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Developing the Agri

nd
culture Sector 50 Years and Beyo !

PRODUCT SUITE
New Reality Loan

»
»
»
»

This product provides up to 80% financing for any type of viable agri-business project
Interest rates range between 3-5% effective
Loan Period 1-7 years (longer terms negotiable)
Lower interest rate incentives (youth, technology, Tobago projects, Farmers’ Groups, project
certification, etc.)

Vehicle Package Loan

»
»
»
»

This loan product funds for new or used vehicles, tractors, attachments and farm machinery
Financing 80 - 100% vehicle/ equipment cost
Interest rates range between 4-5% effective
Loan period 5-10 years

Sea to Shore Loan

»
»
»
»

This loan product funds for boats, "green" engines, equipment & net purchase/
repairs, operating cost and training programs
Interest rate 5% effective
Loan period 3-5 years
Flexible repayment terms

Dairy Gro’ Loan

»
»
»
»

This collaborative package provides up to 100% funding (negotiable)
Mandatory assignment of milk sales from Nestlé Trinidad and Tobago and Assignment of
Agricultural Incentives from the Ministry of Agriculture, Land and Fisheries
Interest rates range between 3-41/2%
Loan period 18-60 months

ADB Secure

This loan product is tailored to assist agri-businesses with security solutions for themselves,
their families and business
Install fencing, modern alarm and surveillance system for any agri-business project (crops,
livestock, fishing, agro-shops and agro-processing)
Benefit from the Ministry of Agriculture, Land and Fisheries incentives for praedial larceny to
reduce loan balances
Interest rate 5% effective

»
»
»
»

School Nutrition Caterers’ Loan

This collaborative product funds up to 80% working capital and agro-processing upgrades
(plant, equipment) towards certified kitchen status
Assistance for caterers to supply safe, healthy meals high in local foods to the School Nutrition
Program
Affordable, convenient repayment via assignment of sales to ADB

»
»
»

Revolving Loan Account

»
»
»
»

This product is similar to an overdraft facility
Repayment terms are structured to the operating cycle of the business- generally every 90 days
Interest rates range between 4-5% effective
Loan period 18-24 months

Disaster Relief Loan

An emergency facility to restore
agri-projects affected by extreme
weather conditions (floods, fires
etc) pests or natural disasters.

Investment and Savings Opportunities

» Certificate of Security
(ADB Collateral Support)
» Fixed Deposits
» Savings Accounts

All Branch Offices 612-0163 www.adbtt.com
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Who are we!
PROVEN – RELIABLE – AFFORDABLE
We operate in over 40 countries throughout the Caribbean and
Latin America and offer comprehensive, One
stop shop IT solutions with superior customer service!
Speak to one of our experts at
1-868-223-4CBS (4227) or email us at
enterprisesales@cwc.com

1

PIONEERS IN
E-COMMERCE & ONLINE SHOPPING
Aeropost has been facilitating online shopping in Latin
American and the Caribbean for over 30 years.
*Enabling businesses of every size to manage inventory
*Optimizing supply chain at a fraction of traditional cost
*No restrictions on weight or size of shipments
*Access to online deals & discounts
*Flat rate on shipments over 35lbs
*Charges based on actual weight
*No signup or membership fee
*Free delivery island-wide*
*Hassle free returns
*Daily flights

Fernandes Compound
868.626.2376

Atlantic Plaza
868.679.6562

Gopaul Lands
868.658.4105

Starlite Plaza
868.225.2229

Tobago
868.631.8640
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VIEWPOINT

a successful future. Furthermore, if hard work isn’t valued and rewarded,
the organisation’s culture creates demotivation and dissatisfaction among
employees which, as we well know, stifles any real growth.

EMPLOYEE CULTURE
It is imperative that businesses adopt a growth mindset that is not just
guided by an increase in profits but reflected in the way they treat their
employees and customers. The employee culture must be one where
workers are made to feel like they are valued partners in the company and
contributing equally to its success.

T

rust and respect are vital ingredients for building growth. Forget the
platitudes and clichés, trust can’t be faked. Companies that have a
trusting relationship with their employees and customers are the
ones who quickly address complaints, resolve conflicts and share
information. These are the actions that build trust and establish a
solid foundation for future growth.
Similarly, customers show their loyalty when they know companies are
willing to go the extra mile to meet their needs. This means more service,
more time, more convenience and more sensitivity.
On a national level, the common trend is to view growth from the
perspectives of GDP ratings. We often used this as the sole benchmark
to determine the difference between success and failure as well as how
far we set our future goals. But are we betting on the right barometer for
success? If growth = success, then increased profits, stability and credibility
would mean very little if we aren't creating a culture that makes people feel
empowered and respected for their contributions.

Patricia Ghany
President, AMCHAM T&T

I

t’s no secret that growth is good for business. When
there is growth, businesses take advantage of new
opportunities, expand product lines and services,
attract more customers, increase sales and employ
more staff. Growth, therefore, is essential to success,
and success is fundamental to the long-term survival of any
business.
Yet when we speak of “growth” in a business context,
the measurement is often based on revenue earnings, asset
accumulation and capital gains to determine whether a company or
business is failing or succeeding. In this system, we seem to forget
or ignore the importance of establishing the right business culture
that is needed in order to attract growth.
While growth is beneficial in boosting a business’ credibility and
increasing stability and profits - the leadership mindset is just as
important. If CEOs and executives aren’t creating a culture that
both provides for and protects the welfare and future of their
employees, they are greatly diminishing their company’s hopes for

Once we can establish this on a societal level, growth will no longer
be a worrisome wish but a foregone conclusion. It means we need to
start investing in our people and giving them equal opportunities to
succeed. Just as in business, when people feel they are respected and their
contributions are valued, they become inspired to give more and produce
more. That's how you lift a nation out of stagnation.
At AMCHAM T&T, we have been doing just this with our Secretariat and
members. We have invested heavily in advocating for women's issues in
the workplace over the past several years. In this issue of Linkage, you will
read about the successful completion of our second Women in Leadership
Mentorship programme which provides sound career advice and counsel
to women seeking to move up the corporate ladder. We are proud to
boast that several members of our Secretariat seized the opportunity for
mentorship and have reaped the benefits. Also, just this year, we launched
our nation's first-ever Tech Hub Islands Summit (this), paving the way for
the introduction of a tech ecosystem that can create increased growth for
our economy and provide a solid avenue for revenue.

I

n closing, growth is essential to success for any business but what's
more important is our definition of growth. If growth is defined only as
sales targets, profit margins or GDP rates then we are setting ourselves
up for failure. For growth to really result in success, it must first come
from changing the mindset on how we lead in business and also how
we govern in society.

AMCHAM T&T LINKAGE Issue 3 / 2019
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What Now?

Nike – “Bring inspiration and innovation
to every athlete* in the world. (*If you have a
body, you are an athlete.)”

W

Alzheimer’s Association – “A world
without Alzheimer's disease."

e know the cover of this
edition of Linkage is alarming.
But it’s just a graphical
representation of the reality
we face today. So, what now?

Do we throw up our hands in despair
over the shrinking of the national economy
and mounting public debt? Or, do we put
our shoulders to the wheel as Trinbagonians
always do—adaptable people that we are—
and find ways to thrive once again?
If you have ever interacted with AMCHAM
T&T before, you know the answer we prefer. In
fact, as you flip through the pages of this edition
you would see that our Board Members have
made suggestions to improve the business
and social environment of our nation. Because
that’s what we do here at AMCHAM T&T. We
aren’t in the business of simply diagnosing a
problem; we offer solutions and then work
towards implementing positive change.
So that’s what we are seeking even in these
times of economic uncertainty. However,
solutions can only be provided in the context
of a national vision. After all, a vision anchors a
person, a company or a nation. Think of these
famous examples:

John F. Kennedy – “By the end of the
decade, we will put a man on the moon.”
These are clear statements that point to a
specific goal to which all of the organisation’s
actions could and should be tied.
Here at home, unfortunately, after decades
of relative malaise, ‘quick fixes’ for the country’s
sluggish economic performance will be hard
to come by. We now need more than oneoff, independently, good ideas. We need a
wider national vision to inform activities of the
Government that should be pulled together
through the annual budget—so that instead
of a budget with good ideas, we will have a
budget providing systemic, interconnected,
cross-cutting interventions that would result in
private-sector led, inclusive growth.
To properly design these cross-cutting
or lateral interventions, we must start by
collating and using the best available data
for forecasting. With large swings in the
projections of growth to an eventual decline
in fiscal periods and revenue assumptions
that turn out to be inaccurate, the country is
unlikely to return to growth over a sustained
period without a bump in petroleum prices.
And that is a factor on which we should not
hinge our future.

We must confront our reality, commit to some
fiscal rules around at least debt levels and
expenditure levels and all work together
to fix broken institutions and processes to
return the country to a sustainable growth
trajectory.

Nirad Tewarie

CEO, AMCHAM T&T
8
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So, we must confront our reality, commit
to some fiscal rules around at least debt levels
and expenditure levels and all work together to
fix broken institutions and processes to return
the country to a sustainable growth trajectory.
Until we get there, AMCHAM T&T will
continue to use data to inform our public
positions and advocacy. We will embrace good
ideas and call out bad ones. We will always seek
to provide solutions or options as we leverage
our hemispheric relationships to make T&T the
best place to do business in the hemisphere.
The articles in this edition of the magazine
are intended to stimulate some thoughts and,
hopefully, action in this regard. As an aggregator
of private sector views, we encourage you to
continue to reach out to us with your issues and
suggestions. Enjoy the articles and remember
that we are always here to help.

CEO's Perspective

THE OVERWHELMING DESIRE
TO ACHIEVE GROWTH
Paul Pantin
Chief Executive Officer - E Zone

G

rowth … the process of
increasing in size, or an
increase in some quantity over
time. The quantity can be
physical or abstract, but it
generally involves some sort of
advancement or improvement.

WHAT IS GROWTH IN
BUSINESS
… this is the process of improving some
measure of an enterprise's success and can be
achieved either by boosting top line revenue or
simply the profitability of the business.

HOW CAN THIS BE ACHIEVED
… well first up, let me say it is not easy. It
takes courage, hard work and dedication, with
some insightful thinking.
I personally have been in business for over
20 years, and at the helm of E Zone for
16 years now, and for those 16 years, we
have endeavoured to diversify from being
locally driven, to operating in over 25 different
jurisdictions, both regionally and globally.

A CERTAIN UNTRAINABLE
SKILL
In my opinion, it takes a certain untrainable
skill to foresee where markets may be heading,
and it also takes a lot of patience and fortitude
to constantly learn from your mistakes and
correct your course and direction.
Opening of markets, ease of travel, and just
simply ease of “doing business” are key to any
successful growth. We must be willing to face
competition head on, without protectionism.
This will make us “lean and mean” for anything
the global market can throw at us. We must
welcome visitors and investors alike to our
10

shores as this will open us up to new ideas, new
markets, various people and different cultures.
Governments need to encourage and
simplify the ease of doing business. The removal
of “red tape” and procedural bureaucracies
need to be the focus and ambition of any
government, thereby allowing the private
sector to do what they do best, which is invest
and grow their business. The government and
country by extension will benefit from increase
tax revenue and sustainable job creation.
Trinidad and Tobago has long since
advocated to be the regional hub in travel,
business, finance and diplomacy, but we have
failed in achieving any of these objectives due
to a lack of focus and commitment from our
various governments. Let us now look a bit
closer at some of these areas mentioned.

TRAVEL
… by simply inviting the Customs and
Border Patrol agency of the United States into
our borders, we can effectively open Trinidad
and Tobago to a myriad US domestic flights
with little or no security clearance and delays,
as is experienced now when entertaining the
traditional US Ports of Entry. This is not a new
initiative and has long been championed by
the US themselves. One CARICOM neighbour
to take full advantage of this has been Aruba,
whereby that country welcomes US domestic
flights from any of their domestic hubs, and
passengers clear US Immigration and Customs
locally in Aruba prior to boarding their flights
back home. This has drastically reduced
waiting times and opened new air traffic
lanes into Aruba. The country has even seen
investment in new hotels and increased visitor
and “intransit” arrivals … in short GROWTH in
many sectors, from airlines, aircraft refuelling,
maintenance and handling, tourism and
related service industries.

AMCHAM T&T LINKAGE Issue 3 / 2019

“Red tape” and other bureaucratic
procedures … by simply innovating and
computerising the governmental agencies,
Trinidad and Tobago can speed up the ways
of doing business. Singapore successfully
did this with their trademark S.E.W. (Single
Entry Window) systems, speeding up and
automating clearances of imports, exports
and intransit goods. They are now the major
hub in the East for all trading countries. We
need to follow suit if we are to fulfil that
dream of being the regional business hub in
the Caribbean. Needless to say that GROWTH
will follow … in shipping lanes, imports and
exports, manufacturing and service-related
industries.

