our Core Values:
Safety
Integrity
Passion
Teamwork
Progress

NGC LEADS THE FIGHT

AGAINST
METHANE

A

ddressing the issue of climate change is
one of the most pressing and defining challenges of the decade ahead. It is of particular consequence to the Caribbean region,
as Small Island Developing States (SIDS) are
demonstrably vulnerable to the impacts of
rising global temperatures. It is imperative
that action is taken to curb the greenhouse
gas (GHG) emissions that are fuelling climate
change. Among the most potent is methane, which has 80 times
the global warming potential of carbon dioxide on a 20-year timescale.
Methane is the primary component of natural gas, and the global energy
sector is estimated to account for a quarter of the annual methane
budget.1 This lays much of the responsibility for addressing methane
levels at the feet of energy companies. With no time to lose as climate
action becomes ever more urgent, The National Gas Company of Trinidad
and Tobago Limited (NGC) is shouldering its share of that responsibility
1

https://www.nationalgeographic.com/environment/article/methane
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By Ramesh Harrylal
VP Operations - NGC
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and recognising that natural gas will continue to play an important role in the energy mix well into the future.

Photo: Sarinya9940/Freepik

NGC has made pioneering investments to track and reduce
methane emissions from its operations and is looking to deepen
the impact of its mitigation strategies by learning from international companies engaged in similar campaigns. Technology,
partnerships, education and “doing what we say we are going to
do” are the primary axes of NGC’s mission against methane.

TACKLING EMISSIONS WITH TECHNOLOGY
NGC operates a 1,000km natural gas pipeline network in Trinidad
and Tobago, which comprises both onshore and offshore segments, almost 30 above-ground installations, and connections to
over 120 consumers. Through its subsidiaries, the company also
manages industrial site, port and marine infrastructure, a natural
gas processing and NGL fractionation facility and an extensive
CNG distribution network.
Given the national footprint of these assets, routine asset integrity
management (AIM) and leak detection have always been a top
priority from the perspective of safety, which is a pillar of the
company’s operations. With methane now in focus, locating and
repairing leaks have assumed a new dimension of importance—
natural gas escaping into the atmosphere through leaks adds to
the volume of methane in the atmosphere.
NGC is therefore strengthening its arsenal of leak detection tools.
The company has now joined the ranks of global energy players
exploring the use of satellite data to visualise leaks and reduce
their methane footprint. In 2021, NGC announced a pioneering
partnership with Netherlands-based provider Orbital Eye, which
monitors energy infrastructure via satellite data. This partnership
will allow NGC to access critical research and emissions information about Trinidad and Tobago’s industrial assets over the next
three years, which will be used to inform mitigation and AIM plans
as well provide a top-down data set of emissions for reporting.

T

o assist in the search for methane, NGC has
also acquired an infrared optical imaging
camera that can detect over 400 gas compounds and visualise much smaller leaks
in greater clarity and from a safer distance
than other models.

The camera is being used during routine
maintenance and inspections across NGC’s
facilities. Both the camera and satellite data will work together
to capture emissions data more accurately as part of the company’s leak detection programme. The IR camera will provide
data through scheduled periodic assessments as required by
NGC’s internal standards and international best practices, whilst
it is envisaged that the satellite technology will provide a more
top-down measurement approach to leak detection and quantification.

NGC has acquired
an infrared optical
imaging camera that
can detect over 400 gas
compounds and visualise much smaller leaks
in greater clarity and
from a safer distance
than other models.

This will facilitate valuable measurement and tracking of progress
toward NGC’s operational target of near-zero methane emissions.

TACKLING EMISSIONS THROUGH
PARTNERSHIP
Since methane emissions are a systemic issue, mitigation requires
collaboration and commitment at a broader level. As part of its
campaign to bring methane levels down, NGC has joined the Oil
and Gas Methane Partnership (OGMP), led by the United Nations
Environment Programme (UNEP). This Partnership is a voluntary
association of governments, international organisations, NGOs
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and energy stakeholders working together to measure,
transparently report and reduce methane emissions. The
OGMP currently has 62 members that collectively account
for around 30% of global oil and gas production.

Photo: ngc.co.tt

NGC’s decision to join the OGMP was driven by several factors.
For one, membership will allow the company to help shape the
global fight against methane and add a Caribbean perspective to
dialogue around the importance of reducing this GHG. Secondly,
the reporting accountability that comes with member disclosures
around emissions will drive improvement in how NGC tracks and
manages its methane output. In addition, and importantly, the
exchange among members will give the company a chance to
learn from other energy players who are working towards the same
goals.
NGC also has representation on the IGU panel of methane experts
with international members collaborating and sharing best practices among member companies on methane reduction measurement, standards development and abatement strategies.
Not least among the benefits of NGC’s participation in the OGMP
is the opportunity to share what is learned with companies along
the entire local and regional energy value chain, to help them
tackle emissions in their own operations. NGC recognises that the
fight can only be won with a united front, so it intends to advocate
through various platforms and media for more companies to subscribe and invest in the cause.

TACKLING EMISSIONS WITH TRAINING
AND EDUCATION
For NGC’s efforts to reduce operational emissions to succeed, its
mission must be led by capable, adequately trained employees.
Not only must staff be aware of the issues driving the changes at
the organisation, but they must be equipped to leverage technology in support of emissions reduction strategies and bring fresh
ideas and innovative solutions to the table. They must be just as
invested in the fight against climate change as their company. NGC
is therefore working to upskill its human resource base, through
training and new hires, to outfit for a clean energy future.

S

taff training is not the only focus, however, as
climate action must also be driven by energy consumers. Education is one of the most powerful
tools being used by NGC to bring emissions down,
not just of methane but also carbon dioxide. The
company has partnered on several external initiatives, and spearheaded some of its own, to raise
consumer awareness around this pressing global
concern. These have included the launch of an
energy efficiency mobile app, a school-based education campaign,
and an industry-oriented Super ESCO project. The more information is made available to stakeholders and the wider public, the
more support can be mobilised to help bring emissions down.

For NGC’s efforts to
reduce operational
emissions to succeed, its
mission must be led by
capable, adequately
trained employees.

LEADING FROM THE FRONT
Bringing emissions in check requires collective and concerted
action. NGC is demonstrating its deep commitment to that effort,
using the tools of technology, partnership and education to make
a difference within its sphere of operation and influence. The company’s hope is that more stakeholders will rally around the cause
with urgency and conviction, to address methane reduction before
it is too late.
https://ngc.co.tt/
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3...2...1 - ZOOM:
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ACTIVISM DURING
A PANDEMIC:
A RACE FORWARD OR A SETBACK?

A

t the start of the COVID-19 pandemic, there
was what can only be described as the Great
E-Scramble; the race to digital transformation. Almost two years later, some parties are
unable to pay the toll fee required to cross the
bridge known as the 'Digital Divide.' We must
be honest with ourselves: as a traditional,
mono-crop society, Trinidad and Tobago still
has some miles to go before we cross the digital divide.

By Khaleem Trevor Ali
Youth Activist, LLB (Hons)
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While the old children's tale does claim that 'slow and steady wins the race,'
perhaps we've taken that a bit too literally. What should have been a secure
bridge, with a stable infrastructure and efficient management system, has
been supplemented with an unsteady, weak platform with a high toll-fare
that has left many in a difficult position in crossing the great digital
divide.
AMCHAM T&T LINKAGE Issue 2 / 2021

Allow me to preface this with the fact that this is not the fault of the
government. While the state has been slow to operationalise digital
transformation, the private sector and everyday citizens have not
made the right investments in technology to create a culture shift
that would see T&T bridge the digital divide. COVID-19 took advantage of that and pressed on our weak spots.
Nevertheless, many organisations in the country have undertaken an
aggressive approach to incorporate technology into their operations
in an attempt to keep their doors open. Young people, particularly
those who are more in touch with technology, were able to quickly
adapt, retool and prepare the youth space for a complete digital
transformation.

to reach more than 500,000 persons across the Caribbean in under
one year and has allowed us to pilot critical discourse on politics,
policy, and the concept of good governance—a feat that would have
been impossible had we launched traditionally.

T

Technology removes borders, travel costs, difficulties of in-person
meetings and grants activists greater reach potential. In theory, this
is GREAT. We can reach more people! Activism is about empowering, we can empower MORE, do MORE and be MORE. But is it as
simple as 0s and 1s? Perhaps not.

As someone who has led the charge of transitioning several key
youth organisations to an e-activist platform, I have found that the
receptive nature of young people to technology has made this a
relatively smooth process. In my capacity as Chief Operations Officer
of Youth Votes Matter, our digital launch and activism has been able

In my 8+ years as a Youth Activist, I have never seen the level of
work, reach and empowerment that I see now. COVID-19 forced us
to innovate, and our local youth answered that call by being pioneers in e-activism. Perhaps, our nation’s youths can provide assistance to corporate Trinbago in this context.

raditional activism and advocacy would see
persons take to the streets, conduct in-person
panel discussions, fundraisers and other activities premised on direct engagement. COVID19, however, has bred a culture of what one
would term e-activism. Advocates from every
sector of society within the youth space took
advantage of social media, platforms like
Zoom, Microsoft Teams and Google Meet to
continue their work virtually. Technology has created a more active
or perhaps more visible youth space and advocacy network and has
allowed organisations to reach directly into the homes of young
people across the nation, region, and the wider world.

25

I must commend several entities for their use of social media and
the digital space namely: Holding Space, The I Believe in Success
Foundation, the Trinidad and Tobago Youth Advocacy Network,
The Silver Lining Foundation, PrideTT, Youth Votes Matter, HER
Foundation, Economic Students Union, FMS Safe Space, UWI Law
Society, the UWI Guild and several other leading groups. These
have truly rocketed the Youth Space forward in the 'Great Digital
Scramble.' They have done and continue to do EXCEPTIONAL youth
work and have truly spun straw into gold.
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If businesses were to adopt a similar approach (noting that some
have), they can:
1.

reach a larger client base, become more in touch with the
market and the attitudes of Generation Z and Millennials, resulting in more economic opportunity for growth and expansion;

2. reach more people with their targeted ads and campaigns,
3. have more flexible working hours for employees, thereby
reducing operational costs by implementing work-from-home
schemes. Less staff in a physical office means more money
saved;
4. save money on travel for in-person meetings and deals;
5. expand businesses beyond Trinidad and Tobago;
6. and the list can go on and on.
Youth Activism has shown that where there is a will, there is a way.
Youth Activism has also shown that bridging the Digital Divide isn't
some massive financial undertaking. A Zoom license or the use of a
free alternative like Google Meet can be a great asset at a relatively
cheap cost. Utilising electronic drives and 'boxes' to store information allows greater accessibility and record-keeping potential. Online
meeting appointment systems (which are free) allow you to manage
interaction with your stakeholders, making you more accessible but
also helping with proper scheduling and time management. These
are simple, inexpensive tools that youth organisations have taken
advantage of, and which have contributed to the great boom of
e-activism.
So, you may be thinking to yourself, “This is great!” or “Wow, let
me go look into this now! But let me caution you! We all know that
nothing is simply black and white. Life is a messy shade of grey and,
well, so too is digital advocacy and work. Bridging the digital divide
is not a blanket-type initiative. What works for one organisation
or individual will not work for another, and herein lies the caveat:
accessibility.
In the 21st century, we like to assume that everyone has access
to technology, but this isn't the case, particularly for the region.
Trinidad and Tobago still only has a 77% internet penetration rate,
meaning that more than 300,000 persons still do NOT have access
to the internet. Most times, these persons live in rural areas where
these technologies have yet to be effectively introduced or due to
persons’ socio-economic positions, they are unable to afford subscription rates to the internet.