These are not new ideas or
secrets. They have been bandied
about in various business
and governmental meetings,
political platforms and trade
conferences on best practices.
What is seemingly lacking is the
overwhelming desire to achieve
the attainable and realise
meaningful consistent growth.
We as a company will continue to struggle
through the differing and disjointed regional
systems and policies handed down to us from
our colonial masters, with little bearing on our
present-day problems. We will learn from our
mistakes and strive to continually improve for
the betterment of the business and sustainable
growth, comforted in the knowledge, that one
day, in the not to distant future, we will see and
experience meaningful change, that will lead
to real GROWTH.

Paul Pantin
AMCHAM T&T LINKAGE Issue 3 / 2019
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BUSINESS LEADERS’ TOP FIVE THINGS
WE CAN DO TO MAKE DOING BUSINESS
EASIER IN T&T
AMCHAM T&T’s Board Companies
Give their Lists
operations of the industrial relations court to reflect best in class
international employment and labour practices that bolster fair
treatment for both employees and employers.
3.

Simplification of the taxation and financial system through the
implementation of the integrated Revenue Authority that will
amalgamate and create efficiencies amongst Customs, BIR and
other related Agencies.

4.

Simplification and standardisation of environmental regulations
governing the energy sector.

5.

Build the institutional capacity for tax and energy administration
within government agencies.

DOMINIC RAMPERSAD
President, Phoenix Park Gas Processors Limited
1.

Privatise/outsource the delivery of certain government services –
Water, electricity, postal, transportation.

2.

Remove subsidies and allow all goods and services to be priced
using a free market pricing mechanism. This will encourage private
sector to invest capital to assume ownership of these assets.

3.

Invest in technology across the economy, from the point of entry
into T&T. This will increase the speed of data processing as one of
the issues that is making us uncompetitive is the length of time it
takes to progress through any process.

4.

Developing a customer service culture. This will make it easier to
attract new investment

5.

Reduce the cost of capital. Current interest rates and the terms
and conditions that accompany debt capital are sometimes too
onerous.

BRUCE MACKENZIE
Group Strategy Officer, Massy Group
1.

Significant reduction in serious crime.

2.

Modern, efficient, lower cost commercial port operations.

GISELLE THOMPSON

3.

More efficient transportation network (traffic & flood alleviation).

Vice President,
Operations, BPTT

4.

Speedy approvals from
environmental, other).

5.

Across-the-board implementation of electronic payments in all
government agencies.

Corporate

1.

Upgrade the delivery of
public administration services
to move to a more timely,
efficient,
online/digital
environment.

2.

Pursue
much
needed
amendments to the Industrial
Relations Act aimed at
updating the governance and

12
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Government

Agencies

(planning,

DR. PHILIP MSHELBILA
CEO, ATLANTIC
1.

Improve the industrial relations climate in T&T; the
current climate is not conducive to doing business.

2.

Process work permits more quickly – we do not
believe that work permits should be granted
automatically and we maintain that the integrity of
the process should not be compromised; however,
decisions should be made in a more timely manner.

3.

Routine transactions between business and
government and between different government
branches should be automated and/or digital.
Currently, certain branches of the government are
not digitally connected so companies must often go through discrete processes within
different branches of the same ministry; digitally connected ministries would make this
process obsolete and transactions would become more efficient.

4.

Improve public transport system and highway infrastructure – individual commutes and
moving heavy equipment are currently challenging. This would also make Point Fortin
more accessible as a major business hub.

5.

Expedite the tax audit review and resolution process – audits are conducted five years
after the year in question and matters can continue for many more years without
resolution.

KAREN DARBASIE
Group Chief Executive Officer, First Citizens Bank
1.

Bureaucracy of public administration, inefficient
and manual processes and access to government
services.

2.

Lengthy regulation process for receiving approvals
can drive up costs and spur the development of an
informal construction sector.

3.

Enforcing Contracts. Time and cost to resolve a commercial dispute and the speed of
judicial process.

4.

Resolving Insolvency. Includes explicit training provision for prospective judges. Improve
time, cost and outcome of insolvency proceedings involving domestic entities as well as
the speed of judicial proceedings and liquidation.

5.

More efficient process of paying taxes and receiving VAT refunds. Trinidad and Tobago
ranked the lowest when compared to its regional peers when comes to paying taxes and
issuing VAT refunds. Currently it is estimated that approximately $4.6 billion in VAT refunds
is owed to business owners.

Source of Data Tables: Trinidad and Tobago Doing Business 2019

AMCHAM T&T LINKAGE Issue 3 / 2019
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PATRICIA GHANY
CFO, Esau Oilfield Supplies Co.
Ltd
1.

Develop
Service
Level
Agreements
for
public
institutions and report on
their performance.

2.

Faster processing of VAT
refunds.

3.

Improve processing time for
Customs/Asycuda/Valuations.

4.

Make public procurement
processes more transparent.

5.

Develop a comprehensive migration policy.

GREGORY N. HILL
Managing Director, ANSA Merchant Bank Limited

NICHOLAS GALT

1.

Town and Country Approvals fast-tracked with an SLA as to agreed
response times, narrow the grey areas of approvals and have speedy
panel hearings by exception.

2.

Service Level Agreements established with all Public Sector
Enterprises and Ministries – response times to request, escalation
for decisions and fixed conclusion dates.

3.

Shelf-Regulation / Self-Regulation of various business requirements
so that business can be processed/progressed and the state
police by exception with large fines for breaches. Business can be
advanced if in line with established guidelines without awaiting red
tape.

4.

All Government services available on-line and via mobile on free WiFi
networks across the business districts for each City.

5.

Customer Feedback portal on each Ministry/State Enterprise where
frustrated members of the public can post their grievances in
an open and transparent manner and even name officials and
departments where matters are stalled and the State/Dept has
to respond/resolve these items within an agreed time-frame.
The overall service level scores are published weekly and there is
an incentive to the public sector staff for hitting certain service
standards.

Chairman, The TSL Group
1.

Create the ability to pay online via a credit card (or even possibly
PayPal or similar online payment service) for any type of Government
Service or tax, whether it is a Birth Certificate, Passport Application,
a document required to register a business, any type of traffic
violation fine, etc. This can be done through the Single Electronic
Window (SEW).

2.

It is also important to have a lawful society. Many commercial cases
aren’t even pursued because of the length of time, effort and
money wasted, with no satisfactory result. Increase the financial
spend exponentially to promote the enhancement and deployment
of technology in the Protective Services towards treating with the
money-laundering habits and general impropriety of so many public
and private sector individuals.

3.

Develop a medium term strategy to fix the horrific traffic situation
in the country which is impacting negatively on productivity, health,
work place attitude, family & social life – ring roads, fly-overs, mass
transit solutions into and out of the 3 major hubs, traffic tax for inner
city roads’ usage to eliminate gridlock in the high concentration
areas between certain hours, properly secured parking lots to feed
the mass-transit transition.

4.

The major issue facing every business in this country is USD
availability. Most businesses import but getting the USD to do your
importation is very difficult.

5.

14

REMOVE PERSONAL INCOME TAX AND COMPANY TAX. Please read on.
The calculation and administering and enforcement of income tax is
an archaic system and breeds opportunity for corruption. It should
be completely replaced by the VAT system. This system ensures that
payment is fair and compliance is much more enforceable. You pay
on what you spend. The rich pay more because they spend more,
the poor pay less because they spend less.

AMCHAM T&T LINKAGE Issue 3 / 2019

GLENN HAMEL-SMITH
Partner, Head - Banking & Finance, M. Hamel-Smith & Co.
1.

Upgrade the delivery of public administration services to move to a
more timely, efficient, online and paperless environment

2.

Pursue much needed amendments to the Industrial Relations Act
aimed at updating the governance and operations of the industrial
relations court to reflect best in class international employment and
labour practices that bolster fair treatment for both employee and
employers.

REMOVE PERSONAL INCOME TAX AND COMPANY TAX. Please read on.
The calculation and administering and enforcement of income tax is
an archaic system and breeds opportunity for corruption. It should
be completely replaced by the VAT system. This system ensures that
payment is fair and compliance is much more enforceable. You pay on
what you spend. The rich pay more because they spend more, the poor
pay less because they spend less.

3.

Simplification of the taxation and financial system through the
implementation of the integrated Revenue Authority that will
amalgamate and create efficiencies amongst Customs, BIR and
other related Agencies.

4.

Simplification and standardisation of environmental regulations
governing the energy sector – currently CEC’s and other environmental
regulations are unnecessarily complex and inconsistently applied
across the industry.

5.

Build the institutional capacity for tax and energy administration
within government agencies.

3.

On-line, real time, wide spread payment facilitation via credit card
or other viable form of tender (including crypto, Apple Pay, etc…)
locally.

4.

Have universal applicability to AML/CFT requirements – be it
purchases, banking etc, instead of the multiple times filling out
AML/CFT forms, it will be ‘one and done’ – thereafter certification
and update within set periods of time and mandate requirement on
citizens/residents/investors/businesses with attached penalties for
non-compliance. Have this certification linked to 1.

5.

In tandem with 4., a national addressing and change of address
format exercise to update addresses nationally – allows for geospatial
solutions and analysis for national planning & development needs.

KARRIAN HEPBURN
Vice President Sales and
Service, Trinidad and Tobago
Unit Trust Corporation
1.

Increase the speed of the
court system.

2.

All government services need
to be brought online: eliminate
the need to visit an office.

3.

The need for easily accessible
information on how to
conduct standard business
transactions: eg. Information
online on how to open a company.

RAVI SURYADEVARA
CEO, Trinidad Valve & Fitting Company Ltd.
1.

Assignment of a unique identifier per citizen/resident linked to your
national identification card.

4.

A more reliable public transport system and more efficient ways of
getting people from one destination to another.

2.

Alignment of all public goods and services delivery to citizens/
residents to utilise said identification for access to health care,
social services, NIS, local government requests, taxes, etc … via a
customised portal page per citizen/resident/investor/business.

5.

Greater transparency in public services.

AMCHAM T&T LINKAGE Issue 3 / 2019
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HERE TO STAY

Photo courtesy NGC

How NGC is Staying Relevant in a Time of Change

Doubt around NGC’s relevance is born of a
misconception that NGC is ‘just a pipeline
business’ – an unnecessary go-between
whose transactional fees inflate gas
prices to downstream consumers. There
are several things wrong with that
impression.

F

irst, it is precisely NGC’s presence in the midstream of
the natural gas value chain—its intermediation—that
enabled (and heavily financed) Trinidad and Tobago’s
industrialisation and development over the past four
decades.

Second, NGC is far from the company it was forty years ago. Whereas
in its early history the company was primarily a midstream player, today
NGC leads a group of companies with profitable investments along the
entire value chain and additional business prospects incubating beyond
Trinidad and Tobago.
Third, and importantly, the company is a cornerstone of the economy.
Gas revenues underwrite government projects and services, thousands
are employed in gas-fed industries and NGC directly supports dozens of
communities and hundreds of families through an extensive programme
of corporate social investments.

NGC exists not just to serve gas customers,
but the nation.
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I

n this context, NGC’s ongoing evolution
into a versatile energy player is more than
a reflexive response to local and external
market changes—it is the outcome of a
thoughtfully architected sustainability
strategy. The company must secure its future
and profitability for the sake of all stakeholders.
It must therefore constantly ask (and answer)
the question:

Transformative thinking must start at the level
of leadership. For this reason, the NGC Group is
investing in developing its leaders. Not only must
leaders have the mindset for change, but they
must also be able to manage it effectively.

How can we ensure our
sustainability and effectively
contribute to the nation’s
sustainable development?
THINKING IN SYSTEMS
Thinking Group
NGC counts among its subsidiaries National
Energy Corporation of Trinidad and Tobago
(National Energy), Phoenix Park Gas Processors
Limited (PPGPL) and NGC CNG Company
Limited (NGC CNG). Although part of a larger
NGC Group comprising over 20 companies,
each company has independent business units,
which often duplicated costs and efforts in
areas such as insurance and procurement.
The major challenge facing NGC’s business
model has been shrinking margins. The
Group’s leadership recognised that substantial
savings could be achieved by implementing a
Shared Services model, combining resources in
areas such as ICT, Supply Chain Management,
Sustainable Energy and Human Resources, to
reduce operational costs and improve the
balance sheet. This process is now underway,
with consolidation occurring in 12 distinct
business areas.

SECTORAL COLLABORATION
The NGC Group could not exist in its current
iteration without its upstream and downstream
partners. The Group’s long-term viability
therefore depends on the health of the entire
energy ecosystem. An appreciation of this
symbiotic relationship has led the Group to
take a leadership role in addressing some of
the immediate challenges facing the sector.
NGC has been particularly active, working
with upstream operators to devise feasible
strategies for bringing more gas to market.
At the same time, the Company has been
consistently collaborating with downstream
customers to align supply with demand.

W

ith respect to gas pricing, NGC has
been sensitive to the business
environment and measured in its
approach to new contract
negotiation. Where contracts
have ended or are close to expiration, NGC is
intent on arriving at terms that are favourable
to both the customer’s and its own bottom
line.

THE GLOBAL ENERGY SYSTEM
The world is facing a shared existential
threat in the form of climate change. For its
contribution to greenhouse gas emissions,
the energy sector must accept its share
of the burden of change. As part of the
system, the NGC Group proactively embarked
on a programme of energy efficiency (EE)
and renewable energy (RE) initiatives. These
include education campaigns, RE industry
development and the introduction of an
Energy Services Company (ESCO) pilot project.
Most recently, several Group representatives
were appointed by Cabinet to a Committee
for the Development of a National Energy
Conservation and Energy Efficiency Action Plan
for Trinidad and Tobago. This plan, currently
under review, is designed to help the country
transition to more responsible energy use.

RETOOLING
Remaining relevant involves constant
introspection and adaptation. Methods and
processes that worked yesterday may be of
little service today. With that understanding,
the NGC Group’s business transformation has
been attended by internal restructuring to
make it fit-for-purpose.

A

s an example, NGC has introduced
new staff positions aligned with its
business strategy. The justification
was simple—NGC cannot achieve its
long-term objective of becoming a
global player without outfitting for the
changing landscape.
In changing its business model, the Group
has had to recalibrate work processes as well.
The Group has been operating with legacy
systems, so upgrades and updates were vital
to keeping the business relevant and efficient.
The introduction of technologies such as
drones and virtual reality into the Operations
function has already profited NGC in terms
of cost savings and risk mitigation, and more
widespread application of the technologies
promise greater benefit.

Employee development is a core feature
of the new business model. NGC has begun
to align skills with international industry
benchmarks by undertaking a Competency,
Knowledge and Skills Development exercise.
This will help the Company manage talent,
and bridge gaps in competencies necessary
to meet organisational goals going forward.
Part of the exercise involves standardising
job specifications so that any employee
development achieved at NGC will make staff
more marketable across the industry.

CULTURE
Among the most crucial pre-requisites for
business sustainability today are progressive
thinking and innovative spirit. Many erstwhile
giants of business have foundered due to
shortcomings in this regard. This is the
foundation of the culture change that is
occurring.
Transformative thinking must start at the
level of leadership. For this reason, the NGC
Group is investing in developing its leaders.
Not only must leaders have the mindset for
change, but they must also be able to manage
it effectively. Achieving alignment with the
company’s goals is critical since the growth of
the organisation cannot progress without an
engaged employee body.
Where work units may have previously
operated in silos, open communication and
knowledge-sharing are being encouraged, on
the premise that an informed employee is
better equipped to perform and innovate in a
changing environment.

UNCHANGING COMMITMENT
There is no question that change is
necessary to secure the future of NGC and the
larger NGC Group. NGC has fully embraced
the need for change as a premise for growth.
With a new business model and a keen
eye on sustainability of both company and
country, NGC will continue to build on its solid
business foundations in the interest of all its
stakeholders.
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BIG DATA: USE IT AND GROW,
IGNORE IT AND DIE

Photo: Cyber Kristiyan/Shutterstock

By Leslie Lee Fook

Big data can help companies
serve their customers better,
augment decision-making,
automate and maximise parts
of operations, and assist in
becoming more competitive.
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I

f you’re not using data to grow your business, your
company won’t just remain stagnant; it means that it has
already begun to fail. Data is no longer the new oil, it’s the
new air.

As you can see from history, Blockbuster was driven out of
business by the data-driven Netflix and Amazon has taken massive
market share away from Walmart. As the world becomes more digital,
organisations that are not reinventing themselves through the utilisation
of data run the risk of becoming obsolete in a rapidly changing, fastpaced and globally competitive environment. Today, all organisations
have the ability to use the vast amount of data available (big data) to
accomplish growth in many ways. Data is called big data today because
of the sheer volume, assortment, and speed which it comes—and this
also adds to the inherent complexity of the phenomena. However,
big data can help companies serve their customers better, augment
decision-making, automate and maximise parts of operations, and assist
in becoming more competitive.

The store in question analysed thousands of purchases
and online browsing behaviour patterns by women who
were in the early stages of pregnancy. It discovered that
a large majority of these women looked at and purchased
the same things and was able to predict Amy’s pregnancy.
HELP US BECOME MORE
CUSTOMER-CENTRIC
THROUGH HYPERPERSONALISATION
If you have a company today, you are
most likely collecting data in your day-today activities. For example, if you run a car
dealership, when someone wants to purchase
a car, you will collect their name, place of
employment, vehicle history and method of
payment. This is the most basic form of
data collection and unfortunately, it won’t
drastically enhance your business. To use
big data effectively, it means tapping into
additional sources that include, but are not
limited to, social media sites and even data
from your own website. Do you know that
some websites analyse the data that they
receive from the visitors to figure out the
age and stage of the people coming to the
website and the time when they most frequent
the site? If companies know this information
beforehand, it helps them to personalise their
content to potential customers, which can
result in an increase in sales. It not only benefits
the company, but it also benefits the customer
because they do not have to endure the hassle
or complexity of finding something right for
them.

USE DATA TO VALIDATE/
SUPPORT OUR DECISIONS
Big data can also be used to support
your decision-making processes. The largest
organisation in the world can attribute their
success to a series of “good decisions”.
Historically, leaders and CEOs tend to make
decisions based on their gut, and many times
they are right, but is there opportunity to
improve? Today, leaders can have the comfort
of supporting their decisions with big data
analytics. When decisions have to be made that
cost millions of dollars in capital expenditure,
you need to use data to assess and minimise
the risk involved. When companies are seeking
financing for a new project, the likelihood of
being successful in raising capital is enhanced
if big data was properly analysed to create and
support the presentation to potential investors.
Even when small financial commitments run
into large costs over time, the return on
investment can be predicted through the use

of data. When big data is used correctly, it can
help companies save millions of dollars. I’ve
seen first hand how an indigenous insurance
company got a $7 million insight in 30 minutes
using data.

CREATE THE OPPORTUNITY
TO AUTOMATE AND OPTIMISE
WITH AI
Big data is extremely powerful if used
correctly, since it has the ability to make
business operations and processes more
effective and efficient. This is can be powerfully
illustrated with the story about the store that
told a woman she was pregnant.
Imagine this: Brent, who is Amy’s father,
a college student, comes home one day to
find pregnancy and new mother magazines in
the mailbox addressed to his daughter. So he
asks his daughter if she is pregnant, to which
she responds, no. Amy also says that she has
never been on or to any pregnancy or new
mother websites or stores, so she was unable
to say why the magazines came addressed to
her. However, Amy begins to think about the
magazines and her father’s question and then
takes a pregnancy test. Lo’ and behold, Amy
discovers that she is indeed pregnant. While
discovering what happened next might be the
subject of a good novel; the curious leader
or CEO will ask the question, “How did the
company know to send Amy the magazines?”.
The store in question analysed thousands
of purchases and online browsing behaviour
patterns by women who were in the early
stages of pregnancy. It discovered that a
large majority of these women looked at and
purchased the same things and was able to
predict Amy’s pregnancy. By using targetted
marketing to get materials to these women,
the store was minimising risk and maximising
the potential opportunities in the marketplace.
The strategy in turn, drives up sales, increases
top of mind awareness of the store’s brand and
ultimately makes the store into a place where
the customer habitually shops.

ULTIMATELY GIVE
ORGANISATIONS STRATEGIC
ADVANTAGE OVER
COMPETITORS
Businesses that use big data effectively
have an advantage over companies that don’t.
Firms that use big data more creatively position
themselves to out-compete the others.
Technology and the internet have made the
global marketplace hyper-competitive. Today,
retail outlets and traditional businesses in the
region are being outwitted and beaten in the
marketplace by global giants like Amazon and
Facebook. All these companies have access
to big data, but in the Caribbean and in T&T,
companies have access to data in ways that
Amazon and the like could never have. For
example, loyalty cards from the local businesses
can extract data from users that foreign
multinationals without a physical presence in
the country can never get. Local and regional
businesses can win and grow their companies
to tremendous heights with big data. They just
need to be more creative and innovative. In
this globalised landscape, if companies want
strategic positioning or a preeminent position
in the marketplace, then they have no choice
but to utilise big data more creatively than their
competitors.

A

s you read this, data is being
transferred and disseminated at a
faster pace and in more complex ways
than ever before. Companies that fail
to adopt the use of big data analytics
face the threat of being out of business in the
not too distant future. While digital
transformation is the buzz word of today, the
challenge is really not in the technology. It's in
transforming our people to think differently
and for organisations to really harness the
power of data, they need to build broad and
deep capacity in data literacy.

Leslie Lee Fook is the Director of AI, Analytics &
Automation at Incus Services, a leading digital
transformation expert and educator based in the
Caribbean.

This is big data being used to automate
and optimise company operations. In today’s
market, the more life-long customers a business
can attract, the longer it is likely to stay in
business. Businesses can create customers for
life by predicting their customers’ journey.
AMCHAM T&T LINKAGE Issue 3 / 2019

19

Growth

10 WAYS TO USE SOCIAL MEDIA
TO GROW YOUR BUSINESS!
By Kelly Betts

S

ocial media has been classified as
many things! It’s the Yellow
Pages to the world, the “Get to
Know You” platform and in more
recent times, it’s the platform
that most businesses utilise to showcase
their brand position and get their true
customer persona.
Many think that social media is the greatest
sales tool, while others believe that it is
something they’d rather not explore… let’s
call those few the old schoolers and add in the
new business owners who don’t see the need.
If you fit into this bracket, you will benefit from
reading this guide.
Social media is one of the most crucial parts
of your brand’s strategy, so we will explore
10 ways to utilise social media to grow your
business.

1. CREATE A STRATEGY FOR
YOUR BRAND AND ENSURE
THAT IT ALIGNS WITH THE
MESSAGE THAT YOU WANT
READERS TO CONNECT TO.
Define your goals. Are you using this tool
to speak to your customers and increase
customer service? Or are you doing this to
drive sales? Treat social media the same way
that you treat traditional advertising, have an
understanding of the purpose and then the
content will flow.

2. INCREASE LEADS AND DO
THIS CAREFULLY SO THAT
YOU ARE FOCUSSED ON YOUR
BRAND’S GENUINE TARGET
AUDIENCE.
The key factor here is to ensure that when
speaking to your audience, you are certain that
the content is compatible with their interests.
The social media campaign that you choose to
launch must be creative and well-executed, it
is your billboard to the world.
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3. CONTENT IS KING!
Equip yourself with creative team comprising
a graphic designer, marketing strategist,
market researcher and content writer.
The last thing you want to do is start
your campaign with low level content. In
fact, according to Forbes, “content marketing
has been shown to produce 300% more
leads”. Ensure that you are offering value vs.
a sales pitch; this allows you to connect with a
customer on a more personal level.

4. SOCIAL SEARCH ENGINE
RANK!
Google reports 78% of customers spend
more time researching and learning about
products online than in-store. Ensuring that
your brand is appealing to the user will increase
the number of visits—encouraging the growth
of your page will result in your page appearing
closer to the search bar. If your brand is not
properly represented, there would be no reason
for them to move on to viewing your website,
which will result in a potential loss of a lead.

5. DRIVE TRAFFIC!
Utilise social media by having an overall
goal of increasing website traffic and hence
increasing your SEO all together. Social media
and websites have increasingly become the
married couple that can’t live without the
other. This allows you to connect your genuine
audience on many levels therefore ensuring
ROI on both platforms.

6. COMPETITIVE ANALYSIS.
Diving into the “what they are doing”
lingo is not something we should focus on;
however, no matter what business you are
in, you will face competition—so gaining the
edge is essential. A social media competitive
analysis will improve your strategy, monitor
your performance and compare you to your
competitors by showcasing how you rank and
allow you to stay ahead of the curve so that
your content stays fresh and with the times.
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7. GAIN TRUST WITH YOUR
FOLLOWERS!
According to the social media examiner,
nearly 79% of marketers agree that social
media is an effective way to develop a loyal fan
base. Keep your content authentic, relatable
and keep the customers engaged. The most
popular tool right now is influencer marketing,
the reason being, it’s relatable, cost-effective
and provides sharable content. It’s the feeling
of, “if they can use this product, then it’s ok for
me to use it too”. Always ensure, though, that
you use the right influencer for your brand. Just
because the user is a celebrity does not mean
that your users can relate. It’s like using a fouryear-old child in your marketing campaign—
who should be out of diapers—to relate to an
audience of mothers with newborns.