A

ccessibility does not stop at just having
internet. One might argue that some places
have public wifi. Accessibility is also about
access to a device, and not just any device
—a COMPATIBLE device with the specifications
to allow smooth transitions. Yes, people have
devices, but we know that comparing devices
is like apples and oranges. This is a material
consideration.

Advocacy work is about empowerment. We must ask ourselves:
does e-activism achieve its goal, or does it create a further disparity
(a disparity between the haves and the have nots)? This disparity is
not specific to the youth space but can be applied wherever there is
an attempt to bridge the digital divide. Perhaps the ideal approach
would be a mixed or hybrid one, and hopefully, that will be the
future: grassroots advocacy meets e-activism to push an equitable
approach that caters for all, particularly the most deserving.
Digital literacy also is a critical factor that should be considered.
Are people knowledgeable or prepared for this transition? Can we
expect society to transition in a 'fly by night' manner? The short
answer is no, this is neither feasible nor fair. There needs to be a
proper digital literacy component measured by both the state and
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There needs to be a proper
digital literacy component
measured by both the state
and the private sector. Can
we boast the same 99% literacy rate when it comes
to technology? Certainly
not. Again, it boils down to
accessibility, which requires
the know-how on accessing
and making use of the tool.
the private sector. Can we boast the same 99% literacy rate when it
comes to technology? Certainly not. Again, it boils down to accessibility, which requires the know-how on accessing and making use of the
tool.
These considerations should not be seen as reasons to delay the
bridge, but simply as agents of structural integrity. If youth e-activism
has taught me anything, it is that the pros outweigh the cons and
that the cons can be re-engineered once considered and turned into
pros. As we move forward, we can only hope that as we zoom toward
technology, we don't leave anyone behind in the dust. This divide
affects us all. Yes, technology is inherently a powerful tool, but a tool
based on privilege—a privilege that not everyone has. Perhaps if the
privileged and state work in tandem to provide equitable access to
platforms, devices and know-how, we can abandon what is a race
toward technology and transform it into a collective march toward
digital transformation.
Khaleem Trevor Ali currently serves as the Alternate CARICOM Youth Ambassador
for Trinidad and Tobago and is the Chief Operations Officer of Youth Votes Matter.
He is a former National Youth Parliamentarian and former President of the UWI Law
Society and Faculty of Law Representative to the UWI St. Augustine Campus' Guild
of Students.

Instagram: @khaleemali
LinkedIn: Khaleem Trevor Ali
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NOW & BEYOND

THE IMPACT

OF DIGITAL TRANSFORMATION
ON POST-PANDEMIC RECOVERY

IN THE INSURANCE INDUSTRY

T

he COVID-19 pandemic accelerated digital transformation, as companies across many industries
were forced to pivot quickly and embrace new
ways of working through the use of technology in
order to deliver value to customers.

One of those industries rising to the challenge of digital
transformation is the insurance industry. According to
professional services firm PricewaterhouseCoopers (PwC),
“more change has occurred in the industry in the past year than in the previous several years combined and its pace is only accelerating.”
Pan-American Life Insurance Group (PALIG), a leading provider of life, accident and health insurance in the Caribbean and throughout the Americas,
has been at the forefront in its implementation of digital transformation
across customer experience, processes and culture. PALIG was prepared
pre-pandemic, with the implementation of various digital tools and
enhancements and a remote/flexible work model. During the pandemic,
the company succeeded in maintaining uninterrupted essential services
throughout its entire footprint and incorporating significant improvements
to its operational and digital model—all while upholding its commitment to
policyholders and protecting its employees, agents and brokers.

By Greer Quan
Chief Executive Officer – Caribbean,
Pan-American Life Insurance Group

The company is currently implementing a 3-year, $40 million digital strategy investment, focused on improving all essential services, bolstering
cybersecurity readiness, and the modernisation of sales and service portals.
This investment also supports establishing and launching a refreshed hybrid
workforce model.
“In 2020, our dedication to our customers, the work of our resilient team
and the strategic decisions we made as a business enabled us to persevere and emerge stronger,” said José S. Suquet, Chairman of the Board,
President and CEO of Pan-American Life Insurance Group. “Post-pandemic,
we will continue to strengthen our digital transformation and modernisation, keeping a pulse on emerging technologies and cyber security protocols.”

www.palig.com

Ultimately, PALIG’s strategic investment in technology and digital transformation is part of a larger commitment to enhance its customer experience
and support its most important resource: its people.

27

AMCHAM T&T LINKAGE Issue 2 / 2021

AUGMENTED REALITY IN
EDUCATION, BUSINESS
AND INDUSTRY

By Keith Laban
Founder of Startl and SoftDev Interactive
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NOW & BEYOND

A

ugmented reality, also known as AR,
is a term that has been bandied about
in recent times, especially after the
technology made a global debut back
in 2016 with the “Pokémon Go” video
game. This game became an international blockbuster as players braved
weather, traffic, crowds, gyms, malls
and monuments, risking lives and limbs, in order to collect
various types of Pokémon creatures which the players found
at various real-life physical locations. To date, this game has
earned over US$5 billion in revenues globally and was one of
the first super successful implementations of AR technology.

Photo courtesy Startl

What is augmented reality and is this technology truly new? In literal
terms, AR is the process of ‘Augmenting’ or making better, the real
world or Reality. However, AR can be better defined as the superimposition of Computer Generated Imagery (CGI) onto the real world.
This is achieved through the use of a mobile device’s camera or
through the use of an AR headset. Strictly speaking, this is visual AR,
which utilises computer vision technology. In effect, the user will see
the real and virtual elements together and may not even be able to
distinguish the real objects from the virtual ones.

Just a few years ago,
when the use of this AR
technology was in its
infancy, many in the tech
industry thought that it
was just a passing fad.

AR WHALE ON MANZANILLA BEACH, TRINIDAD
The concept of augmented reality was developed by a Harvard
Professor, Ivan Sutherland, who designed and developed a headmounted display that emulated an AR display, which was not yet
termed AR. The term Augmented reality or AR was actually coined by
a couple of Boeing workers, Tom Caudell and David Mizell in 1990,
as they developed a solution to aid in wiring their planes.
Just a few years ago, when the use of this AR technology was in its
infancy, many in the tech industry thought that it was just a passing
fad. Now industry experts agree that not only is AR groundbreaking and here to stay, but according to Statista.com, “In 2020, the
mobile AR market was worth US$6.16 billion. It is forecasted to rise
to US$8.86 billion in 2021, before jumping to over US$21 billion by
2024.” This clearly demonstrates the potential of this type of technology and the global impact that it will undoubtingly have within
the next few years.
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The conditions are currently ripe for the deployment of AR technologies now or within the next years. Many large tech companies are
developing and implementing various technologies that support AR
experiences. Some obvious examples are Google, which incorporates
their AR core technology within their latest releases of the Android
Operating System, and Apple with the inclusion of AR kit technologies
into their latest iOS versions. These technologies support mobile app
developers who may want to develop AR-based apps. Along with the
software, companies such as Apple and Samsung are also preparing
for AR by adding depth-sensing cameras to their devices.
Besides the addition of features to existing devices, the real gamechanger in AR technologies is the development of AR headsets.
Microsoft currently has its HoloLens, Google is working on a new
version of its Google Glass headset, and Apple is said to be releasing
their AR glasses in early 2022. These headsets will be a game-
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changer and catalyst for the projected widespread deployment of AR
in the near future.
Augmented reality technologies fall into three categories:
•

marker-based,

•

marker-less and

•

location-based.

In marker-based AR, an app or website link is used on a computer
or mobile device where the device camera is used to perform image
recognition on an AR trigger and overlay it with AR based content
such as videos, 3D models or animations. Marker-less AR uses SLAM
(Simultaneous Localisation and Mapping) technology in order to
display AR based content such as 3D objects within physical spaces.
Location-based AR displays augmented reality content based upon
geographical locations.
In education, marker-based AR is being used to overlay pictures in
books and posters with videos, 3D models and other types of educational content, so that physical books can be made much more
interesting and interactive. The Microsoft HoloLens AR headset is being
used for training of medical students, nurses and U.S. Army soldiers.

AR is the only tool that
will allow those customers
to get a realistic experience
while safely in their own
physical space.

One of the most well-known applications of marker-based AR was
done by the 19 Crimes wine company, which implemented AR image
recognition on the wine bottle label so that customers can scan the
wine bottle’s label with their proprietary app and the user sees a video
on the particular criminal shown on the bottle.

O

ur local Carib Brewery Ltd also implemented
AR image recognition on their Shandy Carib
labels with the help of the local mixed-reality
company, Startl. Customers scanning the
Shandy labels with the Startl AR app got to
view a local miniseries that was displayed on
the bottle label.

Through the use of SLAM AR technologies,
international companies such as Sephora and Converse allow customers the ability to try on their makeup products and sneakers before
buying, and the furniture magnate IKEA lets customers see how furniture looks in their rooms before buying.
Globally, AR applications are slowly but surely gaining a foothold within
business, education and industry, but throughout the years there have
been a fair share of casualities related to this technology. For example,
the UK AR start-up which pioneered the AR search engine space since
2011, filed for bankruptcy in 2018, after being touted as a British $1.5
billion tech unicorn, according to Engadget.com. Another even more
flagrant example of AR failure was from the AR headset company
Magic Leap, which received up to US$2.6 billion in funding from investors (according to TechCrunch.com) and is still to release a practical
consumer version of the headset, after many years of development.
According to Fortune magazine, the CEO of Magic Leap resigned back
in 2020, at the height of the pandemic, further exacerbating the
financial perils of the company.
In Trinidad and Tobago and many other Caribbean countries, AR is
currently just a ‘nice to have’. But the faster local companies adopt
AR into various aspects of their business, the faster they will realise
the definite competitive advantage achieved by this amazing technology. This was the case with Carib Brewery and the Digicel Foundation
recently, both of which had very successful AR campaigns.
AR has the ability to engage the customer, especially through the
use of interactivity or through 3D objects and animations, which
every marketing company or department hopes to achieve in a successful campaign. AR can assist local companies in showcasing their
products in 3D, thus allowing customers to view products virtually,
from all angles, and even to virtually “walk around” products, all from
the comfort of their home with just a mobile phone and AR app or
website.
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As many countries, including our own, move towards digital transformation, especially since the advent of COVID-19 encouraged
customers to shop remotely and online, AR is the only tool that will
allow those customers to get a realistic experience while safely in
their own physical space. Strictly speaking, imagination is the only
limitation of AR—so local companies and organisations should take
advantage of this pending “gold rush” before the blue ocean of
opportunity turns red with competition.
In conclusion, AR technologies are still finding their place in mainstream education, business and industry, but as processing power of
mobile devices and headsets double every few months, according
to Moore’s Law, and as players in the tech industry such as Apple,
Microsoft and Google continue to pump funds into AR-related hardware and software, we can look forward to greater and more exciting applications of this technology into 2022 and beyond.
Keith Laban is the Founder of Startl and SoftDev Interactive and has been an ICT
educator for the past twenty years, and a Microsoft Innovative Educator Expert and
global presenter at Microsoft’s Education conferences for almost ten years.
Startl was founded in Trinidad and Tobago and is the Caribbean's first mixed-reality
company, specialising in Augmented Reality (AR), Virtual Reality (VR), along with the
latest in projection and holographic technologies.

More information on Startl here:
https://spark.adobe.com/page/IamIIxhGJL8u4/
Contact Keith Laban on Social Media: FB, IG, LinkedIn, TikTok,
YouTube:
@keithlaban
Visit Startl on Social Media: FB, IG, LinkedIn, YouTube:
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REFRAMING
OUR NARRATIVE
THROUGH

SELFPROMOTION

W

HAT MAKES YOU
REMARKABLE?

The founders of Google’s
#IamRemarkable initiative, which
seeks to empower women and other
underrepresented groups to celebrate
their achievements in the workplace
and beyond, started their model after
asking a series of women to complete the sentence: “I am remarkable because…” Videos will show women struggling to respond
and battling their hesitation to self-promote.
Out of curiosity, I posed this same question to many of the amazing regional tech leaders I am privileged to call my peers and mentors, and even with
decades of leadership behind them, they too struggled with this type of
direct self-promoting statement.
We have a discouraging term for self-promotion: bragging. And from a
young age, we are taught that bragging is frowned upon.
In our Caribbean culture, the ways in which boys and girls are taught to
talk about themselves vary greatly, with a vast difference in the narrative.
For girls and women, this narrative is particularly limiting when it comes to
leadership.
Our female narrative from our young days is focused on building an attractive persona. We are told to be smart, but not loud; to be gifted, but not
threatening; to be the neck that turns the head, and not the head itself.

WHO IS CONTROLLING THE NARRATIVE?
I was formally introduced to the idea of male-centric greatness when I read
a notable feminist’s art theory essay titled “Why are there no great women
artists?”, in which the author studies concepts of greatness that is at best,
male-centric, and at worst, misogynist.
Women face a number of challenges when seeking equality in a leadership
space, particularly in the technology industry, where female leadership is
not only questioned but often dwarfed by the present social constructs.
“A study by Lean In organisation and McKinsey & Company
found that women start out equally hungry to get to the
top as their male counterparts, but the workplace itself
grinds them down. Women feel they have fewer opportunities than men. Women are not rewarded for pushing
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By Maria Divina O'Brien
Founder of Design Change and
CoDirector of Mindwise Project
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to advance or receiving higher pay, rather they are
perceived as bossy, pushy and abrasive, while men are
perceived as go-getters for the same behaviour.”
Photo: cookie_studio/Freepik

- Excerpt from Google’s IamRemarkable Trainer’s Manual

I am sure all women reading this article can identify with the personal
conflict in the boardroom when an opportunity arises to spotlight our
ideas. We are full of hesitation, knowing that the perception of our
gender and its preferred characteristics are as present as our qualifications, status and success.
Women must often seek allies and support for their views, whereas men
must only speak up. And this happens to women on every level: from
early-stage careers to executive leadership.

WOMEN VS WOMEN
Women themselves also play a major role in the maintenance of
the gender-based status quo in the workplace. A study called “SelfPromotion as a Risk Factor for Women” describes how BOTH women
and men dislike women who promote themselves. An article in Journal
of Personality and Social Psychology argues that:
"the expectation for women to be modest may be
more strongly defended by women than by men.
Women (and men to a lesser extent) find self-promoting women less competent, less socially attractive, and
subsequently less hireable than self-promoting men.”
Rudman, Laurie A. “Self-promotion as a risk factor for women: the costs and benefits
of counter stereotypical impression management.” Journal of Personality and Social
Psychology

Understanding that we as women must also be aware of our own bias
and the role we play in the negative experiences of other women is
important to the dismantling of these cultural barriers.

UNDERSTANDING THE CULTURAL BARRIERS
My role as a Google Women Techmakers ambassador and Google
#IamRemarkable facilitator took me on a deep dive journey into the
obstacles that women face in the fight for greater diversity and inclusion. This included training with global leaders in Unconscious Bias,
Diversity & Inclusion, Cultural Sensitivity and Self Promotion and Positive
Communication. These training sessions were designed to help us
understand why there aren't MORE women in executive leadership and
how we might combat some of the cultural barriers in the way of an
equal future.
These cultural barriers have serious consequences on the professional
behaviour of women and other underrepresented or vulnerable groups.
It can start off as simple as allowing someone else to take credit for
our ideas and being spoken over or ignored in meetings. On the darker
side, it cascades into a fundamental rupturing of confidence and sense
of self that leads one to shy away from job applications and the selfdisqualification for career-building speaker opportunities. This leads to
the paralysis of the movement for increased diversity and inclusion, as
those who most need to be seen and represented, are spending most
of their time navigating the flaming hoops that an unequal and unjust
system presents them with daily.

In our Caribbean culture,
the ways in which boys
and girls are taught to
talk about themselves vary
greatly, with a vast difference in the narrative.
Girls are told to be smart,
but not loud; to be gifted,
but not threatening.

IMPOSTER SYNDROME
One major symptom of this type of inequality and discrimination is
imposter syndrome.
Imposter Syndrome and the related Imposter Cycle is very real for
persons affected by identity-based stereotypes, which includes gender
bias, sexual orientation, race, class etc.
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This type of bias that challenges the perception of a person’s abilities or competence can be crippling, especially if you consider that
many in these positions are dealing with other forms of hardship such
as poverty, abuse, violence, inaccessibility to resources and other
traumatic experiences that have severe effects on one’s mental and
physical health.

REFRAME YOUR NARRATIVE
“Being able to show and speak about our value
is essential to our success. If we don’t, we risk
falling behind our self promoting peers.”

So negative self-talk and worry is a regular practice for the person
experiencing Imposter Syndrome. Do I deserve to be here? Am I a
fraud? What will they say about me?

THE POWER OF SELF PROMOTION THROUGH
STORYTELLING
One of the major skillsets we should all embrace in challenging any
stereotype is storytelling.
“It’s not bragging if it's based on facts.”
- #IamRemarkable

The sharing of our actual knowledge and experience should be something we feel proud to do, yet so many of us shy away from putting
ourselves out there. Among some of my peers locally and internationally, I have more than once received the response “I hate selling
myself” or “I am not any good at this” when trying to push someone
to take the spotlight.

- #IamRemarkable

Reframing your narrative as something you have control over is
a powerful experience that I myself have benefitted from since
joining Women Techmakers. However, it is not only about storytelling and self-promotion, but saying YES to opportunities that
arise.
Just this year, I co-hosted with fellow GDG organisers our first-ever
Caribbean Meet-Up at Google IO, Google’s largest event of the
year, and took with me the voices of all the diversity leaders that
I have worked with as we delivered the inaugural International
Women’s Day Caribbean Tech Summit 2021.
Here are some tips from us at Google Women Techmakers that
will help you take this leap more confidently.
•

Find a mentor

At the heart of this is a lack of confidence and belief that one’s story
or idea will not be supported or positively received. This fear of failure
or retaliation in some cases can stop us from taking advantage of
many opportunities that may be available to us—important pathways
to increased inclusion in our leadership communities.

•

Own your expertise with facts

•

Speak about what you KNOW

•

Make a list of your accomplishments and use them to craft
credibility

More importantly, it deprives us of important learning opportunities
to develop this important skill of self-promotion. A skill that can only
develop with practice.

•

Invert the negatives

Learning the skill of storytelling is a powerful asset in today’s landscape, especially in the world of technology, which holds a beacon of
light for so many of our social problems. In recent years we have seen
an explosion of self-hosted online platforms for underrepresented
groups and vulnerable populations, including women, LGBTQI, mental
health etc., where many have created their own stages to empower
others and share stories, experiences and knowledge.
Here in the Caribbean alone, we have the growth of the Google
Developer Groups and Google Women Techmakers programmes,
alongside other prominent Technology Diversity communities such
as Coding Black Females, Women in Tech Caribbean, Caribbean Girls
Hack and Animae Caribe, all of whom operate inclusive platforms for
their communities to share expertise and grow their careers.
There are also opportunities for mentorship and inclusion in communities like AnitaB.org, and many villages that are only a Google
search away.
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Whether it be speaking opportunities or teaching your own class
something new, make a list of self-promotion activities to try this
year. It can only benefit your career to develop these skill sets for
BOTH your newsfeed as well as the boardroom. It is time we all
flip the script on bragging and own our stories and the power
that lies within them.
Maria O’Brien is the founder of Design Change and CoDirector of Mindwise
Project. She serves as a Google Women Techmakers Ambassador, Google
Developer Groups organiser and UN Civil Society Partner.

www.designchange.co
www.mindwisett.org
www.womentechmakers.com
www.iamremarkable.withgoogle.com
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NOW & BEYOND

TRANSFORMING
TO THE HYBRID FUTURE

OF WORK

The 5 Personal Choices That Will Help You to Adapt

A

As we continue to unmask the global
menace that has altered our lives, maintaining the balance between the world of work
and family/personal life has become even
more delicate. For many, it has had to be redefined and in some cases even re-imagined.
Among the positives and negatives, COVID19 has also been accompanied by the emergence of a constantly evolving lexicon that has not only broadened our understanding of the effects of the pandemic, but has
also helped us to make sense of our experiences and to feel some
sense of solidarity among all the uncertainty.
Terms such as community spread, contact tracing, flatten the curve, and the
less formal ones, pandemic fatigue (to describe the condition of being tired
of the pandemic measures) and covidiot (to describe a person behaving
irresponsibly during a lockdown) are just a few. Nevertheless, cooking at
home, more hygienic practices at work, spending more time with family
and the arrival of the coronials (babies born during the pandemic) are
some of potentially positive events that have emerged as well.

By Tony Ragoonanan
Founder of V-Formation
Training & Development

However, one of the most noticeable side-effects that COVID-19 has
brought upon us is the evolution of a variety of flexible work options,
mainly because of an almost exponential growth in the use of digital technology by businesses both large and small. Additionally, there has been
a consistent increase in trust and confidence in the application of the
chosen technology. For businesses especially, even though it was always in
use, the virtual world has expanded its acceptance of video conferencing
platforms for meetings, training, daily formal and informal interactions,
and much more. All of these options have been adopted to keep connection, collaboration and productivity alive.
If there is one thing I could say with absolute certainty, it is this: whether
we like it or not, a hybrid model of work will be a way of life for many,
even when this health crisis is over. A hybrid model of work is a way to
describe an organisation with both in-office and remote workers or an
intersection of the two (the workers who do both).
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A new research report based from accenture.com, “The Future
of Work: Productive Anywhere” (based on 9,326 responses from
global workers) found that 83% of employees say a hybrid work
model in which they can work remotely between 25% and 75%
of the time is optimal.
The report also expands on the reasons why some workers want
to go back to the office, and the two that stand out are easier
access to technology and face-to-face collaboration with colleagues. So it is clear that the hybrid model may not work for
everyone. Nevertheless, according to this report, there is still a
large percentage of people who feel safer at home, who want
the freedom to take productive breaks when they need to and
who feel that the quality of life is better while working from
home.

N

aturally, the question will now be, “Are
we going to get the same kind of collaboration, social connection, and momentum as we did with consistent in-person
collaboration?” The success of a hybrid
workplace model depends on both
organisational and personal resources.
For some people, their remote workspaces are ill-matched for the types of spontaneous interactions and collaborations that occur routinely at
the office, so regardless of what constitutes “the office”, organisations will have the responsibility to support the needs of all of
their employees. This will include flexible workplace designs and
technological support that enable employees to connect from
wherever they can be most productive.
On the personal side, even if everyone is technologically equipped, what continues to present a challenge is the
approach that many individuals have adopted to maneuver
their way through their work-life scenarios. Many have children, chores, other non-work-related tasks, and incessant calls
from the office, either by colleagues who need more support,
by leaders who need information or who are simply insecure
because they can’t actually see their employees. Balancing it all
can be extremely demanding.
Therefore, a major human resource determinant of success
(which is my focus here) are the personal choices that individuals (leaders and their employees who work in any type of hybrid
arrangement) can make to align their personal and organisational goals and to adapt to this inevitable transformation.
Here are 5 personal choices to consider:

1. BUILD DIGITAL FLUENCY
About 15 years ago, while I was still working in the pharmaceutical industry, one of my colleagues rightfully stated, “technology
is the future.” At the time, even though I understood where we
were naturally heading as an organisation and a society, I never
anticipated that COVID-19 would bring such a catalyst. The truth
is that work-from-home options have been around long before
this pandemic, but the extent to which they have evolved has
compelled many of us to learn the skills (not always by choice)
that will make us efficient from wherever we are. This means
being an active player in building digital fluency.
Digital fluency is not just about literacy. It’s not just about following a set of instructions and knowing how to use the technology.
Fluency is broader as it goes beyond the skill level. It means
operating at a level that incorporates key competencies and
capabilities that enable us to navigate collaborative spaces, innovate and solve real-world problems.
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Digital fluency means operating at a level that incorporates
key competencies and capabilities that enable us to navigate
collaborative spaces, innovate
and solve real-world problems.