8. BRAND RECOGNITION &
GOVERNANCE
You are placed in a universe on social media
where your competitors, whether large or
small, are your neighbours and are in the face
of your clients. Keeping users cued in and
in touch with your brand above the others
should be your focus. Start with a strong
message and keep in mind that less is more!
Your budget is in control here, utilise the right
platform for your brand and although your
budget may allow for more, focus on the most
used platform Facebook, then spread one
third of your budget on the others. Fun fact:
there are 80 million small businesses using
Facebook, ask yourself “how can you stand out
in that crowd with the correct message?” Post
relevant content. Place your logo strategically
and focus on the visual elements of your brand!

9. TAKE YOUR TIME & BE
PATIENT!
Plan your content so that you are sure that
you have enough relatable content to post
regularly. If a user comes to your page and
there is an old post from 3 weeks ago, you
will lose their interest as they move on to the
next best thing. You must establish authority
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and keep in mind that first impressions are
the source of attraction and trust for many.
Would you interview a person who has not
groomed him or herself for the meeting, or
would you interview the person who is looking
professional? Followers are there for the long
run and are not as easily influenced as they
once were, so have a clear message, gain
respect and let your brand be a constant in
their social media feed.

10. TAKE THE LEADS AND
MAXIMISE THEM FOR
CONVERSION.
Crafting various types of nurturing marketing
communications is the first step. Then a strong
call to action is important so that your overall
goals are met. Motivate users to take action—
an example of this is “Act Now! Get 15%
Off” or for charities, “Donate today, let them
know you care”. These work particularly well
when running a rewards programme: “Sign up
today for 100 free rewards points”. Another
way to convert leads is to run a competition
or sweepstakes where people can enter for a

chance to win a trip, money back or product;
this method is cost effective and is a popular
way to generate sales and increase awareness.
This encourages users to like, share and keep
the conversation going on social media.
Overall, this should give you a better insight
on social media and can certainly benefit
your business. Always remember the potential
is endless and once your message is clear
enough with the correct channels and content
– your brand will only improve moving forward.
Kelly Betts is the Managing Director of Fresh Media Ltd.
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SMALL IS BEAUTIFUL
Uruguay’s Competitive Advantage
By Jerry Haar

The Fingers, Punta del Este

E

conomist E.F. Schumacher’s 1973
opus Small is Beautiful advocates
for
small,
appropriate
technologies that are believed to
empower people above a “bigger
is better” philosophy of economic
development.
The advantages of bigness are obvious—
among them large producer/labour and
consumer markets, economies of scope
and scale, broader sources of financing and
attractiveness for domestic and foreign
investment. Ironically, while bigness possesses
inherent advantages for exporting, large
countries such as the U.S. and Brazil have less
incentive to export—11.9%, export to GDP in
the former and 12.6% in the latter—due to
their large internal markets.

SMALLNESS CAN BE A
COMPETITIVE ADVANTAGE
While smallness may appear to be a
disadvantage for competing in the global
economy, that is not the case. In Small Firms,
Global Markets, Jörg Meyer-Stamer and I make
the case with worldwide examples of how
small size is no hindrance to the competitive
prowess of an enterprise. Small countries with
good infrastructure, high levels of education,
outward orientation (trade), geographically
well-positioned, prudent economic policies,
pro-investment architecture, all exhibit
sustainable advantages. For example, Denmark,
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Estonia, Singapore, Costa Rica, Hong Kong,
Finland and Israel all have populations smaller
than the Chicago Metropolitan area.
Uruguay must be included in the group; for
in the Americas the nation truly stands out as
a case where a country need not be the size
of Brazil, Mexico, Colombia or Argentina to
succeed in the global economy.

The secret ingredients of
Uruguay’s success are not so
secret: “fundamentals”—
technology entrepreneurship,
logistics and services, and
government support of
enterprise.
To begin with there are the fundamentals.
The nation is an egalitarian society with high
income per capita, low level of inequality,
the largest middle class in Latin America
(over 60% of its population) and a highly
educated population. According to the World
Banks’s Human Opportunity Index, Uruguay
has managed to attain a high level of equal
opportunity in terms of access to basic services
such as education, running water, electricity
and sanitation.
In terms of technology entrepreneurship,
KPMG ranks Uruguay #4 worldwide in IT
infrastructure. The nation’s IT industry has
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grown to nearly #1.5 billion with more than
700 technology exporting software across 52
different markets. Uruguay remains the leading
software exporter per capita in South America
and third worldwide. The nation’s embrace of
technology is embodied in its 2008 adoption
of the One Laptop per Child Program aimed at
bringing computing to the developing world.

U

ruguay’s entrepreneurship scene is
dynamic and growing. The
country’s gaming studios are worldrenowned. The ecosystem hosts
meetups, such as TestingUy,
Remote Workers Montevideo, and Montevideo
Python Meeting Group. Start-ups include
InfoCases, an online real estate marketplace;
Feng Office, collaboration software to boost
group productivity; and MVDtrading for
financial services. Accelerators and incubators
dot the landscape; and in 2017, with the
support of several public institutes, San
Francisco-based 500 Startups developed the
Montevideo Accelerator Program, a six week
intensive program for 20 hand selected
startups.
As for logistics and services, these
are two of Uruguay’s most competitive
capabilities. The country’s strategy has been
successful, and the nation is now recognised
by multinational firms as an innovative global
services and distribution hub in Latin America,
with these companies capitalising on location,
human capital, and financial incentives. For
example, Uruguay’s strategic location offers
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easy access to major business and industrial
centers in the region. Approximately 70% of
Brazil’s, 60% of Argentina’s and 56% of Chile’s
GDP is generated in the area surrounding
Uruguayan territory.

A

special strength of Uruguay is its 11
free zones where over 1,200
companies operate and are
exempted from all taxes such as net
income tax, VAT, customs duties
and property taxes. The nation’s call centers
(half the call centers of American airlines are
located in the country) along with centers for
shared services, procurement, trading and R&D
are expanding so global firms can enhance
their efficiency and profitability.
Finally, in terms of government support,
the National Agency for Investigation and
Innovation (ANII) is a government entity that
promotes research and the application of new
knowledge and makes awards to public and
private entities. ANDE is a government unit that
promotes economic development throughout
Uruguay and through its Validation of Business
Ideas (VIN) program assists entrepreneurs
in the validation process of a business idea
or product. Finally, Semilla (Seed) ANDE is

a government programme that offers nonreimbursable contributions to startups and
other rapidly growing companies.
Multilateral organisations also provide
support to enhance Uruguay’s competitiveness.
For example, the Inter-American Development
Bank approved a $100 million Conditional Credit
Line for Investment Projects to strengthen
corporate productivity in Uruguay by fostering
innovation, entrepreneurship, research, and
human capital.

LOOKING AHEAD
Uruguay’s economic growth has remained
positive even in 2017 and 2018, in spite
of recessions experienced by Argentina and
Brazil. Its projected GDP for 2020 is 2.4% with
2.7% projected for 2023. Trade liberalisation,
reduced tariffs and import restrictions,
and a trade surplus of over $1 billion make
Uruguay well-positioned to take advantage of
international business opportunities regardless
of volatility in the global economy. For firms,
tax benefits and government incentives
are generous, including 100% exemption
of income tax on revenues from exports of
software and related services. The nation ranks

well in measures such as starting a business,
obtaining credit and resolving insolvency.
On the other hand, the country performs
poorly when it comes to companies obtaining
credit, registering property, paying taxes, and
enforcing contracts.

W

ithin today’s global economy,
Uruguay’s assets far outweigh
its few liabilities. It is
unquestionably one of the
brightest spots in the
Hemisphere for doing business. Most
importantly, the nation illustrates that bigger is
not necessarily better; for in today’s hypercompetitive landscape, smallness (especially
when wedded to location, infrastructure,
technology and human capital) can provide
speed and agility—at both the national and
firm levels—in challenging (and matching)
one’s competitors.

Jerry Haar is a professor of international business at
Florida International University and a Global Fellow of the
Woodrow Wilson International Center in Washington,
D.C. His latest book with Ricardo Ernst is Globalization,
Competitiveness, and Governability.
(Article was originally published in Latin Trade Business
Intelligence)
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DEVELOPING EQUALITY
AMCHAM T&T Celebrates 2nd Women in Leadership
Mentorship Programme
By Kennedy Maraj

A

MCHAM T&T has a long-standing
tradition of fighting for equality.
Fairness just happens to make
good economic sense, and is a
necessary element for building a
progressive, fully democratic society.
In 2017, AMCHAM T&T created the Women
in Leadership Mentorship Programme (WLMP)
based on the feedback from our annual
Women’s Leadership Conference, where
female participants indicated that they needed
more mentorship.
The pilot project, led by AMCHAM T&T
in partnership with the InterAmerican
Development Bank (IDB), sought to provide
mentorship to female professionals from
AMCHAM T&T member companies in the
areas of Science & Mathematics, Technology,
Engineering and Economics.
Mentees were paired with highly qualified
mentors who were selected by the IDB. While
all the mentees were females, the programme
attracted the interest of several men who
wanted to serve as mentors, mainly because
they believed in equality in the workplace.
On September 18, 2019, AMCHAM T&T
celebrated another successful class of mentors
and mentees from the WLMP. At the closing
ceremony at the IDB office in St Clair, AMCHAM
T&T President Patricia Ghany stated that,
“The programme allows women to better
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move forward with their careers. Mentors
can celebrate a woman’s achievements,
provide a space for confidential discussions,
boost mentees confidence and develop her
leadership skills – all of which will help her
to grow as a person and advance as an
employee.”

O

nly in its second year, the WLMP
reported an increase in
participation and added an
additional area for mentorship
opportunities – both strong
indicators attributing to the overall success of
the programme. In 2018-2019, registration
increased significantly, and the area of
Occupational Health and Safety was added to
broaden the programme’s reach.
Ghany said issues related to rewarding
equal pay for equal work, securing maternity
leave packages, implementing day-care
systems and enforcing zero-tolerance
policies against sexual harassment and other
workplace discrimination could be addressed
if more women were in leadership positions,
promoting a culture of supporting women
who are trying to establish the right work
life/home life balance. “Organisations will be
forced to listen and enforce supportive policies
to offset the challenges that prevent women
from moving ahead,” she said.
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Fashion designer, entrepreneur, and activist
Anya Ayoung Chee, who delivered the feature
address, spoke about how mentorship can play
a huge role in the discovery of one's identity.
“Sometimes we need a mirror (or several) to
help us see who we truly are and sometimes
(as it was in the case of me choosing to apply
to Project Runway) that means going against
the advice of your most trusted advisors. But
what seems like a deviation or a rebellious act
may actually be a job very well done by your
mentor who has successfully helped you to
discover your very powerful, and irreplaceable,
inner voice.”

T

he goal of the WLMP is to provide
more opportunities for women to
advance their chosen career paths
and to build the next generation of
leadership in the business sector,
where women are afforded equal opportunities
for growth and leadership positions within their
chosen professions.

If you are employed in a
member company of AMCHAM
T&T and would like to become
a WLMP mentor or mentee,
please contact our offices at
(868) 622-4466 (ext. 228).
Kennedy Maraj is the Communications and Events
Officer at AMCHAM T&T.

AMCHAM T&T President Patricia Ghany

AMCHAM T&T and IDB representatives with WLMP participants

Designer and Entrepreneur Anya Ayoung Chee delivers the feature address
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on the Arts

or Talent Management

BUILDING THE CASE FOR
TALENT MANAGEMENT

our experiences but from our reflections on our experience”

come to mean and describe so much that its value may have been at

most, obfuscated. However, if we accept talent
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At the core of meaningful and effective

4. PROGRAMME DESIGN
•

The talent management programme
design must ensure that candidates
are infused with a foundation of strong
conceptual knowledge, based on shared
learning and relevant application.

•

The talent management programme
must then build an “immersion model”
on this conceptual foundation. This
immersion model ensures that the
candidate goes through an experience (or
series of experiences) that goes beyond
shadowing, coaching, mentoring and job
rotation.

•

As the term suggests, immersion fully
engages the candidate in the position(s)
for which he or she shows potential. This
approach requires detailed and structured
coaching of the candidate in the context
of his or her potential role. The candidate
will be expected to actually lead and
perform tasks and jobs without the
presence of the coach or supervisor.

•

The talent management design should also
aim to build bench strength by ensuring
that, at minimum, two candidates are
developed per critical position.

1. STRATEGIC CONNECTION

vironments
support
through
active
and
Talent … toexperimentation
what end?
talent that
management
must learning
be the intent
to

create a space where ideation, innovation and
• Be clear on what talent is needed now as
experimentation are encouraged. This ‘safe
well as what will be required in the future.
space’ must see a failed experiment, idea or
• Re-evaluate the criteria used to determine
venture as
not asthe
a regressive
step, but as aand
valuable
rning cycle
framework,
strategic
visioning as the guiding
the criticality of positions or functions
opportunity for reflection, conceptualisation
while ensuring that the most important
anagement is built on the following six pillars:
factor is the impact on strategic success.

Strategic
Connection
Talent
Identification

2. TALENT IDENTIFICATION
If we know what we need, how do we know
what we have?
In the search for talent in the organisation:
•

Determine what is required. Establish
consistent criteria for talent potential.

•

Avoid relying only on performance
management data as it may be superficial,
inaccurate or outdated.

•

Dig deeper: Find out from peers about
their colleagues’ potential. Most often,
employees know the real story about
the “star” performers. Engage with the
potential candidate’s supervisor as well as
with other supervisors who have worked
with the candidate – therein lies the real
story.

Programme
Support
Programme
Design
Reporting and
Documentation

3. PROGRAMME SUPPORT
•

Validation
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An effective talent management
programme must get the buy-in of multiple
stakeholders: candidates, incumbents and
the rest of the organisation.

Ensure that each stakeholder understands
and advocates for the value of the
programme for the organisation’s longterm viability and their own professional
growth and development.

5. REPORTING AND
DOCUMENTATION
The effectiveness of the talent management
programme ought not to be based on verbal
or anecdotal evidence.
•

Observations, reflections, learning and
insights, models and recommendations
are the key data that should be recorded
in every step of the programme.

•

Detailed documentation will facilitate
analysis of evidence and observations
and distillation of insights to develop
pragmatic feedback.

“We learn not just from our experiences
but from our reflections of our experience”
(L. Anthony Watkins)
6. VALIDATION

•

Strategic organisational performance

•

•

Organisational
posture

To ensure that the talent management
programme consistently delivers on
its strategic intent, clear performance
metrics must be set and monitored.
These measures help to evaluate whether
the programme is indeed improving or
positively impacting the organisation’s
strategic performance.

THE VALUE OF TALENT
MANAGEMENT
Well-planned and implemented talent
management approaches have pervasive
impact on many aspects of organisational
performance. Effective talent management
can positively influence:
•

Engagement and motivation

•

Organisational efficiency

•

Strategic workforce planning

•

Recruitment and selection

performance metrics of the executive and
senior management teams.

change-management
•

ACCOUNTABILITY AND
RESPONSIBILITY
A successful talent management programme
requires the highest levels of accountability
and responsibility. This will ensure that the
programme delivers on its promise and yields
returns on investments. To maximise returns
and improve the likelihood of success, the
following approaches are recommended:
•

Incorporate the talent management
programme into the executive/senior
management performance dashboard.

•

Final accountability must lie with the CEO,
while responsibility for design and delivery
rests with the HR team.

•

Incorporate the execution and monitoring
of talent management targets in the

Develop and administer a consistent
and comprehensive reporting template
among the management team.

T

alent management done right is not
just a driver of strategic success. It can
create new pillars of competitive value
for
an
organisation.
Talent
management has the potential to
ensure the organisation’s very nature preempts
and embraces change. If the potential of the
people in an organisation is fairly identified,
accurately connected to the organisation’s
strategy and vision and engaged in a way that
inspires, then the impact of talent management
will be exponential not incremental, and a
significant contributor to organisational
success.

Sheldon Baptiste is a Senior Consultant at ODYSSEY
CONSULTinc Limited.
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Focus on the Arts

CARIFESTA XIV A CULTURAL AND ARTISTIC SUPERNOVA
By Corporate Communications Unit, Ministry of Community
Development, Culture and the Arts

"O

verwhelming, monumental, energetic” — these
were words used to describe the experience that
was CARIFESTA XIV 2019 Trinidad and Tobago.
This was Trinidad and Tobago’s fourth time,
having hosted the region's premier arts festival
in 1992, 1995 and 2006. As such, the decision to host in 2019 was
an opportunity to re-define, reposition and regenerate the
festival, providing an opportunity also to showcase the rich
montage that is Trinidad and Tobago’s cultural landscape.
CARIFESTA embodies Caribbean integration and strengthens the
bonds between nations of the region. It is an exposé of Caribbean
culture and art, celebrating the creativity, ingenuity, spirit, and heritage
of our people through the expressions of Music, Visual Art, Craft, Food,
Literature, Folklore, Theatre, Dance, Fashion and Film, bringing forth
vibrant, thought provoking and exhilarating expressions of talent and skill.
The challenge for Trinidad and Tobago, as host, was therefore to
position CARIFESTA XIV as a festival of cultural and artistic excellence,
bringing economic benefit and excitement to our peoples. Without a
doubt, for ten days, the festival did just that; it deeply and positively
impacted the way we value our Caribbeanness.

A FRESH APPROACH
The opening ceremony titled “Spirit of the Wild Oceans” took a fresh,
cinematic approach that signalled Trinidad and Tobago’s intent to raise
the bar for CARIFESTA XIV. Trinidad and Tobago’s cultural landscape was
infused by almost 1700 of the region’s top artistes in all genres of music,
dance and theatre from 22 countries across the region and diaspora.
With an estimated requirement of 850 rooms, 21 hotels and guest
houses in Port-of-Spain and environs provided accommodation, many
booked to capacity. This was but one area of direct revenue generation
from the festival.
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These delegations were skilfully programmed alongside Trinidad and
Tobago’s most talented in 300+ professionally produced shows and
events, attracting an estimated 28,000 persons spread throughout our
seven performing spaces that are considered the best in the region.
Many delegates were entranced by these facilities and the opportunities
they provide to the cultural industry.
Tobago was not to be outdone, hosting three days of events during
the CARIFESTA period. They hosted four delegations, participating
in cultural exchanges and workshops, and celebrated the unique
Tobagonian heritage at the Salaka Feast and Castara Bon Fire Experience.
The Envision Youth village, hosted at Bishops’s Anstey, was home to
over 7,000 young people who revelled in a version of CARIFESTA XIV
programmed just for them.

STREETS OF THE CARIBBEAN
It was the CARIFESTA XIV Grand Market, however, aptly titled, "Streets
of the Caribbean", which captured the essence of CARIFESTA’S history in
a theme-park styled atmosphere. Located at the Queen’s Park Savannah,
the Grand Market was home to over 300 booths in distinctly themed
districts, including country booths, along with artisan/craft, fashion,
and food. Also featured were over 70 small to large business traders,
30 of which came through partnership with the Trinidad and Tobago
Manufacturing Association (TTMA), a Caribbean Food Park and the iconic
Angostura Rum Shop.

T

he Grand Market delighted the over 103,000 persons who
traversed the Streets of the Caribbean and enjoyed the spectacle
of street theatre, daily concerts in the Entertainment Park,
fashion shows, book readings and food from across the region.
They marvelled at the iconic facades of Barbados’ Chamberlain
Bridge, The Stabroek Market of Guyana, the Bob Marley Statue of Jamaica,
Haiti’s Le Marron Inconnu, The Presidential Palace of Suriname, Cuba’s
colourful buildings, the Twin Towers of Trinidad & Tobago, The St. Kitts
Clock Tower and St John’s Cathedral of Antigua & Barbuda.

Minister of Community Development, Culture and the Arts Dr. the Hon. Nyan
Gadsby Dolly with a young author.

EMPLOYMENT CREATION
CARIFESTA employed close to 5,000
individuals and group performers, hundreds
of professionals in the fields of graphic
design, makeup, set design, construction,
music, lighting, sound, stage management,
protocol, hospitality, food preparation,
janitorial, security and transport services; and
provided opportunities for economic return

for thousands more. New talent was unearthed
and new business opportunities in the craft,
film and fashion districts hatched through
regional networking. It was best described
as an epic experience for the hundreds of
staff, brand ambassadors, suppliers, over
300 volunteers, 1700 delegates and 5,000
artistes who made it possible. CARIFESTA XIV
rejuvenated the spirit and brand of the festival,

and as articulated by Dr. the Hon. Nyan GadsbyDolly, Minister of Community Development,
Culture and the Arts at the festival’s closing
ceremony: “CARIFESTA will continue to
endure throughout the chapters of the
Caribbean’s history, intensifying an
already luminous glow on the region’s
premiere artistic expression”.
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AMCHAM T&T SUPPORTS NEW
COMPANIES ACT
By AMCHAM T&T Staff Writer

T

he American Chamber of Commerce of Trinidad and
Tobago (AMCHAM T&T) and the Caribbean Corporate
Governance Institute (CCGI) hosted a Breakfast Seminar
at the Hyatt Regency on Thursday, August 29, 2019, to
consider and discuss the implications arising from the
Trinidad & Tobago Companies Amendment Act No 6 of 2019.
AMCHAM T&T supports the purpose of the new amendments to
the Act, which was proclaimed into law on May 30, 2019. Under the
new amendments, companies now have a legal obligation to identify
their “beneficial owners”. Meanwhile, shareholders who do not have a
beneficial interest in the shares held by them are under an obligation
to declare their interests to the respective company and identify the
ultimate beneficial owners. Persons who fail to comply in registering as a
beneficial owner will be subjected to a $10,000 fine.

FIGHTING WHITE-COLLAR CRIME IS A SERIOUS
CONCERN
According to AMCHAM T&T CEO Nirad Tewarie, “Fighting white-collar
crime is a very serious concern for Trinidad and Tobago and especially
for attracting business. We need to show strict adherence to the rule
of law if we intend to create an investment climate that attracts foreign
firms, creates more jobs and reduces unemployment. AMCHAM T&T is
committed and willing to work with all agencies to continue to reduce
the risks and deficiencies that impact on anti-money laundering and
counter-terrorist financing measures.”

T

he amendments also address some of the deficiencies highlighted
in the 2016 Mutual Evaluation Report issued by the Caribbean
Financial Action Task Force regarding our nation’s failure to
implement proper anti-money laundering and counter-terrorist
financing measures.

CREATING NEW OBLIGATIONS
Kamla Rampersad De Silva, CEO of the CCGI, said “the amendment to
the Companies Act in Trinidad and Tobago is one of the most important
legislative changes that has taken place for companies because it creates
obligations that did not exist before and falls in line with the objective
at CCGI to help improve the governance of organisations in Trinidad and
Tobago and the region. This includes helping directors be aware of the
changing environment which impacts their companies.”

A

MCHAM T&T believes these amendments can unmask those
with unexplained wealth and income – an important step in the
fight against white-collar crime and terrorism. Too often, the
legitimate business community is painted in a negative light by
individuals who call themselves businesspeople but who carry
out no visible, legitimate business activity.

CALL FOR GREATER PUBLIC SENSITISATION
However, for these amendments to have any effect, AMCHAM T&T
would like to see greater public sensitisation of this law to generate
meaningful change. Unfortunately, all administrative procedures still
have not been implemented even though filings under the law were
supposed to happen by August 30th. This creates a legal lacuna and such
uncertainty is never good for business confidence.

D

e Silva delivered opening remarks at the breakfast seminar,
while Fanta Punch and Debra Bharath-Thompson, Partners of
the legal firm M. Hamel-Smith & Co., delivered the feature
presentations. They were later joined by Donna-Marie Johnson,
Partner at J.D. Sellier & Co., and Angela Lee Loy, Chairman of
Aegis Business Solutions Limited, on a panel discussion explaining the
requirements of the law, moderated by Nigel Romano, CCGI Director.

We need to show strict adherence to the rule of law if we intend
to create an investment climate that attracts foreign firms, creates
more jobs and reduces unemployment. AMCHAM T&T is committed
and willing to work with all agencies to continue to reduce the risks
and deficiencies that impact on anti-money laundering and counterterrorist financing measures.
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AMCHAM T&T BUDGET
RECOMMENDATIONS 2019/2020
By Rey-Anne Paynter

A

s has become our custom, AMCHAM T&T submitted
Budget recommendations to the Ministry of Finance
based on the needs of our members and of other
stakeholders.
In addition to satisfying the needs of our members, we believe
that the implementation of those recommendations can contribute
toward boosting competitiveness and export potential, stabilising the
economy and stimulating growth. The recommendations focussed on six
thematic areas, and are as follows:

DIGITAL TRANSFORMATION
Tied closely to the ease of doing business is the adoption and effective
use of information and communication technology (ICT). We have
recognised that the delivery of some government services has improved
through the application of ICT. To continue to improve in this effort, we
recommended that government:
•

Explore the use of Public-Private Partnerships in the delivery of the
ICT mandate;

•

Promote and accelerate the use of alternate technology-based
channels for the delivery of government services;

•

Develop and implement a nationally accepted unique identifier; and

•

Create and implement an ICT skills development and education
policy which enables global ICT competitiveness.