It can feel chaotic but choose to jump into the chaos! I use the
word chaos because this is sometimes what the learning curve
feels like when we are exposed to new technology. However,
chaos can bring order if we work at it, and there are many great
reasons why we should. For one, digital fluency will open the door
to improved communication, higher efficiency and autonomy, in
effect making us more accountable for many aspects of our performance expectations. Additionally, we will be able to manage our
time more effectively, especially if we are in a hybrid environment
where aspects of digital fluency are part of the key performance
criteria.
As a bigger picture, digitally fluent organisations will be more productive and will provide greater flexibility for employees. This can
open the door to higher levels of job satisfaction and motivation.

2. DON’T AVOID VIRTUAL MEETINGS
Love them or hate them, virtual meetings are here to stay.
Whether you are in-office, remote or a combination of both,
the business-related interactions you have with your boss, team
members or other personnel should never be sacrificed.
Here a few key reasons why:
•

They help employees to become more oriented to virtual collaboration and contribution.

•

They break the feeling of isolation for those working at home.

•

They keep conversations going so that initiatives are front and
centre (higher levels of clarity).

•

They continue to strengthen social bonds at work.

Remember, when you are in any type of hybrid arrangement,
don’t delay questions or other conversations for when you are at
the office. This may cause you to lose valuable time. For leaders,
having effective virtual meetings will help to alleviate fears about
the loss of control, loss of connection, and decreased levels of collaboration that this scenario is perceived to present.
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Virtual meetings provide support to the existing
physical face-to-face meetings already in place for
some and will support the productivity of employees
regardless of where they live.

3. KEEP WORK HOURS AND HOUSEHOLD
DUTIES SEPARATE
Keep in mind that whether you are working from home on a
part or full-time basis, it is unlikely to be an 8 to 4 situation,
therefore conversations with colleagues/boss on expectations,
objectives and deadlines should be the focus. This will ensure
support from a team who understands that work-at-home
dynamics are a bit different, and that time must be managed
differently.
One of the best ways to deal with non-work related tasks in this
scenario is to batch them. Simply choose a “block” of non-work
time where you can do the necessary task such as household
chores, helping children with online classes, etc. This way, it
doesn't intersect with your work time.
Secondly, you may want to identify when your "high-energy" and
"low-energy" times occur and schedule your day accordingly.
People have different daily rhythms, times of day when they are
most effective. Even though this idea may not be possible for
everyone (because of the nature of their job), important work or
activities that need creativity should be scheduled for the time
when you are most alert. Routine or mundane tasks should be
carried out during periods of low energy.

“Monkey know what tree
to climb.” This may be an
unconscious act for some of
your colleagues BUT there
are others who will deliberately walk all over you.

Thirdly, don’t try to multitask items that require 100% of your
attention and creativity. You brain cannot actually give 100% to
both at the same time.

“Multitasking leads to as much as a 40%
drop in productivity.”
- Bergman, P. (2010, May 20).
"How (and why) to stop multitasking” - Harvard Business Review.
As an additional note, don’t try to work from anywhere. Have a
dedicated workspace, a place where you can focus on getting
things done and where your mind can get used to the fact that
this is your workspace. It doesn’t necessarily have to be only one
spot, but don’t just pick arbitrary areas in your surroundings to
do any serious work. It could interfere with your allotted block of
work time. Remember that the more efficient you are, the more
it will support other members of your team who may either be
at the office or at a remote location themselves.

4. PRACTICE THE GUILT-FREE, FULLYADJUSTABLE “NO”
Getting things done will frequently involve communicating with
others and how you communicate can make or break you. This
is crucial for everyone, but especially important when working
from home because of both the change in dynamics as well as
the increased need to protect your time.
Is your time being taken away by you saying “yes” to everyone’s
demands? Saying “yes” to everyone will negatively affect some
of the other choices that I explain here. For example, it may
throw off your meetings, you may not get a chance to balance
the household chores with work hours and this can cause
increased levels of anxiety.
In the book “Time Traps: Proven Strategies for Swamped
Salespeople” by Todd Duncan, the author suggests that you
“build a dam” in order to successfully manage your time. The
idea behind this is that you should regulate your input and
dictate your output. You are usually not in control of everything
that comes into your mental and physical inbox, but you can, to
some extent, regulate what you pressure yourself to do. To the
extent that you can actually control, you must protect your peak
productivity periods.
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I am all for teamwork and the need to maintain relationships, but
the moment someone realises that you’re a “yes” person, they
may come to you for everything and, at times, you may be taking
responsibility for their inadequacies. There’s a saying in Trinidad
and Tobago that “monkey know what tree to climb.” This may
be an unconscious act for some of your colleagues BUT there are
others who will deliberately walk all over you. So, beware of the
environment you create around you. If you’re a pushover, people
will push you over!! If, for example, you continue to think that
every URGENT request means RIGHT NOW, you will be putting an
excessive amount of pressure on yourself.

“You can please some of the people all of the
time, you can please all of the people some
of the time, but you can’t please all of the
people all of the time.”
- John Lydgate (15th century monk and poet).
Your level of assertiveness here is crucial. For example, your
response to an URGENT does not have to include you literally
saying NO or NOT NOW. You can use the adjustable versions such
as: “Is it possible to give me a deadline?” With a deadline, you can
plan your work more effectively. Besides, an URGENT request is not
always urgent, and you should make that distinction.
You could also ask, “You gave me 3 URGENT requests today, which
do you want first?” or "I already made plans with my family later. Is
there someone else who could get this done? If not, I can work on
it first thing tomorrow.”
This is not being rude, or having an unwillingness to do a task.
What you are actually attempting to do is to create a win-win situation for everyone. It is simply a guilt-free way to "build your dam.”
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5. PAY ATTENTION TO YOUR PHYSICAL AND
MENTAL HEALTH
If there is one area that I would pinpoint as something that we absolutely need to address, it is the level of disruption to people’s mental
and physical health that this pandemic has created. It has brought a
level of collective stress to a greater amount of people than we are
used to seeing. Stress, however, is the end of a process. The beginning is how we deal with the activating events that eventually create
stress.
The goal is to minimise the effects that stress can have on our mental
and physical wellbeing, but we can only focus on what we can
control. These include but are not limited to the following:
•

The amount of sleep we get

•

The type of foods we eat

•

The amount of physical exercise and relaxation techniques we
engage in

•

Our perception of situations

I am in no position to tell you how much sleep is good for you, what
type of food to eat, or how much exercise you should get. However,
what I will say is this; if you are doing something wrong, your body will
tell you. Listen to it and make a choice!!
One of the most useful actions you should consider taking is to create
a routine. Routines create habits if you do them long enough, so the
trick is really about deciding where you want to start. As a side note:
there are types of habits that drive other habits. These are called
Keystone Habits. For example, if you start an exercise routine, this
may drive the habits of drinking more water, eating healthier or even
dressing better.

“We first make our habits,
then our habits make us.”
- John Dryden (English poet)
Body and mind go hand in hand, so when it comes to maintaining
your mental equilibrium, how you perceive situations (the stories you
tell yourself) is also a habit and is directly proportional to how you
feel. Applying objectivity and a bit of realistic optimism to situations
will help you to reframe them in a way that reduces the negative
impact that they can have. This is a contributing factor to how you
make decisions, solve problems, and how much you get done.

A FINAL NOTE
Many organisations are realising that the workplace will likely never
look the same again and that it’s less about your location and more
about potential and productivity as they continue on the constantly
evolving path to digital transformation. Even though organisational
support will be a key component to successfully navigating the complexities of this change, it will be a very subjective experience for individuals. There is no one-size-fits-all for those who work with a hybrid
work model, but it is important that YOU know your responsibility to
your organisations and where you add value as you choose the path
that is right for you. This will help to drive continuity.
Keep in mind that the bright side of the pandemic is that the flexibility that has been created through the use of digital technology will
continue to forge the path to possibly higher levels of efficiency, profitability and growth than we had before.

“The secret of change is to focus all of your
energy not on fighting the old, but on building
the new.”

There is no one-sizefits-all for those who
work with a hybrid
work model, but it is
important that YOU
know your responsibility to your organisations and where
you add value as you
choose the path that is
right for you.

Tony Ragoonanan is the Founder of V-Formation Training & Development. As a
Trainer, Mentor and Performance Management Advisor, he helps individuals and
businesses to align skills, behaviours, and outcomes. Outside of this, it’s all about
family, football, and fitness!

https://www.linkedin.com/in/tony-ragoonananb4012a32/
http://www.v-formation.net/

- Socrates
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DRIVING DIGITAL
TRANSFORMATION
Either embrace digital
transformation or dissolve into an
archaic memory characterised by
inefficiency

S

uccessful digital transformation offers competitive economic advantages amidst dynamic
environmental changes. It is a strategic process
involving the implementation and adoption of
disruptive technologies to achieve increased
productivity, efficiency and optimised value
within an organisation. Yet, 70% of digital
transformation initiatives fail (Deloitte 2020).

The Boston Consulting Group attributes these failures to inadequacies in budgeting, inabilities to achieve deadlines and deliverables,
and inabilities to deliver full system functionalities. The overarching
concern echoes a cry for leadership and expertise to aid in the navigation of this new and exciting terrain, and ultimately arrive at your
digital transformation destination successfully.

EMBRACING CHANGE
At its core, digital transformation requires some fundamental changes
to the current organisational structures, processes, policies, technologies and work cultures. Particularly, in the public sector, legacy systems
and the corresponding infrastructure, along with the organisational
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By Rishika Ramkay
Marketing Executive,
CrimsonLogic (Trinidad and Tobago) Ltd.
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structures for process delivery, will most likely require some revisions to improve the overall workflows. It is important to develop
and communicate a shared vision when embarking on a digital
transformation journey.

B

roadcasting an organisation’s vision across all
its tiers, defining clear objectives and openly
discussing the expected outcomes, including
addressing stakeholder concerns, will demystify the transition to digital. This approach
will motivate your team by creating a clear
understanding of their roles during and after
the transformation process and the benefits
supporting digital adoption. The importance of buy-in for both
internal and external stakeholders plays a critical role in the success
rate of any digital transformation venture.

IDENTIFYING THE RIGHT APPROACH
Approaching an external consultant to partner with this process
can assist in dissolving hesitancies and addressing cognitive blocks.
This creates a clear line of communication that provides a solid
foundation for system design, implementation and change management. External consultants can add value to your vision by
implementing industry best practices and the necessary expertise
to help realise your goals. With the added layers of transparency
and objectivity, external consultants can boost your transition to
digital adoption into hyperdrive because they can provide the necessary resources, expertise and creativity with assured focus and
commitment to your end goal.
While an external consultant can advise your organisation effectively, it is important to recognise what works best for your
organisation based on its needs and digital maturity level. Some
private-sector organisations may be fully prepared to migrate all
current data to the cloud and transition to remote operations. The
same approach will not apply to government operations with more
stringent data protection policies. This best-fit approach to digital
transformation is critical for a successful transition to digital technologies, because it considers the organisation’s unique position,
goals, and needs.