DEBT MANAGEMENT
The central government’s debt is recorded to be 62% of GDP and
continues to show an upward trend. More troubling though, is the fact
that this recorded debt does not include the TT$40 billion exchequer
overdraft or upcoming payables, and hence does not reflect the
government’s true indebtedness. We therefore recommended that the
government develop and execute a debt management plan based on the
total public sector debt. This would first require a comprehensive review
of the government’s debt, including the exchequer overdraft, trade bills,
refunds, receivables to foreign governments and other commitments
with delayed repayment terms or moratorium periods.
We also recommended that the government move away from a cashbased accounting system to an accrual accounting system by adopting
and implementing an internationally recognised public sector accounting
system such as the International Public Sector Accounting Standards.

EASE OF DOING BUSINESS
Trinidad and Tobago’s Ease of Doing Business rank has fallen from 55
in 2006 to 105 in 2019. If Trinidad and Tobago is to facilitate positive
growth and attract investment, the ease of doing business must be
improved. One of the ways this can be accomplished is by improving
the effectiveness and efficiency of tax administration. We recommended
that the establishment and adequate staffing of the proposed Trinidad
and Tobago Revenue Authority be placed high on the parliamentary
agenda. Other recommendations to improve the ease of doing business
in Trinidad and Tobago include:
•

Timely settlement of VAT refunds and automatic application of
refunds;

•
•
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ENERGY SECTOR
As the energy sector continues to be the backbone of our economy, it
is important that Trinidad and Tobago remains a relevant, attractive and
competitive market. In this regard, we put forward that the completion
and Implementation of the National Energy Policy be made a priority.
We also recommended that the government adjusts the margins
afforded to fuel dealers, peddlers and retailers. In addition, the price
adjustment mechanism should be transparent and should establish how
prices, taxes and margins are derived. This is important to safeguard the
sustainability and a reasonable return on investments for the industry.
Also important is the Energy Efficiency and Renewable Energy Policy,
which should include incentives for utilisation of energy-efficient and
renewable energy technologies and link the uptake of renewables to the
phased removal of energy subsidies.

DIVERSIFICATION
We have heard time and again that Trinidad and Tobago needs to
reduce its dependency on oil and gas and diversify the economy.
AMCHAM T&T put forward the following recommendations on how this
may be achieved:
•

Flexible working hours and regulated lunch breaks within the Public
Service; and

Develop a comprehensive tourism plan (inclusive of infrastructure
and services) to improve Trinidad and Tobago’s tourism offerings;

•

Application of a de minimus value of US$200 for goods imported
via courier.

Adopt a food production strategy that is holistic – one that considers
the value chain, from primary production to end-user consumption;

•

Appoint High Commissions or trade attachés in markets where
Trinidad and Tobago wants to expand trade and increase export/
investment volumes; and

•

Develop a national strategy on Services for its inclusion in trade
agreements.
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Budget Data

Government Revenue vs Expenditure (Current Account)
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budget since 2008 when oil prices were close to US$100 per barrel.

to debt owed to entities outside of Trinidad and Tobago, e.g. other
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As can be seen from the chart, the government’s debt continues to
grow, particularly the domestic debt, at an alarming rate.
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NATIONAL SECURITY

•

Address the challenges in the Forensic Science Centre; and

Much to our delight, a Commissioner of Police was finally appointed
in 2018. We believe that this was a major step forward strengthening our
national security. Further steps we recommend to be taken are:

•

Address challenges within DPP’s Office and the Judiciary.

•

Improve the Human Resource Management System within the TTPS,
starting with implementation of a performance appraisal system,
improving the use of technology, continuous education and training
for staff and a review of recruitment processes and policies;

•

Strengthen divisions within (and that work with) the TTPS: Professional
Standards Bureau, Fraud Squad, Cyber Crime Unit, Police Complaints
Authority;

While the macro-economic indicators have stabilised, the jury is still
out on whether the economy is indeed growing. While we encourage
the government to continue to work toward economic recovery, stability
and sustainability, we also highlighted the need to continue exercising
discipline in expenditure into the 2019/2020 budget cycle. The focus
going forward should be growing the economy through attracting foreign
investment. Improving the Public Sector debt management and the ease
of business will go a long way in achieving this. Equally important too, is
addressing our issues with national security and reducing the crime rate.
Rey-Anne Paynter is the Research and Projects Officer at AMCHAM T&T.
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Impressions from AMCHAM T&T's Post-Budget Forum 2019:

6

1 Simona Simeonova, Country Director, Oxford Business Group and Patricia Ghany, President, AMCHAM T&T
2 Audience
3 Nicole Joseph - Tax & Legal Services Partner, PwC.
4 AMCHAM T&T Directors Dominic Rampersad (Phoenix Park Processors Ltd.) and Ravi Suryadevara (Trinidad Valve & Fitting Company)
5 AMCHAM T&T Post Budget Panel. L-r: Ronald Carter - Chief Country Officer, JMMB T&T & CEO, JMMB Bank (T&T) Limited; Nicole Joseph - Tax & Legal Services Partner, PwC; Nirad
Tewarie - CEO, AMCHAM T&T; Bruce Mackenzie - Chief Strategy Officer, Massy Group and Vice President, AMCHAM T&T; Dr. Roger Hosein - Economist at U.W.I.
6 Ronald Carter - Chief Country Officer, JMMB T&T & CEO, JMMB Bank (T&T) Limited

AUTO | HOME | BUSINESS | LIFE

Be at peace.
Having a business, you have enough things to worry about.
Ease your mind with our insurance coverage.

Motor | Property | Engineering | Bonds
Liability | Workmen’s Compensation | Marine
Ask your broker or TRINRE agent about us.
800-TRIN (8746)
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AMCHAM T&T CALLS FOR A
LEGAL DIGITAL IDENTITY
By AMCHAM T&T Staff Writer

Gregory Hannays, Partner at Ernst & Young (left) moderates a Pre Budget
Panel Discussion. (L-r) Franka Costelloe (TTMA), Reyaz Ahamad (TT
Chamber), Glenn Mahabirsingh (TTCA), Nirad Tewarie (AMCHAM T&T),
Lara Quentrall-Thomas (TTCSI) and Eugene Tiah (Energy Chamber).

“Every Trinbagonian should have a physical
and digital legal identity.”

T

his was the definitive statement from Nirad Tewarie, CEO
of AMCHAM T&T, as he made the case for digital
transformation of the government at a Pre-Budget Panel
Discussion that was hosted by the Trinidad and Tobago
Manufacturer’s Association (TTMA) at the Trinidad Hilton
on September 10, 2019.

“A unique national identification number, open data and e-payments
implemented in the government sector should be priorities in the
coming fiscal year,” Tewarie continued. "This must be done in the context
of Trinidad and Tobago needing a clear vision and a plan if the country is
to see growth and attract investment."
The pre-budget forum outlined some of the major issues and concerns
from the business community in the lead-up to the presentation of the
2019/2020 National Budget. Tewarie said the business sector has been
“holding the line and surviving in an economy that has been comatose,
which is why we (T&T) need to return to fiscal discipline and an economic
agenda that is more developmental to our country’s long term needs.”
Central to this new vision and plan is the necessity to improve the
ease of doing business to facilitate growth and investment. “According
to the Parliament’s website there were 171 pieces of legislation passed in
Trinidad and Tobago over the past 10 years; however, only 43% of these
laws have had an impact on business. That’s an average of only 17 a year.
36
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Given the number and necessity of reforms required to improve the ease
of doing business, that’s woefully inadequate,” Tewarie said.
Earlier in the session, economist Dr. Roger Hosein of the University
of the West Indies presented data showing that the countries in the
developing world that were implementing the most legislative reforms
were climbing the Ease of Doing Business rankings faster.

OUR NATION'S DEBT CAN BE BETTER
MANAGED
According to the AMCHAM T&T CEO, there needs to be a shift in the
conversation about not just what the government can and should do to
activate the economy, but how government can make lives easier.
“While there is a persistent demand for government to spend more,
we aren’t seeing the growth. According to the IMF, when debt-to-GDP
ratios cross 60%, as we have in T&T, the fiscal multiplier effect – or the
amount of additional spending that each government dollar generates
– is negative. If you are running deficits, you are financing inefficiency,”
Tewarie said.
AMCHAM T&T believes our nation’s debt can be better managed if
we switch from cash-based accounting to implement accrual accounting
so that a clearer picture of the national debt will be revealed. This will
force transparency, foster good governance and facilitate a thorough
understanding of the country’s fiscal position.
Also, AMCHAM T&T is recommending a de minimis value of US$200
should be applied so that low-valued goods do not attract duties or

taxes. Various studies have shown that the
amount of government revenue collected for
such items is less than the cost of collecting
these taxes. For reference, the USA has a de
minimis of US$800.
AMCHAM T&T is also calling for an
adjustment of the margins (the amount paid
for transport and distribution to fuel peddlers
and gas station owners), since government
sets both the wholesale and retail price of
fuel, thereby eliminating the discretion of the
peddler or dealer to charge prices according
to market forces.

FULL IMPLEMENTATION OF
THE PRODUREMENT ACT
In this fiscal year, AMCHAM T&T would like to
see the government honour its commitment to
have the Procurement Act fully implemented.
The establishment and operationalisation of
the T&T Revenue Authority is also high on
the Chamber’s agenda, as AMCHAM T&T sees
this as a way to collect taxes from people and
businesses who are currently avoiding taxes.

V

enezuelan migrants fleeing to Trinidad
was also another issue among business
leaders at the forum. According to
figures presented to Parliament in
September 2019 by the Minister of
Finance, Colm Imbert, there were 16,523
nationals registered during the two-week

Dr. Roger Hosein, Senior Lecturer at the Department of Economics,
University of the West Indies, St Augustine (left) with panellists.

registration window opened to Venezuelan
migrants between May 31 to June 14; however,
only 3,091 registration cards have been
processed and distributed. Considering this,
the AMCHAM T&T CEO joined his fellow
business chamber heads in calling for a
comprehensive National Migration Policy that
will allow for the skills and abilities of all
migrants to be registered. In light of this
measure, he applauded the Ministry of Labour
for starting this conversation.

PARTICIPANTS
The Pre-Budget Panel Discussion brought
together the business leaders from the
American Chamber of Commerce of Trinidad
and Tobago (AMCHAM T&T), Mr. Nirad
Tewarie; the Trinidad and Tobago Chamber of
Commerce, Mr. Reyaz Ahamad; the Trinidad
and Tobago Contractors Association (TTCA)
Mr. Glenn Mahabirsingh; the Energy Chamber
of Trinidad and Tobago, Mr. Eugene Tiah;
the Trinidad and Tobago Coalition of Services
Industries (TTCSI), Ms. Lara Quentrall-Thomas;
and the Trinidad and Tobago Manufacturers’
Association (TTMA), Ms. Franka Costelloe.
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AMCHAM T&T SUPPORTS USNS COMFORT
NAVY MEDICAL SHIP TO T&T
By Kennedy Maraj
The U.S. Navy hospital ship USNS Comfort
anchored off the La Brea port in Trinidad
on August 30th for an eleven-day visit to
provide free medical services to citizens and
Venezuelan immigrants.

T

he hospital ship, which last came to Trinidad in 2007,
set up free clinics at locations in Rio Claro, Cedros, Point
Fortin, La Brea and Debe and provided medical services
ranging from general medicine, paediatrics, dental,
optometry, physical therapy, dermatology, chronic
disease testing, Women’s Health (including Pap smears), HIV
testing, and various vaccinations.
The arrival of the ship was coordinated through the efforts of the U.S.
Embassy and is part of the commitment made by the U.S. government
to increase partner capacity and regional collaboration for medical
assistance and disaster relief, which remains a continued high priority for
the region.

HUMANITARIAN RESPONSE
Speaking at the ceremony to mark the ship's TT opening, U.S.
Ambassador to TT Joseph N Mondello, said the Comfort's medical team
was expected to treat about 100 patients daily over the first five days
during the ship’s stay and reaffirmed the U.S. commitment to securing
stronger ties with the region.
"The United States, through the Enduring Promise initiative,
Caribbean 2020 and the Year of the Caribbean, is committed to regional
collaboration in the Caribbean and the Americas,” he said. “Whether it
be in the form of medical assistance such as this Comfort mission, disaster
relief, humanitarian response to the crisis in Venezuela, or joint initiatives
to counter transnational threats and criminal networks operating in our
region, we continue to demonstrate our commitment by our actions."

LIFESAVING MEASURES
AMCHAM T&T CEO Nirad Tewarie applauded the initiative by the U.S.
Embassy and government saying: “This will definitely provide muchneeded medical assistance and healthcare for so many of our most
vulnerable citizens where access to health care remains out of reach and
out of their pockets. The surgeries and procedures being performed by
the staff of the USNS Comfort might be considered lifesaving measures
for the people who will be receiving this medical assistance. AMCHAM
T&T is delighted to have contributed to this worthy cause.”
The visit of the USNS Comfort is part of the ship’s deployment to
South America, Central America, and the Caribbean for a five-month
medical assistance mission, as a result of the humanitarian crisis created
by the ongoing political and economic instability in Venezuela. The ship
anchored off the southern part of Trinidad where there is an additional
burden on health facilities, as the highest concentration of migrants
displaced by the crisis in Venezuela is in the south.
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AMCHAM T&T and its member companies
donated 350 pap smears, 1,000 school kits,
200 first aid kits, bottled water and snacks
to the USNS Comfort mission to Trinidad and
Tobago.
NEIGHBOURS HELPING NEIGHBOURS
Captain Brian Diebold of the US Navy also spoke at the ceremony saying
that the Comfort's team, is here to show its support and commitment to
the people of TT and the region. "Comfort isn't just a symbol of American
goodwill, she is a symbol of the goodwill of the Americas – neighbours
helping neighbours, friends helping friends. Throughout our time here,
we maintain existing friendships and create new ones."
AMCHAM T&T would like to thank our partners at YARA Trinidad
Ltd who contributed 200 first aid kits, bottled water and snacks, the
International Game Technology PLC (IGT) for their contribution of
1000 school kits, Esau Oilfield Supplies Company Limited for rendering
assistance with the collection, storage, and delivery of these items and
Ezone for assisting with transportation.
Kennedy Maraj is the Communications and Events Officer at AMCHAM T&T.
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INVESTING FOR THE (NEW) INVESTOR
By Shannon Monteil

I

nvesting is often viewed as a highrisk venture reserved only for the
wealthy.

As an Investment Advisor, I have gotten
this remark time and time again. This
misconception arises due to individuals not
understanding how investing works, thus
creating a risk-adverse atmosphere. The
solution to this is simple: do your research and
become more informed.
Many successful investors thoroughly
believe in the principles of investing to achieve
financial independence. First, it is important for
persons to assess their goals prior to starting
their investment journey. These goals generally
fall into two categories—wealth generation and
wealth preservation. Second, it is advisable to
quantify and develop a risk profile with your
Investment Advisor to fully understand the
various types of investment vehicles that are
available and how they can make your money
work for you to achieve your financial goals.
When developing a medium- to long-term
investment strategy, investors’ portfolios are
structured to sustain volatile movements
within various markets geared toward beating
inflation. Depending on the goals set by
investors, diversifying a portfolio between fixed
income and equity investments can provide
significant growth while hedging against stock
market volatility over the long-term. One
example of a fixed income instrument is a
bond.

BONDS
Bonds are debt investments whereby
investors are essentially lending money to a
corporation or a government, typically at a
predetermined rate of return for a fixed period.
Fixed income investing is a useful tool for
income generation and wealth preservation,
given that the returns are generally above
inflation rates. It often provides better returns
than traditional banking instruments such as
savings accounts and can be particularly useful
for investors that are retired or approaching
retirement.

EQUITIES (STOCKS)
Investors seeking wealth generation tend to
lean towards equity investments. Investing in
the stock market may carry a higher risk than a
40

At AMCHAM T&T’s most recent “Small Talk Big Links”
event at Rizonni’s Restaurant in C3 Mall, San Fernando,
Investment Advisor Shannon Monteil delivered a
presentation “Investing for the New Investor” that
sought to give advice to young professionals and midlevel managers who are seeking opportunities to invest.
Photo: AMCHAM T&T President Patricia Ghany presents Shannon Monteil with a Certificate of Appreciation.

fixed income market, but also usually provides
higher rates of returns over the long-term.

MUTUAL FUNDS
A great way to get started is by investing in
index or mutual funds. An index fund measures
the performance of a number of companies
within a country’s stock market. A mutual
fund is a professionally managed investment
fund that pools money from many investors to
purchase securities such as stocks, bonds and
money market products. It can follow indices
like the S&P 500 or be tailored by a portfolio
manager based on the client’s needs. Some
advantages include increased diversification,
daily liquidity and professional investment
management. These funds provide a good
start for investors who are fearful of directly
purchasing singular stocks.
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In Trinidad and Tobago, companies such as
Guardian Asset Management offer a selection
of investment products that generally suit
many of investors’ needs. Depending on an
individual’s risk tolerance, investors can focus
on fixed income funds when looking for low
risk and steady return or use equity funds
when seeking higher risks for higher returns.
These are merely a few examples of investment
vehicles for beginners and with more research,
investors can find opportunities in abundance.
Seeking advice from professional Investment
Advisors can provide further insight and
education on investment solutions.
Shannon Monteil is an Investment Advisor at Guardian
Asset Management.
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LEGISLATION TO WATCH
By Jeanelle Pran

B

As stated in an article regarding the
establishment of the Revenue Authority
published on the Government’s news website,
the human resource management and the
development processes of the Inland Revenue
Division and the Customs and Excise Division are
areas for improvement as staff leave for better
compensation and terms and conditions. The
article also recognised that every effort should
be made to have a national revenue collection
system that is transparent, fair, effective and
efficient.
Notably, more can be done to implement
revenue laws and collect taxes, for instance,
by having one body which will address the
collection of taxes, or by enacting further
legislations which stipulate the payment of
taxes from certain sectors.
The Trinidad and Tobago Revenue Authority
Bill 2018 (the ‘Revenue Bill’) and the Gambling
(Gaming and Betting) Control Bill 2016 (the
‘Gambling Bill’) address some of the above
issues. In particular, the former is aimed at
creating a more transparent, fair and efficient
system while the latter recognises the
importance of regulating the gaming and
betting industries. The gaming and betting
industries have the potential to contribute
meaningfully to the national economy and, if
regulated effectively, can create employment
prospects and generate greater tax revenues
for our country.

Photo: cgstock/Shutterstock

enjamin Franklin once famously
said, “…in this world nothing
can be said to be certain, except
death and taxes.” Taxation is
often regarded as the price we
pay for civilisation, but it goes without
saying that Trinidad and Tobago, like
many countries, does not have a perfect
tax regime.

THE TRINIDAD AND TOBAGO
REVENUE AUTHORITY BILL
2018
The aim of the Revenue Bill is to establish
the Trinidad and Tobago Revenue Authority
(the ‘Authority’) and to replace the Board of
Inland Revenue and the Customs and Excise
Division. This Bill had its First Reading on 25th
May, 2018, following which a Joint Select
Committee was established to consider and
report on the Bill. AMCHAM T&T was one of
the entities which submitted its comments to
the Committee highlighting different ways in
which the Revenue Bill could be strengthened.
The Committee Report was recently debated
on 03rd July, 2019.
The Authority will be established as a body
corporate and will be an agent of the State. Its
functions will include –
(a) the assessment and collection of taxes
under revenue laws;
(b) the administration and enforcement of
revenue laws; and
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(c) the provision of revenue collection
services to any statutory or other body to
collect public monies (with the statutory
or other body authorising the Authority to
act as its agent in respect of collection).
As recently as 15th September, 2019, in
an effort to collect outstanding taxes, the
Government extended the 2019 Tax Amnesty
for taxes payable up to December 2018 which
includes a waiver on interest of certain taxes.
This extension allows citizens the opportunity
to bring their taxes up to date but at the same
time signals the shortcomings of the current
tax collection system in collecting outstanding
taxes within the specific timeframes.
The Bill also provides for the establishment
of a Board of Management (the ‘Board’) which
will be responsible for approving and ensuring
the implementation of management policies
in relation to, among other things –
(a) the monitoring of and the performance of
the Authority in carrying out its functions;
(b) human resources including those related
to recruitment, remuneration, promotion,

The passing of these Bills can have a significant
impact on our country’s tax collection system by
creating greater certainty and better regulatory
standards and practices in relation to taxation,
which in turn is likely to advance our country’s
economic and social development.
training and development, performance
assessment, conditions of work, discipline,
termination of employment and superannuation benefits; and
(c) service standards
targets.

and

performance

As it is intended that the Board of Inland
Revenue and the Customs and Excise Division
will be replaced by the Authority, the Bill gives
options to current staff and employees of
these institutions who: (i) hold a permanent
appointment to; or (ii) hold a temporary
appointment to and have served at least
two continuous years in, an office in the
Public Service on the establishment of the
Inland Revenue Division or Customs and Excise
Division, to –
(a) voluntarily retire from the Public Service
on terms and conditions agreed; or
(b) transfer to the Authority with approval
of the appropriate Service Commission
on such terms and conditions no less
favourable than those enjoyed in the
Public Service; or
(c) remain in the Public Service provided that
an office commensurate with the office
held in the Public Service prior to the date
of Assent of the Act is available.
These options must be exercised within
three months of the coming into force of the
applicable section of the Bill.

THE GAMBLING (GAMING
AND BETTING) CONTROL BILL
2016
The Gambling Bill, which had its First Reading
in Parliament on 01st July, 2016, provides for
the regulation and control of gaming and
betting and the establishment of the Gambling
(Gaming and Betting) Control Commission (the
‘Commission’).
According to the Preamble of the Bill,
Trinidad and Tobago’s international anti-money
laundering and counter-terrorist financing
obligations demand a framework which
addresses the gaming and betting industry’s

vulnerability to money laundering and terrorist
financing and these sectors have negative
effects on vulnerable persons in society.
The purposes of the Gambling Bill are to,
among other things –
(a) protect minors and other vulnerable
people from being harmed or exploited
by gambling;
(b) prevent gambling from being a source
of crime, being associated with crime or
being used to support crime;
(c) ensure
compliance
with
antimoney laundering and counterterrorism regulations in line with the
Recommendations of the Financial Action
Task Force (‘FATF’); and
(d) provide for the collection of taxes.
The Commission will be created to, among
other things –
(a) regulate and control the operation of
gambling in Trinidad and Tobago;
(b) grant licences and impose conditions in
the granting of same;
(c) verify or cause to be verified the
background, character and reputation of
an applicant and any associate, employee,
relative or other person as the Commission
deems necessary; and
(d) seize or impound any betting or
gaming machine or device or associated
equipment, document or records for
examination or inspection.
A licensing regime will be created which
shall preclude a person from participating in
any aspect of the gaming and betting sectors
without first acquiring the necessary licence
from the Commission.
A licence will be required to, among other
things –
(a) own or operate a gaming establishment
for the purpose of conducting gaming;

(d) provide facilities for betting of any kind;
and
(e) provide or utilise premises for the purposes
of gaming and betting.
A person who is eighteen years and older
or a company incorporated under the laws
of Trinidad and Tobago may apply for a
licence. The Gambling Bill provides for several
categories of licenses which include –
(a) a Gaming Operator Licence;
(b) a Gaming Owners Licence; and
(c) a Bookmakers Licence.
A licensee who holds a Gaming Owners
Licence shall pay to the Commission taxes on
gambling tables and other devices other than
levies on bets made on live and simulcast horse
and dog racing, the collection of which shall
remain the responsibility of the Betting Levy
Board.

THE IMPACT OF THE REVENUE
AND GAMBLING BILLS
While both the Revenue and Gambling
Bills seek to address a number of issues,
one common denominator is that they both
address the collection of taxes. The Revenue
Bill has the potential to ensure that citizens
contribute their fair share of taxes and the
Gambling Bill can generate an increase in
revenue for our country by taxing profitable
gambling enterprises which may have been
previously overlooked.
In this regard, the passing of these Bills can
have a significant impact on our country’s tax
collection system by creating greater certainty
and better regulatory standards and practices
in relation to taxation, which in turn is likely to
advance our country’s economic and social
development.
Jeanelle Pran is an Associate in the Dispute and Risk
Management Department – M. Hamel-Smith & Co.