TRANSFORMATIONAL LEADERSHIP
Leaders can mistakenly perceive digital transformation as solely a
technology venture. Technology, however, represents just one of
the five critical elements to digital transformation. Effective leadership combines a suite of elements, including data, technology,
service, people and governance, to achieve effective implementation and user adoption. In particular, digitally mature organisations
recognise the importance of people-centred leadership and continuous change management to ensure organisations remain flexible and open to change as technologies evolve.

T

he traditional nature of leadership, more commonly tied to autocratic methodologies, has
proven futile in channelling visionary adoption
of new and innovative technologies. A new era
of leadership demands increased innovation,
collaboration and communication to drive
motivation and mobilise resources towards
achieving a common goal. This form of leadership assumes a holistic approach to driving
change across organisational tiers and departments. The transformational leader is adaptive to changes and demands in a rapidly
evolving climate and can inspire teams to become more susceptible to change. In this regard, effective leadership and change
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External drivers such
as COVID-19 have propelled the rate at which
organisations have
adopted digital technologies. Inevitably, organisations will either embrace
digital transformation or
dissolve into an archaic
memory characterised by
inefficiency.

management rely on people management and emotional intelligence
to guide teams from uncertainty to excitement about your digital
transformation journey.
External drivers such as COVID-19 have propelled the rate at which
organisations have adopted digital technologies. Inevitably, organisations will either embrace digital transformation or dissolve into an
archaic memory characterised by inefficiency. Successful digital transformation will ensure organisations remain relevant and competitive
while improving their overall transparency, accountability, and efficiency. For governments, the added benefit of improved Ease of Doing
Business rankings will promote foreign investment, trade and economic development across industries and sectors. Therefore, organisations must recognise the need for change, approaches to change, and
the importance of effective leadership in achieving successful digital
transformation.
Rishika Ramkay is the Marketing Executive, at CrimsonLogic (Trinidad and Tobago)
Ltd. With a global network of IT consulting experts, and leadership headquartered
in Singapore, she provides key insights on the digital transformation of government
projects from across the globe. She has contributed to the successful implementation
of digital government transformation projects across the Caribbean region through her
role at CrimsonLogic.

https://www.crimsonlogic.com/
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FORGET THAT

PALINDROME
Partnering with
breakbeatcode to teach
Coding to Underserved
Communities

I

magine you’re in a class. Imagine sitting through a difficult subject, it could be math or it might be learning
a foreign language. We’ve all had experiences with
subjects in school that just didn’t make sense. We didn't
connect to them. Without noticing it, it became part of
our identity: I am just not good at this.

But what if it were not about your inherent skills. What if it were
about how you were taught, how you were engaged, and most
importantly, how you were inspired? What if you had identified yourself
as a mathematician, a scientist, an engineer from the very start? If it had
not been a question of "if I were an engineer", but just a question of when
and how to become one?
What if you are from an underserved community? If you are Black, Latino,
Native American or from some other population group that lacks access
and privilege? An orphan? A refugee?

By Calvin Pinney
Chrome Enterprise Specialist NYC/East Coast Region
Google
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What students see nowadays, what they identify with, are not the STEM
heroes, but the athletes, musicians, and performers who have been highly
successful. Only 0.03% of high school players make it to the NBA! The
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odds are astronomically small, but this is the only path they see. This
vision of success has become part of their cultural identity.
However, if we want to create opportunities for these students in
tech, we need to start by inspiring them to see themselves as being
engineers, tech leaders, and entrepreneurs. Building that identity is
one part of the opportunity.
We also need to find ways to teach them that are relevant to their
world. Let's take coding. In a traditional computer science class,
students start by learning the syntax, the rules for coding, and then
applying these skills to solve meaningless puzzles. A classic example
of a coding exercise is to write a programme to check whether a
word is a palindrome, meaning that it reads the same backward as
forward. If you are a puzzle solver, this can be fun. You still want to
apply your skills to build something cool, like a website or a video
game, but for now, you will learn the skill for the sake of learning it.
With a little persistence, you start to feel like this is something you
are good at. If you are from a place of privilege, it should come as
no surprise that you are good at it. You have seen lots of people who
can code. So traditional education, while it may not be the most
engaging way to learn, is fine.
But if you are a student from an underserved community, and you
don't identify with the potential of being an engineer, then your
default assumption is that you are not good at it. I am just not good
at coding. No one I know is good at it. It is not part of my identity.
This is just not something people like me do, so it is not for me.
To teach students with this mindset coding, you need to make the
outcome of the first coding exercises highly relevant to them from
the start. Forget about the palindrome. If you don't give them the
opportunity to apply the coding skills to something that is relevant to
them, they will go back to that default assumption, “I am just not a
coder, this is not for me”. And they disengage. To learn to code, they
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need to be engaged immediately in a creative process that is relevant
to them. They need to see, as we like to say, a "pay off".
So how do you engage students from underserved communities to
learn and identify with the core skills in STEM in a way that is culturally relevant to them? Music is relevant. People in my community
appreciate music, they can play music, some have even become
professional musicians. If I can use code to create music, now I am
interested. If I see my peers doing the same thing, it is even more
relevant.

THIS IS EXACTLY WHAT WE DO WITH
BREAKBEATCODE.
breakbeatcode is a 20% time project at Google that works with
organisations that support underserved communities. We provide
teacher training and our curriculum as well as community events
like our virtual hackathon. The programme is supported by over 50
volunteers within Google and in the broader tech and music industries. Simply, we teach students how to code, create and collaborate
through beat making and music production.

BRINGING BREAKBEATCODE TO MY
HOMETOWN
Last year, I chose to host an event for my hometown, the Virgin
Islands. Damage from two deadly hurricanes caused serious
challenges that islanders are still recovering from today. The
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economy relies heavily on tourism, which makes it even more vulnerable to COVID-19. 22% of the population in the Virgin Islands live in
poverty. breakbeatcode turned out to be a great programme for students to explore the intersection between art, music and technology.
We inspired kids and gave them an unique opportunity to code and
use their new skills to create music.

BREAKBEATCODE HACKATHONS AND
PARTNERSHIPS

In February this year, we co-hosted our first breakbeatcode virtual
hackathon with 35 students from Jamaica, Haiti and Indigenous communities in the U.S. During the Hackathon, tech coach volunteers
from Google provided an introduction to the breakbeatcode curriculum. No prior coding knowledge or experience was required. In
breakout sessions, our coding coaches worked with students in small
groups, 1 coach to 3-5 students, to provide hands-on experience in
coding and music production.
By the end of the hackathon, students had a foundation in coding
skills and music theory, and they published their first music tracks.
After the event, we had a closing party where a professional DJ
remixed the music the students created in a live set.
The hackathon was not just about learning to code and creating
music. It was also about inspiration. We invited a variety of people
from the tech and music industries, including entrepreneurs, professional singers, song writers, freestyle rappers, DJs, hip hop artists and
artist engineers from Google. Our guest speakers included people like
Rich Nice, the host of Sway in the Morning on Sirius XM, and producer
of hit records with 2Chainz, Nas, and Notorious B.I.G., and songwriter
and Broadway star from “Hamilton”, Syndee Winters. They shared
their stories of how they got started, how they embraced failure, how
to be bad at something so you can become great at it, about the
impostor syndrome, and all of the barriers that our students will need
to break through to achieve their dreams.

AU G U

ST 21
ST - A
UG 22
N D, 2
021

In August, we will host our very
first hackathon with AMCHAM
T&T in Trinidad and Tobago.
Over 500 students signed up,
so we plan to have plenty more
hackathons and workshops on the
island in the future.

SO WHAT'S NEXT?
In August, we will host our very first hackathon with AMCHAM T&T
in Trinidad and Tobago. Over 500 students signed up, so we plan
to have plenty more hackathons and workshops on the island in the
future.

SO WHAT CAN YOU DO?
We all have a part to play. You could volunteer your time to teach
students from underserved communities in new and engaging ways.
If you are a teacher, you could look at ways of integrating a culturally relevant curriculum into your classroom. You could, like we have
at Google, adopt the concept of 20% time projects and create your
own initiatives to better support underserved communities, even if it
has nothing to do at all with your day job.
So I will leave you with the question: What part do you want to play?
How can you inspire students in underserved communities to become
the next generation of leaders, engineers and entrepreneurs?
Calvin Pinney is a TEDx speaker, military veteran (USMC) and Program Manager
(Sales Specialist) at Google. Calvin also serves as the Chief Evangelist and Community
Engagement Lead for breakbeatcode, a 20% time project at Google that teaches
future leaders to code, collaborate and create, opening up a world of possibilities as
artist engineers. Breakbeatcode has over 50 volunteers from Google and the broader
tech and music industry.
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breakbeatcode builds partnerships with organisations that
focus on underserved communities. Organisations like
“Orphaned Starfish”, which serves over 15,000 children in
29 countries worldwide. Their students are orphans who
have been rescued from the worst possible situations,
often human trafficking. Their success is inspiring. Over
90% of their graduates attain positive outcomes, including attending University and gaining full-time employment.

NOW & BEYOND

CAN YOU
SUCCESSFULLY

PIVOT?

An Interview with
Robbie Burns

I

t is easy to believe that only traditional businesses
had to pivot during the COVID-19 pandemic so
that they wouldn’t fold, but this is simply not true.
Even technology companies had to pivot during
the pandemic in order to survive. At the core of
the issue, it is not about whether a business had a
brick-and-mortar store or if the company was fully
online; rather, it is about whether the firm can
rapidly adapt to the changing business environment and avoid obsolescence.

Let me share a story about SCG, a technology company that
had to exhibit agility to survive during the COVID-19 pandemic.
SCG Growth Partners is led by Robbie Burns and it is the parent
company for CompareTT and CompareJamaica web-based platforms that allow consumers to compare rates on various loans.
Robbie described the beginnings of COVID-19 shock as a challenge
since his company took “a few big hits” to its businesses. As a
result, he said he and his team “had to consolidate our operations
and focus on growth areas quickly or we would have gone out of
business.”
In terms of online revenues, Robbie admitted that the organisation’s consumer-facing businesses were heavily impacted and this
reality was worrying. He said: “Our Compare websites in Trinidad &
Tobago and Jamaica had been going great, in that they generated
over TT$800m in loan applications in 2019 and had over 1.4 million
visits. They work with banks, non-bank lenders, credit unions and
car dealers enabling customers to easily search, compare and apply
online for the best rates on mortgages, personal loans and car
finance, but the providers effectively stopped taking new applications so that revenue dried up to zero very quickly.”
Robbie explained that the organisation’s digital media business
also saw reduced advertising by over 75% and that clients started
taking longer to pay invoices, which would have undoubtedly
created a drag on liquidity.
Aside from management at SCG Growth taking pay cuts and the
company freezing bonuses, Robbie and his team had to pivot. He
noted that SCG is a very different business today after emerging
from the crucible created by COVID-19.

By Kyron Regis
CEO, Kyron Regis Co.
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Although SCG’s consumer website revenues fell, this created
opportunities in another area as many of the same banks
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Whatever business you
operate, if COVID-19 has
not prompted you to pivot,
something else will.

Instead of complaining and preparing to shut down when COVID-19
emerged to devastate economies and companies, SCG embraced the
challenge as a big opportunity, which has now been a major success.
Robbie explained that SCG has now replaced its lost revenue from its
consumer business and is seeing sales and requests coming in not only
from local prospects but from international markets as well.
Robbie was even more excited to comment that his development team
is based in T&T, which speaks to talent residing in the country.
Whatever business you operate, if COVID-19 has not prompted you to
pivot, something else will. Make the decision to change today before
an exogenous factor forces change upon you, where you are uncertain
about survival.
Kyron Regis is the founder and CEO of the Kyron Regis Co—a Leadership and Marketing
consultancy firm based in T&T. In addition to working closely with the Banking, ICT,
Manufacturing and Hospitality industries, he has functioned as a Senior Business
Journalist and TV Presenter. Kyron is also a director on the board of the Chaguanas
Chamber of Industry and Commerce.

and lenders that were central to SCG’s failing revenue-generating
model didn’t offer online loan pre-approvals, monthly repayment
or affordability calculators. Furthermore, Robbie explained that
most insurers still don't offer online quotes via their own websites.

H

e said that the processes employed by
these institutions “can be out-of-touch
with what current consumers expect
online”. However, Robbie noted that
COVID-19 has forced these companies to
change and adopt technology faster; “and
as a result there is now a surge in providers seeking to digitalise their sales and
onboarding processes and make it easier
for customers to access finance and insurance online with less trips to branches and in-person transactions.”
According to Robbie, this global health crisis provided the opportunity for his company and so they pivoted their primary focus from
a B2C offering to a B2B.
Within days of the lockdown, SCG saw a growing demand from
financial service providers across the region for their sales and
onboarding digitalisation solution. Therefore, with revenues falling
in the firm’s digital media business, Robbie’s team had to work
day into night to accelerate the development of a product. The
hard work paid off: they launched a new product, ApplyOn, seven
months earlier than they had planned.
Before COVID-19, Robbie indicated that insurers and finance companies were often hesitant to invest in digitalising their customer
offering due to high costs and a lack of experience in delivering
these projects. At that time, he and his team met with different
companies that were considering using enterprise B2B platforms
to digitalise their sales, but he posited that these solutions would
not only be expensive but “would not deliver anything of what
they needed.”
Robbie elaborated: “These big decisions being made without
understanding the digital landscape or having digital experience
are guaranteed in most cases to fail to deliver any ROI.”
This is where organisational agility worked in favor of SCG. They
were able to create a product that significantly reduced the cost,
time and complexity for financial service providers to digitalise
their customer sales and onboarding and turn their websites into
powerful customer acquisition platforms.
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LEVERAGING

DIGITAL TECHNOLOGIES
TO OPTIMISE YOUR

PROCUREMENT
VALUE CHAIN

T

here is nothing like a crisis to expose weaknesses
in an organisation’s procurement value chain.
However, as we navigate the new normal, the
opportunity is ripe to rethink and reposition the
organisation to build resiliency, become agile,
and be more flexible in fulfilling the customer
journey success required (customer journey
success relates to the end-to-end customer
experience from first point of contact to final service fulfillment.
Essentially, it's ensuring all customer touchpoints provide a successful, unique experience). It sometimes calls for disrupting
oneself.
The COVID-19 pandemic has undoubtedly rocked global supply chains.
While health care facilities around the world scrambled to obtain personal
protective equipment, hospital beds and ventilators, manufacturing and
distribution companies were forced to pivot from just-in-time to just-in-case
supply-chain models. Government agencies, already burdened by limited
budgets and a worldwide contraction in the local economies, had to do
more with considerably less.
According to the World Bank, around the world companies, especially micro,
small, and medium enterprises, have been placed under intense strain. The
good news is that many of these firms have retrained staff, hoping to keep
them on board as they ride out the downturn and shift focus to the use of
digital technology to adapt to the crisis.
With necessity as an accelerator, COVID-19 has upended business as usual
and has fast-tracked the supply chain digital transformation that has languished on businesses’ to-do lists for years. A global Gartner Inc. survey
conducted in 2020 with 1,300 supply chain professionals revealed that over
87% of respondents planned investments in supply chain resiliency over the
next two years, with 89% wanting to invest in agility despite facing challenges associated with cost and finding a balance between resiliency, costefficiency and fulfilling increasing customer demands. According to Forbes
(2021), digitisation of the procurement function not only captures value and
builds a more efficient bottom line, but it also enables greater efficiencies,
agilities, and resiliency allowing for greater collaboration among business
partners.

By Keino Cox
General Manager Emerging Services
and Innovation (Ag.)
Telecommunications Services of
Trinidad and Tobago (TSTT)

Despite this significant interest in supply chain technology adoption, with
rapid advancements in digital technologies transforming organisations’
supply chains to deliver unprecedented value, many organisations’ procure-
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ment functions still live in the analogue past with tedious, manual, outdated processes and limited visibility into procurement spend. As prioritised
spending continues to drive investment decision-making for day-to-day
business needs, long-term growth and sustainability may be eclipsed with
many organisations somewhat hesitant to embark on a digital transformation journey.
The reality, however, is that for organisations looking to embrace digital
solutions, the path has never been easier. The growing pace of technological innovation has fuelled an expanding pipeline of digital solutions
worldwide. Technological advancements in blockchain, machine learning,
artificial intelligence, predictive analytics, and cognitive decision centres
have created a new norm. Digital disruption is here to stay.
With many of these technologies involving minimal investment, minimal
infrastructure, and offering scalable business solutions well suited to varying
sizes and types of organisations, there is no better time than now for
organisations to take their very first steps in their digital journey.

THE TSTT PROCUREMENT TRANSFORMATION
EXPERIENCE
As part of our digital transformation strategy, in 2012 TSTT made the strategic move to innovate and utilise in-house expertise and world-class technology to develop an electronic procurement system to provide an open,
fair, and transparent system that levelled the playing field for all sizes and
types of companies.

T

oday, e-Tender is Trinidad and Tobago’s only locally
owned and created automated e-procurement
software solution of its kind. The platform runs on
TSTT’s VM Certified Cloud, a fully certified TIA- 942- B
SOC 2 Data Center (one of only nine in the Western
Hemisphere), and satisfies local and international compliance standards for data protection and public procurement and disposal legislative requirements.

Pre-pandemic, e-Tender provided TSTT procurement savings ranging
15-20% with enhanced productivity upwards of 40%, allowing for more
streamlined procurement processes, better value, higher quality inputs to
the value chain process, and a significantly diversified supply mitigating
operational risk.

DISRUPTING TOGETHER: THINK BIG, ACT FAST
As Trinidad and Tobago’s only indigenous full-service communications solutions provider, and in support of a national ICT diversification strategy, TSTT
further expanded the suite of services under the e-Tender platform to fuel
entrepreneurship and radically position entities in the ‘online marketplace’.
TSTT is proudly connecting buyers and sellers via the online provision of
supplier pre-qualification, RFx management, forward/reverse auctions, RFx
evaluation, contract management, and enterprise project management, all
in one space.

Any digital transformation begins
and ends with the
customer at the
centre, internally
and externally.
The journey requires
steadfast leadership
to truly harvest the
investment.

Critically, over the last year several entities from diverse sectors locally
and internationally in the manufacturing, health care, FMCG, banking, and
construction sectors (public and private) have successfully onboarded the
platform to accelerate their own digital transformation journey.
These organisations have embraced technology and adapted to the new
normal, thinking big and acting fast to disrupt their own operations and
compete on an ever-expanding digital playing field, starting with disrupting
the procurement value chain.
Any digital transformation, however, begins and ends with the customer at
the centre, internally and externally. The journey, while rooted in a culture
of innovation, requires steadfast leadership to truly harvest the investment.
Leaders must engage their teams, transform HR processes, personalise
employee experiences and re-train and re-tool team members for the
new normal. Only then will the required customer journey experience be
realised.
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Images from the Animae Caribe website.
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AN ANIMATED
20 YEARS

T

he world of animation has had a major impact on all
our lives, which both the younger and older generations
can equally attest to. Who doesn’t remember Saturday
morning cartoons with ”The Flinstones” and ”The
Jetsons”? There once was a time when sitting in front of
the television set, watching the same TV shows, meant
bonding and spending time with our families. These
colourful magical worlds, brought to life through animation, held our attention, our dreams and our aspirations for the future.
The actual meaning of animation is ‘breathing life into nothing.’ By playing thousands
of still frames quickly and in sequence, the illusion of movement is created. The first
commercial studio Disney is known for classics like “Snow White and the Seven Dwarfs”
and “Sleeping Beauty”, but animation has been a process used way back in Greek and
Egyptian architecture where moving images were placed on pillars and pottery that gave
the illusion of movement when it was spun quickly.

BIRTHING AN INDUSTRY
The global animation industry is one of the most consistent performing industries over
the course of the last 25 years. Research and Markets reported that the total value of
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By Camille Selvon Abrahams
Programme Lead for Animation at the
University of Trinidad and Tobago
Founder Animae Caribe
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the global animation industry was US$254 billion in 2018 and is projected to reach
US$280 billion by 2021. The average time it takes for an animation industry to
blossom is between 15 and 20 years. India, with little or no history in animation,
took about 14 years to become an outsourcing powerhouse. The Philippines’ animation origins go back to the ’80s, and the country is now considered one of the strongest Asian players in the global landscape.
Celebrating 20 years of anything in the Caribbean is an achievement in itself, but
celebrating the birthing of an industry that was not part of the landscape two
decades ago needs a special place in Caribbean history. For we are a complicated,
unsettled force of people who have been trying to find our sense of self forever.
In hindsight, of course, this is impossible, as we are a hodgepodge of culture,
art, music and people, brought to this part of the world for varying reasons. Now
COVID-19 is causing us to re-interpret our world and embrace our uniqueness, which
includes seeing our differences as our strength. Animae Caribe is a movement, a
gathering, a way of working collaboratively between creative entities using animation, game design and technology to connect, empower and inform. Under the
umbrella of this NGO are several departments that focus on education, training,
content creation and distribution.

ANIMATED HISTORY
In 2000, there was little or no history of animation in the Caribbean. We had no
historical paths to follow nor masters to call upon. There were some attempts in
Jamaica through Disney's first black animators, Floyd Norman and Leo Sullivan, but
that fizzled away as our Caribbean construct was more in favour of oil and gas
and tourism. Cuba, however, has stood the test of time and with master animators like Juan Padrón. Starting with cartoons for Cuban magazines, in 1974 Padrón
was named Director of Film Animation at the Cuban Film Institute, ICAIC (Instituto
Cubano del Arte e Industria Cinematográficos), where he received international
acclaim with his 1985 animated cult film “¡Vampiros en La Habana!”, a hilariously
funny spoof of horror and gangster movies done up in an outrageously caricatured,
bawdy style. Padrón directed six animated feature films in total, and he was presented with Cuba's National Film Award. Due to their unrelenting focus on the arts
and building on pioneers such as Padrón, animation has blossomed into an amazing
art form in Cuba, curated through the ICAIC. In a posthumous celebration of Juan
Padrón’s contribution to Caribbean animation, Animae Caribe will be screening
“¡Vampiros en La Habana!” on the i.A.M. Network.

THE FUTURE
Trinidad and Tobago has been exploring measures to decrease its reliance on the
energy sector and diversify opportunities in other growing industry sectors. The
country’s IT - Business Process Outsourcing (BPO) industry has been identified as
one of these targeted sectors. Within the IT-BPO industries, there are several niche
industries and relevant service lines which are being explored, including engineering,
ICT and entertainment. Although still a nascent outsourcing destination, Trinidad and
Tobago already has key advantages to leverage in its pathway to become a regional
CSO destination. Core advantages such as IT infrastructure and private sector
support are in place in the country. In addition, government has been instrumental
in developing initiatives to improve IT infrastructure to create a more attractive business environment. The future is uncertain, but it makes room for innovation and
collaboration.

We also championed
an Arts Biennial called
”Statelessness” conducted by the Caribbean
Development Bank.
The 20th edition will
see the usual screening events, business
conferences and Toon
Marketplace.