(b) sell, import, supply or distribute a gaming
machine or associated equipment;
(c) manufacture, sell, supply, install and adapt
gaming software;
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AN ENGAGEMENT WITH A DIFFERENCE
AMCHAM T&T’s Involvement
at the Russell Latapy Secondary School
By Alicia Lucien-Baptiste

Today, more than
ever before, schools
are required
to embrace the
resulting challenges
brought on by an
interconnected
and highly global
economy.
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F

or educators, these amount to
challenges
for
knowledge,
education and learning that will
provide today’s learners with the
ability to be more familiar and
comfortable with abstract concepts and
uncertainties. Moreover, it requires a
more rigid and systematic approach to
the manner in which students learning
outcomes are sustainably achieved.
To this end, principals have been given
the mandate, through the School Based
Management Process, to engage in strategic
planning that involves the rollout of action
plans in keeping with eight (8) core concepts:
Leadership and Management, Stakeholder
Engagement, Physical Infrastructure, Exam
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Testing & Evaluation, Curriculum Planning
& Implementation, Teacher Professional
Development, Students and Student Services.

AMCHAM T&T'S ROLE
The American Chamber of Commerce of
Trinidad and Tobago (AMCHAM T&T), being a
leader amongst business service organisations
in Trinidad and Tobago, has added value, over
the years, to companies and other institutions
in the areas of sustainable development,
corporate competitiveness, knowledge
transfer as well as new business and market
access for goods and services. The Russell
Latapy Secondary School (RLSS) was therefore
fortunate to be considered by AMCHAM T&T

The school’s football team was
extremely fortunate to be placed
on a growth path by AMCHAM T&T’s
involvement.

as an organisation that could be mentored
to the end of fulfilling positive outcomes for
both the school and AMCHAM T&T. In this
regard, AMCHAM T&T has become a best
fit referencing the core concept, Stakeholder
Engagement in the School Based Management
Process.

I

ndeed, this engagement had its genesis
at a 2017 post-budget forum where a
member of staff, Mr. Ronaldo Rollocks,
was instrumental in establishing the
liaison between the two entities. In 2018,
steps were made to give life to commitments
intimated at the forum as well as in keeping
with discussions held with the principal and
staff at the school. To date, this engagement
has been immeasurably beneficial to the
school and promising in scope and outlook.
Further, it has been principally operationalised
through the personages of Mr. Nirad Tewarie,
Chief Executive Officer, and Ms. Melissa Pierre,
Senior Trade and Policy Specialist, both of
AMCHAM T&T.

MENTORSHIP
The presence of the AMCHAM T&T has
been mostly felt in their engagement with
the current Form 2 students whom they had
adopted while the class was in Form 1. Here,
an ongoing orientation programme was
organised with a focus on building students’
capacity for leadership by means of mentorship
engagements, field trips to tertiary institutions
and other fun places of interest as well as
classroom discussions. These helped students
to develop a sense of self in a mutually caring,
trusting and supportive environment. In all
my nineteen plus years at the school, I have
never encountered students at this school
embracing “outsiders” in the manner in which
they had embraced personnel from AMCHAM
T&T, particularly Mr. Tewarie and Ms. Pierre.
I might also add that my experience with
these students over the years suggests that they
are very perceptive at recognising genuine care

towards them. Research in risk and resilience
has shown that among the protective factors in
mitigating risk and building students’ resiliency
after their exposure to trauma, stress and other
adversities, are to increase bonding, teach
life skills, provide care and support as well
as opportunities for meaningful engagement
(Benard, 2003; Henderson & Milstein, 2003;
Zacarian, Alvarez-Ortiz & Haynes, 2017). I
can indeed say without reservation that the
students have been exposed to high quality
promotive mechanisms thus far.

M

r. Tewarie continues to engage the
students and has cemented the
engagement further by becoming
an active resource person in the
implementation of the Health and
Family Life Education curriculum at the school.
Additionally, he has co-opted Mr. Jovan
Abraham, Security and Fleet Manager (Prestige
Holdings), to adopt the current Form 1 students
in like manner as was done with the students of
Form 2. The wider student population has also
benefitted through students’ engagement in
the Annual Youth Symposiums and debates
held by AMCHAM T&T. A Professional
Development Session was also held for teachers
in the area of “Teaching Strategies,” and for the
past two years the principal as well as a few
teachers had the opportunity to attend the
Annual General Meeting of AMCHAM T&T.

WIFI CONNECTIVITY
Extending beyond the orientation
programme, AMCHAM T&T was instrumental
in the expansion of the WiFi connectivity at
the school. Teachers’ access to information
and resource currency has grown and the
school’s capacity to embrace the mandates of
e-learning and e-testing has multiplied. This was
materialised through the active involvement of
Ms. Pierre in the Local School Board of which
she is a member. Through this membership,
we were also fortunate to improve our lighting
around the school as well as to gain a black

and white work center. We are indeed highly
appreciative of these initiatives especially
in a climate where conservation of existing
resources is the order of the day.
The school’s football team was extremely
fortunate to be placed on a growth path by
AMCHAM T&T’s involvement. At one of the
recent Intercol Games held at the Morvant
Recreation Ground, it was indeed heartwarming
to hear Mr. Tewarie communicate to the
footballers that he was proud to see them
clothed in uniforms sponsored by AMCHAM
T&T. Today, on behalf of the administration and
staff, I am thankful for such sponsorship as well
as the additional coaching services provided
by Mr. Sean Hinds. Indeed, the football team
has been placed on a growth path that I
am confident will redound positively to the
building of morale, confidence and improved
performance in the games.

A

s a principal in a school with students
of unique needs, talents and abilities, I
am indeed grateful to AMCHAM T&T
for their active partnership in the life
of the school. Above everything else,
the greatest impact felt was in a statement
uttered by Mr. Tewarie some months ago.
During one of our telephone conversations in
planning the way forward, Mr. Tewarie uttered
a few words that have left an indelible mark on
all and sundry at the school. In ending our
conversation, he said, “Mrs. Baptiste, please tell
the students that I love them”. Indeed, I did.
AMCHAM T&T’s sincere love for the students
has been felt in many quarters at the school
and to this, we say that we love you and thank
you for displaying An Engagement with a
Difference.

Alicia Lucien-Baptiste is the Principal of Russell Latapy
Secondary School
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AMCHAM T&T SIGNS MOU WITH
OXFORD BUSINESS GROUP
By AMCHAM T&T Staff Writer

Nirad Tewarie, AMCHAM T&T CEO, and Simona Simeonova, Country Director Oxford Business Group

T

he American Chamber of
Commerce of Trinidad and
Tobago (AMCHAM T&T) and the
Oxford Business Group (OBG)
signed a Memorandum of
Understanding (MoU) in September 2019
to renew the collaboration between the
two organisations to produce the OBG
publication: The Report: Trinidad and
Tobago 2020.
OBG is a global research and advisory
company that has built a strong reputation
producing business intelligence on more than
35 countries. The British-based company
is most known for their critically acclaimed
economic and business country reports which
have become the leading source of business
intelligence on developing countries in the
regions they cover.
“The MoU signed by AMCHAM T&T with the
Oxford Business Group once more reaffirms
AMCHAM T&T’s commitment to securing a
strong business environment conducive to
future investment. The 2020 country report
will provide a comprehensive analysis of the
46

macroeconomic and sectoral developments in
Trinidad and Tobago and is a useful source of
information both for potential investors and for
companies already doing business in T&T,” said
AMCHAM T&T CEO, Nirad Tewarie.
“The report will cover expert business
intelligence in the banking, capital markets,
tourism, energy, transport, industry and
ICT sectors which will bring clarity and
understanding of the key economic questions
that will drive long-term investment decisions.”
As per the MOU, AMCHAM T&T and OBG
will work together to develop the different
topics to be covered in The Report: Trinidad
and Tobago 2020 for the purpose of serving
the continued economic progress and
development of Trinidad and Tobago. OBG
will also give AMCHAM T&T members access
to exclusive content as part of the terms of
the MoU.
Simona Simeonova, Country Director for
the Oxford Business Group, said the Report will
shed light on structural reforms, the country’s
overarching diversification strategy and critical
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areas of economic activity that have been
spurred on by encouraging developments in
the energy industry. “OBG is keen to tap into
AMCHAM's extensive network in conducting
its analyses, which represents the business
interests of over 300 private sector companies
across the dual-island nation,” Simeonova
said. “In the run-up to the 2020 elections,
a sound commercial understanding of the
inner working of the Trinbagonian business
community is crucial, in which AMCHAM's
information and lobbying services play an
increasingly important role.”
AMCHAM T&T sees the partnership with
OBG as another positive step in ensuring that
there is great certainty by means of access
to business intelligence providing the most
up-to-date and in-depth analysis of the issues
that affect economic development. Where
knowledge is power, AMCHAM T&T believes
this report will attract and provide confidence
for investors seeking to explore and set up
new markets for their products and services in
an environment that is secure and transparent
as it relates to its economic activity.

AMCHAM T&T

AMCHAM T&T
TESTIMONIAL

The Myerson Tooth Company
has been manufacturing
in Trinidad and Tobago for
over 60 years and has had
the pleasure of working
with, or seeking advice
from, AMCHAM from time
to time most recently in
the past year. They have
been an excellent resource
in providing meaningful
guidance in regards to our
activities in Trinidad and
Tobago.
Jim Swartout
President and CEO
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AMCHAM ON THE INSIDE
AS "THE PATHWAY TO THE AMERICAS",
SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:

Did you know?

One-on-One Appointments

AMCHAM T&T Organsing Your Event

Our strong mix of formidable local and
international member companies, strong
networking links, close association with the
U.S. Embassy and alliances with the Association
of American Chambers of Commerce in
Latin America and The Caribbean (AACCLA)
all ensure rapid access to what you need
to compete effectively both in local and
overseas markets. We can therefore secure
for members strategic information on doing
business in a particular country as well as
set up introductions to the right business
organisations or companies in the U.S. and
throughout the western hemisphere.

Through our local and international
connections as well as the international
AMCHAM network, AMCHAM T&T can arrange
one-on-one appointments for companies
who are seeking to expand their business in
Trinidad and Tobago and the Americas.

(Event must be trade or business-related)
AMCHAM T&T can arrange the logistics of
your event, all arrangements including sending
out invitations via email or otherwise, and
special invitation to ministers / diplomatic
corps, following up for responses, coordination
of logistics at venue before and after function.

AMCHAM T&T
Facilitation

U.S.

Business

Visa

You are eligible to use this facility for renewal
of visas from the U.S. Embassy for business.
In addition, when the automated visa
appointment services areas are ‘backlogged’,
AMCHAM T&T may facilitate expedited visa
appointments for business travel and training
for company personnel. This is available at no
cost to the employees of member companies.
AMCHAM T&T Introductions
You may already be in contact with a company
with whom you would like to do business or
make an alliance. AMCHAM T&T will send a
letter of introduction for member companies,
which will include details such as the length
of time your company has been a member of
AMCHAM T&T and your company’s involvement
with Chamber activities etc. AMCHAM T&T will
encourage the setting up of a meeting for you
to promote your products and services, but will
not endorse an individual company product
or service, as we represent several competing
companies in any one industry.

AMCHAM T&T Executive Info Session
Launching a new product or service? AMCHAM
T&T’s InfoSessions are an excellent way of
niche marketing to the decision makers of
our 280 member companies, as well as to
the wider business community. AMCHAM T&T
will be responsible for sending out notices of
the session to our members and the wider
business community, registration, organising
the room and refreshments as well as any
other administrative duties that may arise.
Incoming & Outgoing Trade Missions
Information is available upon request.
AMCHAM T&T Monthly Meetings
You will receive notices of our Monthly
Meetings. AMCHAM T&T business is usually the
first item on the agenda, followed by a guest
speaker and a discussion session. Occasionally
these meetings may take the form of a
Luncheon or Dinner. This may be the case
if there is a special event or an important
overseas visitor. Your company may also
choose to become the corporate associate
of a particular meeting for a sponsorship fee.

Join an AMCHAM T&T Committee!
•

Chamber Experience and Imaging (CEI)
Committee

•

Digital Transformation Committee

•

Health, Safety and Environmental (HSE)
Committee

•

Legislative Committee

•

Trade and Investment Committee

•

Security Committee

•

Transparency, Accountability and
Governance Committee

Please contact us if you are interested in
participating in any committee.
All AMCHAM T&T's financial members are
encouraged to have representation on the
committees in order to voice their issues and
to provide feedback for the lobbying effort
of the AMCHAM T&T’s Board of Directors.
Committee meetings are another forum where
members can share invaluable experiences
and information with each other. To join a
committee, please contact The AMCHAM T&T
Secretariat Tel: (868) 622 4466/0340

AMCHAM T&T Board Room Rental
AMCHAM T&T’s conference room is available
for meetings, training sessions and board
meetings. Send the particular details
regarding meeting needs in terms of seating,
catering, equipment, etc. and we will arrange
it for you.

Please note that some of
AMCHAM T&T services & products
carry a nominal fee.