The Animae Caribe Festival is the heart of this movement. Its aim is to distribute
information, knowledge, and entertainment in the region. Our partners make us
whole, as experimenting with the virtual platforms for our 2020 edition and the formation of the AC Digital Cooperative, we were able to send a lifeline to each other,
even though the water is dividing us during COVID’s reign. In the pipeline is the
creation of a digital solution to connect studios and creatives through the islands, as
we collaborated with the Jamaica Promotions Corporation (JAMPRO) and the regional
animation networks for solutions. We also championed an Arts Biennial called
”Statelessness” conducted by the Caribbean Development Bank. The 20th edition
will see the usual screening events, business conferences and Toon Marketplace, but
this year we aim to show tangible outcomes with the publication of our 5th Animae
Caribe Content Catalogue. The previous series catalogues were sold globally at
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Kidscreen Conferences and at the 4th CARIFORUM-EU Business Forum with Caribbean Export
in Germany. After a three-year break from submissions, we are also extremely excited to once
again open submissions for animation and game/VR/AR experiences.

A CARIBBEAN PLATFORM
The newly conceived i.A.M. Network is a digital platform that will showcase our 20 years of
content along with submissions for our 2021 call. Animae Caribe's i.A.M. Network is a stand–
alone platform for animation from around the world: quirky stories told in unique voices with
rich cultural influences and animated content from the sunny Caribbean to the continent of
Africa. The audience will be able to enjoy unique animated content that crosses borders and
to celebrate differences at i.A.M. Network.

ACADEMIA AND ANIMATION
There is a direct connection between the success of an industry and a successful academic
programme in animation. The University of Trinidad and Tobago BFA in Digital Media Studies
will be graduating their first batch of successful students. Four years of training has culminated into two amazing films and one virtual reality experience. As we expand the UTT Tamana
Technology Animation Production Factory (TTAP), we will also celebrate the opening of the
Tobago Cove Animation and Game Hub, where both facilities will be open for business during
the festival. This means that international outsourcing studio executives will be afforded a
tour of both facilities either virtually or in person, depending on the restrictions caused by the
pandemic.

ISLANDLIFE BLISS AND BUSINESS
And finally, our 20th Anniversary will launch the ”Live, Work and Play like a Local” programme.
This project will encourage international experts to work in Trinidad and Tobago and support
the fledgling industry, as we provide comfortable and safe living options, work permits and a
salary equivalent to local sector expectations. In exchange, applicants will enjoy the perks of
working in our wonderful islands and we will have access to trained international staff. These
experts will work in the local industry while building the workforce to support international
studios. So, as we enter this shift, we hope you will indulge in our grassroots festival as we
prove to the world that Animae Caribe does not only showcase films and conferences, it is
also a Caribbean festival experience, with nightlife and island-life experiences. We hope we
can welcome you to the island this year, but if not, we look forward to meeting you virtually
to share our #islandlifebliss.
Camille Selvon Abrahams is the Programme Lead for Animation at the University of Trinidad and Tobago (UTT) and
founding director of Animae Caribe Animation & Digital Media Festival.
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info@animaecaribe.com
www.animaecaribe.com
https://www.facebook.com/ANIMAE.
CARIBE.ANIMATION.FESTIVAL
https://www.instagram.com/animaecaribe/
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BRIDGING THE
DIGITAL DIVIDE
The importance of ICTs and their effective use were solidly underscored
when COVID-19 hit this planet in 2019.

By the Telecommunications Authority of Trinidad and Tobago

T

he Coronavirus disease (COVID-19) has
highlighted the effective use and urgency
for ubiquitous access to Information and
Communication Technologies (ICTs) to
bridge the global digital divide.

So important are ICTs to life on planet earth
in the twenty-first century, it is recognised
that they are a key platform for realising the
United Nations (UN) Sustainable Development Goals (SDGs). The
SDGs were adopted by the UN in 2015 as a universal call to action to
end poverty, protect the planet, and ensure that by 2030 all people
enjoy peace and prosperity.
Twinned with access to technologies must be their effective use if
they are to spur personal, national and global development.
For this reason, initiatives to bridge the digital divide by the
Telecommunications Authority of Trinidad and Tobago (TATT) are
accompanied by programmes aimed at the effective use of ICTs,
which includes ICT education, protecting children online and responsible use of ICTs.

DEADLY MISINFORMATION
From December 31st, 2019, the date on which the World Health
Organization’s (WHO) observed a media statement on the website
of the Wuhan Municipal Health Commission about cases of ‘viral
pneumonia’, information about COVID-19 began crisscrossing the
earth via ICTs.
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digital divide by the
Telecommunications
Authority of Trinidad and
Tobago (TATT) are accompanied by programmes
aimed at the effective use of
ICTs, which includes ICT
education, protecting children online and responsible
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NOW & BEYOND

Since 2008, TATT had
been involved in educating
parents and children about
online protection and
responsible use of ICTs.
When the reality of a global pandemic was officially announced by the
WTO on March 11th, 2020, information from reliable as well as malicious or conspiracy theory related sources about the virus, was already
in circulation via ICT’s.
According to an April 27, 2021, WHO article published on its website
titled “Fighting misinformation in the time of COVID-19, one click at a
time,” recent research suggests in the first 3 months of 2020, nearly
6,000 people around the globe were hospitalised because of coronavirus misinformation. During this period, researchers say at least 800
people may have died due to misinformation related to COVID-19.

T

he article also noted that the BBC launched a
campaign “to raise the public’s awareness of the
volume of misinformation around COVID-19 and
encourage people to double-check information,
therefore limiting the damage and spread of false
information.

While such a campaign to counter misinformation disseminated would have been valuable to
the connected, the unconnected (those in the digital divide) may not
have fully benefitted from the gesture. Myths such as placing half an
onion in the corner of a room to catch the COVID-19 germs could spell
danger for many.
The connected, who received and sought out information from reliable
sources, learnt how to protect themselves and their families.
This situation and other challenges that reared their heads when the
virus hit highlight the critical and urgent need for governments to
pursue initiatives to get their populations connected and educate
persons in the effective use of ICTs.

ONLINE SCHOOLING
Among the other challenges faced at the time of the virus outbreak
was the need for persons to work remotely and students to attend
online classes. This situation continues to exist in various parts of the
world as lockdown measures are instituted because of outbreaks associated with second, third and fourth waves of the virus.

at assisting students and parents to use those devices effectively
and responsibly.
The core components of the IT skills training programme are two
videos, one targeting students and the other parents and guardians. These videos are currently available on TATT’s YouTube channel
and can be accessed from TATT’s website. TATT plans to hold
training sessions with as many students of primary and secondary
schools as possible, once COVID-19 restrictions are sufficiently lifted.

ONLINE PREDATORS
As countries institute measures to close the digital gap, more children will be online for classes, communicating with friends and
family and playing games – a scenario that is a haven for online
predators.
Since 2008, TATT had been involved in educating parents and children about online protection and responsible use of ICTs. Thus, recognising that more children will be online due to COVID-19 restrictions, TATT upped the ante and included in the IT Skills Training
Programme, a live discussion on national television titled Child
Online Protection. A recording of this discussion is also available via
TATT’s website https://tatt.org.tt/Media/ITSkillsTraining.aspx

DEVICE USAGE
The provision of devices, training and online protection initiatives
will contribute to narrowing the ICT access and knowledge gaps in
Trinidad and Tobago, which TATT is seeking to measure through a
digital inclusion survey being undertaken in the current financial
year. In this survey, data will be collected to assess factors necessary
for the efficient use of ICTs such as skill, motivation and trust. This
initiative is one of many stemming from TATT’s Universal Service
Framework for Telecommunications Services in Trinidad and Tobago
and The Telecommunications (Universal Service) Regulations.
Digital literacy is increasingly becoming a matter of concern,
and this led TATT to develop the IT Skills training programme.
Interactions with young people at various fora have led TATT to
discover that even some young persons who are fortunate enough
to own an ICT device or have access to one, are still unable to effectively use them for their studies or other developmental pursuits.
While they are adept at cruising through social media platforms,
playing games and viewing movies, some are unable to perform fundamental tasks such as conducting research for academic purposes
and creating documents in programmes such as Microsoft Word
and Excel.
Further, young persons who are not information technology students may not have developed basic functional IT skills which in
today’s world are required in the workplace for blue and white-collar
workers.
Two strategic initiatives embedded in TATT’s current strategic plan
are:

A news release issued by United Nations Children’s Emergency Fund
(UNICEF) on August 26th, 2020, states “at least a third of the world’s
schoolchildren – 463 million children globally – were unable to access
remote learning when COVID-19 shuttered their schools”.

1) Sustainability of Industry to develop the necessary skills in secondary students that will allow them to utilise ICTs to develop
their SBA’s and laboratory skills as they prepare for their CXC and
CSEC exams.

Shortly after COVID-19 restrictions were implemented in Trinidad and
Tobago, the national community became aware that over 63,000
students were without devices. In response, several corporate entities
stepped in to assist.

2) Universal Service, Connectivity and Digital Inclusion. These are
aimed at strengthening ICT skills in the country’s youth and
will involve delivering IT training to at-risk youth in Trinidad and
Tobago in collaboration with institutions that cater for the educational needs of these young people.

The Telecommunications Authority of Trinidad and Tobago (TATT)
also assisted by acquiring 10,000 ICT devices. Alongside this initiative,
TATT, in collaboration with CybersafeTT and the National Library and
Information System, developed an IT skills training programme aimed
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TATT is committed to continuing the pursuit of these and other
related initiatives to close the digital divide and prepare our people
to effectively use ICTs Now and Beyond.
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LEVERAGING
COPYRIGHT AND
TECHNOLOGY

A

s Trinidad & Tobago’s economy adjusts
to the changing times brought on by
the COVID-19 pandemic, innovation in
entrepreneurship has taken a different meaning as individuals and companies alike seek to find new ways to
not only survive, but thrive. The use of
technology has now become an integral part of business and everyday life, especially in industries such as healthcare, banking, entertainment, IT, travel
and education and is a critical success factor for companies seeking to increase their competitive advantage.
Intellectual property is a key contributor to the growth and development of technology and can provide excellent opportunities for
further commercialisation and brand expansion.

MUSHROOMING OF APPS
One such example can be found in the local mobile phone industry which mushroomed during the pandemic with the launch of a
number of mobile apps for supermarket shopping, food delivery,
pharmacies, doctor’s visits, marketing, client communication and
product sales. As far back as 20131 mobile penetration rates in this
country have been very high, and so increased use of this technology in driving today’s markets is important.
As technology drives the phenomenon, IP and the complexity surrounding IP rights become increasingly relevant. Opportunities
now exist for innovation and commercialisation but though they
require being cognisant of some of legal, commercial, and contractual issues that arise when using IP in relation to technology.
Commercialisation of intellectual property in an increasing technologically advanced space, requires understanding of several
factors such as exploitation of co-existing intellectual property
rights, co-ownership, licensing, assignment and financing, market
penetration, IP financing and valuation, due diligence and meeting
international standards.

By Fanta Punch
Attorney-at-Law
M. Hamel-Smith & Co.

The local mobile phone industry mushroomed during the pandemic with the
launch of a number of mobile apps for
supermarket shopping, food delivery,
pharmacies, doctor’s visits, marketing,
client communication and product sales.

The ability to negotiate transactions and contracts on licensing,
assignment, franchising issues or the sale of business for its intellectual property value are required to be well placed to exploit the
commercial potential intellectual property can provide.
1

https://tatt.org.tt/DesktopModules/Bring2mind/DMX/API/
Entries/Download?Command=Core_Download&EntryId=34
0&PortalId=0&TabId=222
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In the use of technology within the digital environment, copyright is
one of the most important forms of legal protection of intellectual
property, though other rights such as trade marks, patents, industrial
design are also valuable. While copyright is the main form of protection, it is also possible that proprietary software can be protected as a
trade secret and is actively used alongside copyright. Software companies for example at times decide to keep certain rights as a trade
secret through confidentiality or non-disclosure agreements. This
article will look primarily at copyright issues.

COPYRIGHT
Copyright law exists to protect original literary, musical, artistic and
dramatic works by the sole fact of their creation regardless of form
of expression but not ideas, procedures, methods of operation. It
protects commercially important business assets such as computer
software for example technology behind screen displays on mobile
applications, databases, information and online content.

I

t arises automatically as soon as it is created in a tangible
form and becomes a protected right. Copyright law
essentially affords a copyright owner the right to prevent
against unlawful copying. The exploitation of its commercial value in terms of assignment of rights or royalties
from licensing makes it a very valuable intellectual property right.

Unauthorised use of copyright can dilute or damage brands, negatively
affect pricing and profitability as well as contribute to illegal activity
such as money laundering and illicit trade.
While local copyright law makes provision for copyright infringement
both civil and criminal, it is not that easy to pursue illegal activity for
example online. It is sometimes worth registering other intellectual
property rights which co-exist with copyright where permitted to
garner as wide protection as possible.
emonstrating proof of ownership of copyright material is particularly
relevant, even in litigious matters. As a right that is subject to registration, proving sufficient evidence of creation in copyrighted work can
be a difficult and complicated exercise. While there are other jurisdictions that allow for a voluntary registration system, in more recent
times, the use of international online digital services such as Wipo
Proof launched by the World Intellectual Property Office can be supportive. Wipo Proof2 is an online service that creates a secure digital
file of a creation of an intellectual property asset at the time of creation. This can act as evidence of the creation of copyright material,
while existing copyright laws remain in place.
In addition to wading through the issues that relate to technical development, prohibitive costs and resources associated with copyright,
leveraging one’s copyright can be challenging whether as a new
entrant or an established player.

Traditionally, companies involved in printing, publishing,
audiovisual creations, fashion, communication and broadcasting
depended on copyright and related rights. Today digital contentdriven industries, online or mobile, for example the entertainment
industry, now rely on effective copyright protection.

Digitalisation has made it more difficult for copyright owners to take
steps against the unauthorised use of copyrighted digital material that
is easily accessible via the Internet. But notwithstanding some of the
legal and practical challenges faced by operators in the digital environment, use of this lucrative and dynamically changing intellectual
property right remains a definitive role for business going forward for
revenue generation and commercialisation.

COPYRIGHT ISSUES IN A DIGITAL CONTEXT

The information provided in this article does not and is not intended to constitute
legal advice. All information is provided for general information purposes only. Specific
advice should be sought from your Attorney-at-Law on any issues raised herein, as
necessary.

With the advancement of technology in business, copyright has
become a very complex and complicated area of intellectual property. Copyright owners face serious challenges in the fight against
copyright infringement and piracy, including online.
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LEGISLATION TO WATCH

The Quarantine
(Amendment) Act 2021

By Jeanelle Pran
Attorney-at-Law
M. Hamel-Smith & Co.

W

e may have thought that by now,
COVID-19 and having to remain
in quarantine would be a thing
of the past. However, the reality
is quite the opposite. Like many
countries around the world,
Trinidad and Tobago has experienced a surge in COVID-19 cases
over the past few months. This led
the Government of the Republic of Trinidad and Tobago (the
‘GORTT’) to adopt enhanced measures to curb its spread,
some of which included the closure of all businesses and
the implementation of a State of Emergency.
Recent weeks have seen a minor relaxation of these measures, with
food establishments being allowed to provide delivery, take-out
and curb-side services and borders re-opening after more than a
year of being closed. It is expected that, as more of the population
becomes vaccinated, more restrictions will be relaxed. Nevertheless,
despite the increased vaccination drives, quarantining will be a part
of our everyday lives for the foreseeable future.
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Despite the increased vaccination drives, quarantining will be a part of our
everyday lives for the foreseeable future.
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QUARANTINING HAS BECOME ESSENTIAL
WHERE:
•

Persons have contracted the COVID-19 virus;

•

Persons have been exposed to someone who may have COVID19; and/or

•

Persons intend to travel abroad or return home from travelling
abroad.

In anticipation of the re-opening of the borders, the GORTT enacted
the Quarantine (Amendment) Act 2021 (the ‘Amendment Act’)
which increases the fines for the commission of certain offences
under the Quarantine Act Chap. 28:05 (the ‘Quarantine Act’). As
a result of this, quarantining brings with it, not only high costs (for
instance where persons have to quarantine in private facilities) but
high fines, for failing to quarantine in accordance with the law.

Familiarise yourself
with the offences under
the Quarantine Act, in
order to avoid a potential
infringement.
Illustration: Studiostock/Freepik

This article will explore the changes made by the Amendment Act
to the Quarantine Act.

THE AMENDMENT ACT
The Amendment Act was introduced in the Senate on 5th July 2021
and was assented to on 17th July 2021. It does not require proclamation by the President and is therefore in full force and effect. The
Amendment Act amends the Quarantine Act in order to provide for
stricter penalties against individuals who attempt to defy the quarantine system. The following are the ways in which the Amendment
Act amends the Quarantine Act:

S

ection 4 of the Quarantine Act is amended by
inserting a new subsection (4). This subsection
states that Regulations may provide that any
contravention thereof shall constitute an offence
punishable on summary conviction to a fine of
$250,000.00 and to imprisonment for 6 months.

Section 7(1) and 7(2) of the Quarantine Act is
amended by increasing the fines for certain offences from $6,000.00 and 6 months imprisonment to $350,000.00 and
1 year imprisonment. The offences for which these increased penalties apply, are set out below:
•

Refusing to answer or knowingly giving an untrue answer to any
inquiry made under the authority of the Quarantine Act reasonably required by an officer or other person acting under the
authority of the Quarantine Act.

•

Knowingly furnishing to any such officer or other person any
information which is false.

•

Refusing or wilfully omitting to do any act which is required to
be done by the Quarantine Act.

•

Refusing or wilfully omitting to carry out any lawful order,
instruction or condition made, given or imposed by any officer
or other person acting under the authority of the Quarantine
Act.

•

Assaulting, resisting, wilfully obstructing or intimidating any
officer or other person acting under the authority of the
Quarantine Act.

•

Offering or giving a bribe to any officer or person in connection
with their powers or duties under the Quarantine Act.

•

Being an officer or person with duties under the Quarantine
Act, demanding, soliciting or taking a bribe in connection with
the powers or duties under the Quarantine Act or otherwise
obstructing the execution of the Quarantine Act.

•

Committing any other offence in violation of the Quarantine
Act.
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The severity of these fines show that the GORTT is taking an
extremely strict approach to violations of the quarantine system in
order to safeguard the interest of citizens. By increasing the penalties under the Quarantine Act, it is hoped and anticipated that
persons would act in accordance with the law. Notably, the offences
are broadly drafted and are likely to capture persons, who generally
obstruct the law as it relates to quarantining, and not just those to
who fail to quarantine in accordance with any prescribed Quarantine
Order. For instance, where a citizen seeks re-entry into the country
and furnishes false information as to their vaccination status or negative PCR testing, they could be liable for giving an untrue answer to
an inquiry made under the authority of the Quarantine Act and/or
for knowingly furnishing information which is false.
Further, a person who refuses to adhere to a Quarantine Order or
to the conditions of quarantine could be liable for refusing or wilfully omitting to do any act which is required to be done by the
Quarantine Act. That said, each case will turn on its facts and it
will be important to carefully examine the Quarantine Act and the
restrictions and obligations it imposes.
Ultimately, citizens of Trinidad and Tobago and persons entering the
country should familiarise themselves with the offences under the
Quarantine Act, in order to avoid a potential infringement.
The information provided in this article does not and is not intended to constitute
legal advice. All information is provided for general information purposes only.
Specific advice should be sought from your Attorney-at-Law on any issues raised
herein, if thought necessary.
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AMCHAM ON THE INSIDE
AS "THE PATHWAY TO THE AMERICAS",
SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:

Did you know?

One-on-One Appointments

AMCHAM T&T Organsing Your Event

Our strong mix of formidable local and international member companies, strong networking links, close association with the U.S.
Embassy and alliances with the Association
of American Chambers of Commerce in
Latin America and The Caribbean (AACCLA)
all ensure rapid access to what you need to
compete effectively both in local and overseas markets. We can therefore secure for
members strategic information on doing business in a particular country as well as set up
introductions to the right business organisations or companies in the U.S. and throughout
the western hemisphere.

Through our local and international connections as well as the international AMCHAM
network, AMCHAM T&T can arrange one-onone appointments for companies who are
seeking to expand their business in Trinidad
and Tobago and the Americas.

(Event must be trade or business-related)
AMCHAM T&T can arrange the logistics
of your event, all arrangements including
sending out invitations via email or otherwise,
and special invitation to ministers / diplomatic
corps, following up for responses, coordination of logistics at venue before and after
function.

AMCHAM T&T Executive Info Session
Launching a new product or service?
AMCHAM T&T’s InfoSessions are an excellent way of niche marketing to the decision
makers of our 280 member companies, as
well as to the wider business community.
AMCHAM T&T will be responsible for sending
out notices of the session to our members
and the wider business community, registration, organising the room and refreshments
as well as any other administrative duties
that may arise.

AMCHAM T&T U.S. Business Visa
Facilitation
You are eligible to use this facility for renewal
of visas from the U.S. Embassy for business. In addition, when the automated visa
appointment services areas are ‘backlogged’,
AMCHAM T&T may facilitate expedited visa
appointments for business travel and training
for company personnel. This is available at no
cost to the employees of member companies.

Incoming & Outgoing Trade Missions
Information is available upon request.
AMCHAM T&T Monthly Meetings
You will receive notices of our Monthly
Meetings. AMCHAM T&T business is usually
the first item on the agenda, followed by
a guest speaker and a discussion session.
Occasionally these meetings may take the
form of a Luncheon or Dinner. This may
be the case if there is a special event or an
important overseas visitor. Your company
may also choose to become the corporate
associate of a particular meeting for a sponsorship fee.

AMCHAM T&T Introductions
You may already be in contact with a
company with whom you would like to do
business or make an alliance. AMCHAM T&T
will send a letter of introduction for member
companies, which will include details such as
the length of time your company has been
a member of AMCHAM T&T and your company’s involvement with Chamber activities
etc. AMCHAM T&T will encourage the setting
up of a meeting for you to promote your
products and services, but will not endorse
an individual company product or service, as
we represent several competing companies in
any one industry.

Join an AMCHAM T&T Committee!
•

Chamber Experience and Imaging (CEI)
Committee

•

Digital Transformation Committee

•

Health, Safety and Environmental (HSE)
Committee

•

Legislative Committee

•

Trade and Investment Committee

•

Security Committee

•

Transparency, Accountability and
Governance Committee

Please contact us if you are interested in participating in any committee.
All AMCHAM T&T's financial members are
encouraged to have representation on the
committees in order to voice their issues
and to provide feedback for the lobbying effort of the AMCHAM T&T’s Board of
Directors. Committee meetings are another
forum where members can share invaluable experiences and information with each
other. To join a committee, please contact
The AMCHAM T&T Secretariat Tel: (868) 622
4466/0340

AMCHAM T&T Board Room Rental
AMCHAM T&T’s conference room is available
for meetings, training sessions and board
meetings. Send the particular details regarding meeting needs in terms of seating, catering, equipment, etc. and we will arrange it
for you.
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Please note that some of
AMCHAM T&T services & products
carry a nominal fee.

Your Postbox is Waiting!

Get your AMCHAM T&T
Business Guide 2020–2021
Investor’s Guide by Hamel-Smith
Updated addresses and emails
of AMCHAM T&T Member Companies’ Executives
Call the Secretariat at 622-4466/ Email kennedymaraj@amchamtt.com

